Wolcott Selectboard Meeting Minutes
September 3, 2025

Wolcott Town Office and via Zoom: 6:00 p.m.

All Minutes are draft until approved by the Selectboard: Please see September 17, 2025 Minutes for final approval.

Selectboard: Linda Martin, Michael Paradee, Allen Carpenter, Richard Lee, Kurt Billings
Guests: None
Present: Michelle Gudorf, Dolan Patrick

Watch the recorded meeting for the complete discussion: Visit or Subscribe to Town of Wolcott, VT on Youtube
Martin called the meeting to order at 6:00 p.m.

Adjustments to the Agenda: None

Approve Minutes of August 20, 2025: Motion by Lee to approve Minutes of August 20, 2025. Seconded by Paradee.
Discussion: Billings requested to amend the minutes referencing the Selectboard Ethics item by striking a sentence
and he read aloud his suggested amendment. There was no second so the amendment failed. Voting: 4 in favor,

Billings opposed.

Correspondence/Comments from the Community:

Correspondence:

a. Driveway permit (subdivided lot- 1201 Town Hill Rd; Caafferky has signed off on this): Motion by
Par rove drivew rmit provi itm Wol rivew ification n
Lee. Voting: 5 in favor.

b. Municipal Day, sponsored by the Agency of Natural Resources (and other State of Vermont agencies)

hosts an opportunity for Vermont's town and city employees to learn about State programs. Friday,
October 17 in Montpelier. The theme this year is "Planning for Uncertainty," and it will be a chance to
address the needs of our communities even as some federal funding streams are affected. Has been
forwarded to Bjerke.

Comments from the Community:
a. None

Selectboard Administratlve Assistant Report:
® Wolcott Arts Collaborative hoping to begin its Saturday Series with Halloween Hoe-Down on October 26
(concert/dancing-family event). Ten Bends will serve alcoholic beverages-have license and insurance.
Non-alcoholic beverages will be served as well.
® Sent Personnel Policy to Lawyer John Klesch for review (VLCT recommended him since they no longer provide
this legal service to municipalities)
e LED Light fixture upgrades completed in Town Offices-will submit for ~ $1000 grant funding once invoice is
received.
e FEMA:
o RFP for Engineering of East Hill Rd Culvert went out 8/28. Bids due 9/16
o Work completed projects are with CRC (Project #806016, $296,492.83)
e MERP Grant:
o Invoiced MERP for $6,765.73 for solar array deposit-this is the amount we can invoice after deducting
from the initial upfront funds they paid us for financial hardship
o Insulation bids: have had three companies view project-awaiting their bids
e Highway:
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o

Installed Elmore Pond driveway culvert (purchased by homeowner)

Installed Est HIIl Rd culvert (purchased by homeowner)

Currently working on East Hill Rd for grant in aid

One ton update: repaired (~$2800) and back home; crew are cleaning it up for winter use

e 277 Flat Iron Rd Junk and Trash Ordinance violation: certified letter mailed 7/21/25 was returned as unable to
deliver. On 8/26 Gudorf contacted the LC Sheriff’s Civil Processing department to serve the letter and
ordinance-this was emailed to LC Sheriff on Aug 20 but hasn’t yet been served.

e Animal neglect cases opened on two properties (EImore Pond Rd and Brook Rd). LC Sheriff and States Attorney
Office involved in both cases:

O

Elmore Pond Rd case: one dog and two cats abandoned in home for 5 days before we were alerted.
After 10 days' hold, the guardian hasn’t claimed animals nor can he be located so the dog has been
placed with NCAL and cats with a fostering service. Case is pending investigation for animal neglect.
Brook Rd case: involved were the States Attorney Aliena Gerhard, VT Dir of Animal Welfare, VT Fish and
Wildlife, Sequist Veterinarian, Chris Watson, Paula Hall (Friends for Life Rescue), Wolcott ACO’s (Mike
Green and Dean Mercier), and Sheriff’s Dept. Two of the five 5 dogs were surrendered, 3 pigs and 5
piglets were surrendered, 2 of 3 horses were surrendered and will require rehabilitation due to the
neglect; the third horse was very old with significant health and neglect issues and was deemed beyond
rehabilitation; the family opted to euthanize it themselves. Chickens were surrendered, one kitten was
surrendered. The State officials and Wolcott ACO’s will set traps to capture remaining cats and chickens.
The three remaining dogs were vaccinated and licensed the following day. Neglect charges may be
issued.

