
Wolcott Selectboard Meeting Minutes 
October 1, 2025 

Wolcott Town Office and via Zoom: 6:00 p.m. 
 
All Minutes are draft until approved by the Selectboard: Please see October 1, 2025 Minutes for final approval. 
 
Selectboard:​ Michael Paradee, Allen Carpenter, Kurt Billings, Richard Lee (Absent: Linda Martin)​  
Guests:​ Aliena Gerhard [State’s Attorney for LC], Jim Holton [Fire Warden], Mike Green [ACO  
​ and Health Officer], Belinda Clegg [Town Clerk], Tori Hellwig and Marc Mastrangelo  
​ [LCPC] 
Present:​ Michelle Gudorf, Dolan Patrick, Keith Cochran, Dean Mercier, Nikki LaRiche, Monica  
​ Cross 

 

Watch the recorded meeting for the complete discussion: Visit or Subscribe to Town of Wolcott, VT on Youtube 
 
Paradee called the meeting to order at 6:00 p.m. 
 
Adjustments to the Agenda: None 
 
Approve Minutes of September 17, 2025: Motion by Carpenter to approve Minutes of September 17, 2025. Seconded 
by Paradee. Voting: 3 in favor (Lee abstained as he was absent). 
 
Correspondence/Comments from the Community:  

Correspondence:  
a.​ LCPC hosting second meet-up for countywide Selectboard members, Town Admins, and Village trustees. 

October 27 (followup from April meetup). Pizza and refreshments. 6pm at Green Mountain Tech Center 
738 VT RT 15 in Hyde Park. SB should RSVP by 10/22. This is a training/networking opportunity, not a 
board meeting.  

b.​ 2025 State Government Municipal Day for Vermont’s Officials and Volunteers. $35 registration.  Oct 17, 
2025 from 7:45am-3:45 pm at the National Life building in Montpelier. 

c.​ LC Sheriff’s Dept August Report 
 

Comments from the Community:  
a.​ Keith Cochran: He is still concerned about the impact and possible contamination of the  

Wastewater system on the school property. He feels the project should be halted until his question of 
contamination can be answered. Paradee: The design that's in place is a state approved design. 
Cochran: The engineers admitted that they still need to drill core samples to find out. Carpenter: 
Geologists need to get more data for their model, as well as get their permits. There will be a lot of 
specialists reviewing before they get the permits. There will be a 45 day public comment period. He 
posited if the current school system has been possibly posing problems with contamination of 
surrounding water supply. 

 
Animal welfare [Aliena Gerhard, States Attorney for Lamoille County]: She’s been reaching out to Legislative 
representatives for funding to cover state vet and triage center for emergency vet care, housing and food. VT cruelty 
cases have increased. These are horrific cases. The State needs more funding authorized for this cause, in addition to 
stricter laws (and VT needs a statewide abuse registry). VT hired a director of Animal Welfare, but this position didn’t 
come with money to hire a vet or a triage. Gerhard would like every town to approach their Legislative reps to get 
funding for a state vet and triage, in addition to funds for the care of these rescued animals. Gerhard is pursuing the 
issuance of mandatory fines or other fiscally responsible methods of securing funding. The state is looking toward 
Lamoille County as a possible prototype of agencies and law enforcement working together to reduce the cases of 
animal cruelty. VT law doesn’t allow a rescue org to adopt out a rescue unless it has been surrendered. Gerhard plans to 
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begin requiring a donation to animal shelters in lieu of issuing fines for neglect or cruelty.  LaRiche has a 300 acre farm 
and will explore offering her equine therapy shelter for larger animals and building a kennel/shelter if costs can be 
worked out.  Towns should have a resource center online for animal guardians-Mercier and Gudorf will begin to create a 
list of resources and post online. Please feel free to reach out to Gerhard anytime. She’s always available for any 
questions or concerns. 
 
Audit for Workers Comp, Transfer Station Income [Belinda Clegg]:  

●​ Workers Comp Audit: 2024 estimate isn’t far from actual audit; however, this year we moved $12,000 of Admin 
salary to highway to cover seasonal plowing of parking lots. This is a significant change in WC rates (from $0.72 
per $100 to $7.25 per $100 due to type of work done in admin vs highway) resulting in an additional $3840.30 
contribution to Workers Comp. When we budget, we need to keep this in mind. 

●​ Transfer station: Clegg is negotiating to get hauling fees from $400 down to $290 per haul. This will require 
moving the containers to different positions and we will need to move the signs and chains. Black Dirt Farm is 
still hauling compost for us. Possibly consider increasing the compost fee from $1.00 to $1.50 per bucket.  