Gudorf expressed her gratitude for the swift action and guidance by all those involved in dealing with
these cases.

Select Board Review/Action:

a.

Feedback from the August 22 Community BBQ: Martin heard from several residents that it was the
best BBQ so far-they liked having it in the community garden. Attendance was approximately the same
as in years past. A survey was conducted at the BBQ asking residents “How would you spend your day in
Wolcott?”. Results:
e Coffee shop/cafe (38 votes)
e Live Music (27 votes)
e Community Garden (24 votes) with a note that this is a great asset to folks who don’t have their
own gardens
e Kayak/canoe (23 votes)
Biking (19 votes)
Creemees (18 votes)- Scribes note: several users of the LVRT have stopped enquiring where
they might find creemees or ice cream
Hiking (17 votes)
Camping (12 votes)
Reading (11 votes)
Group Meetings (10 votes) with a request for a LGBTQ+ group
Fishing (10 votes)
Playground (10 votes)
Riverside Pavillion (9 votes)
Pizza vendor or restaurant (8 votes)
Take dog for walk (8 votes)
Arts/crafting classes and activities (7 votes)
Picnic Tables (7 votes)
e Place to grill (3 votes)
*Other ideas suggested via sticky note: fenced in dog park, pickle ball, bicycle pump track
Planning and Zoning recommendations around building in flood zone: This public meeting was
requested by Emergency Manager: this meeting on October 8 (6 pm) is in reference to building on VT
RTE 15. Seth Jenson [LCPC] will be attending to provide information on what can be built and where re



flood zone/plain.

c. Permission to submit Council on Aging Grant: offering arts classes over winter for 60+ community
(pared down version of one | submitted last year). $3623. Motion by Paradee to approve grant
submission to Council on Aging . Seconded by Martin. Voting: 5 in favor.

d. Rental of half of Bus Barn: Nevin Wadel would like to rent half of the bus barn to store hay and
equipment. Approved by both Dillan Cafferky (road crew stores equipment in there, and Jim Holton
(Fire Dept storing old items in there). Nevin will bring a crew to rearrange the items (stack garage doors)
or take anything we aren’t planning on keeping to All Metals. $1500/year (we will negotiate down for
the first year since they’re cleaning it out for us). Gudorf will draft an agreement. Motion by Lee to
approve Nevin Wadel to use one half of the Bus Barn for hay and equipment for $1500 per year.
Seconded by Paradee. Discussion: send MOU to SB for approval. Voting: 5 in favor.

e. Review Roads and Bridges ordinance - specifically driveway culvert: (proposed Ordinance
amendments tabled; Paradee recommended looking at the ordinance as the whole at a later date)
Discussion from the review driveway permit:

m Other towns do NOT replace or maintain driveway culverts except in cases where the driveway
culvert is part of a road project

m Direct homeowners to coordinate with Town to purchase the culvert at towns cost and receive
payment from homeowner before its ordered

m Highway standards allow 15” (get final determination from Dillan) but there are other specs

(insert a simplified version of the States sizing or refer to ordinance for correct standards for
sizing and placement of culver. Refer to page 30 and page 19 in ordinance
Review other towns permits

Remove the entire paragraph: Culverts will be maintained by the town in emergency situations
only, and that the landowner will bear the cost of the culvert.
Action tabled until driveway permit edits are incorporated for second review by Selectboard.

f. Wolcott Town Organizational Structure: Selectboard suggested revisions to be presented at the next
meeting
g. Review of Internal and Financial Control Checklists for VT Towns:

® SBto Approve any annual raises on July 1
e Attach to minutes
h. Updates: None
Motion by Lee to adjourn at 7:33: pm. Seconded by Paradee. Voting: 5 in favor.

Respectfully submitted by Michelle Gudorf

The next regularly scheduled Selectboard meeting September 17, 2025 at 6:00pm



	Wolcott Selectboard Meeting Minutes 
	September 3, 2025 