 
Wolcott Budget Hearings:​ ​ ​ ​ ​ ​ ​ ​  

a.​ Fire Warden [Jim Holton]: level funded at $950 
b.​ Town Health Officer [Mike Green]: level funded at $500 
c.​ Animal Control Officer [Mike Green]: increase unclaimed animal boarding costs from $800 to at least $1500. 

Level fund salary and mileage. $10,411.98. Review again before finalizing in case Kennel fees change. 
 
Wolcott Town Plan Preliminary Review of draft  [Michael Paradee, Wolcott Planning Commission; LCPC Staff]: The 
Wolcott Planning Commission has been revising the 2026-2033 Town plan since May of 2024. The preliminary draft was 
emailed to the Selectboard for review.  They will ask for comments during the October 15 Selectboard meeting.  
 
Selectboard AdministratIve Assistant Report:  

●​ Approval for Wolcott Arts Collaborative (WAC) to apply for AARP Aging grant for $2800 to offset costs to have 
monthly winter concerts and dances in town (no cost to town).  Motion by Lee to allow WAC to apply for AARP 
grant in $2800 (no town match) and sign letter of support. Seconded by Carpenter. Voting: All 4 in favor. 

●​ New shingles were applied on the south side of the roof above the listers office. Electrical has been installed 
(under asphalt) in preparation for solar arrays and battery installation.  

●​ Submitted the final report for Better Roads (replaced culvert on Elmore Pond Rd). Road work completed for 
$15,450.07. Town match is $3090. We should receive $12,360 from the state.  

●​ LC Sheriff served 277 Flat Iron Rd the junk violation on 9/20. Town had attempted to mail it via certified mail but 
it was not picked up. Will follow up in 30 days on progress before issuing citation.  

●​ Homeless person living in car refused to attend a Human Services (Capstone) meeting Gudorf set it up and 
arranged for transportation to and from (spending over 10 hours speaking with every Human Services agency 
and organization in the area to work out these arrangements). Informed this person that by refusing to attend 
the meeting which would provide winter housing and food (and we could store their car), and after doing 
everything we could within the power of the Selectboard, we would need to get the LC Sheriff involved. Deputy 
Det Lehoe visited as a well-check. There is nothing he can do unless we request this person be 
removed/trespassed from Town property. He suggested that the Town first contact the Town’s Attorney to see if 
there is anything prohibiting a Municipality from trespassing someone from Town property. Note that the SB 
voted to prohibit camping in Wolcott (Selectboard Meeting Minutes July 16, 2025). Spoke with David Polow-he 
declined representation in this matter (not his expertise), and suggested we phone Brian Monnihan who 
specializes in Municipalities). Additionally, I emailed VLCT for advice. Paradee suggested we wait as we have 
time. We should attempt to capture evidence of panhandling or obstruction of traffic. Can we get cameras to 
capture it (Town Hall or what it will take to put one there). Cross: That parking lot is used during hazardous 
snowstorms as a last resort if stuck. Consider issuing a 2-day limit. That lot also gets plowed in winter and the 
car cannot be parked there. 

●​ MERP grant insulation: We have $13,421 in grant funding for this project. Received 3 bids (RFP call received 0 
respondents, so on August 12, I began contacting contractors within 50 miles).  Solicited bids from 7 
contractors. 3 came to view the site. Bids received: 
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○​ Northern Precision Foam: $44,300. Viewed site. For the removal and disposal of fiberglass, damming up 
soffits and air sealing attic floor with 1” Closed Cell Foam and the balance of R49 in loose fill. As well as 
damming, insulation and weather stripping for two attic hatches. 

○​ Village Builders:  $10,500.00. Didn’t view site; Gudorf sent photos and dimensions. Add 12" of loose fill 
cellulose insulation over the existing batt insulation that is there now. Adding 12 to the existing R-20 will 
give you appx. R-62 which is what most people do (R-60) for flat attics. They will can-foam the lights and 
extend proper vents if needed, add 12" of loose fill cellulose, and can foam all penetrations at the town 
office building on School St. for $10,500.00. If we have to add proper vent's that would cost 800.00 
more. (Note:  If the board would like an estimate on spray foam Fred is happy to do that, but the costs 
will be much greater. While there would be some energy savings vs the present insulation capped with 
cellulose the upfront cost would take decades to recoup in energy savings.) 

○​ All American Foam: $13,717. Viewed site. Pull back fiberglass, add ~1” demilac brand spray foam on flat 
of attic to air seal. Lay fiberglass back down and add 12” of cellulose. Total will exceed R-60. To remove 
fiberglass and airseal with spray foam then add 15” cellulose (r-49) $17,938. This bid is preferred as it is 
a better product (foam over entire attic floor surface).   

○​ Dolan Patrick recommended that we hold off until fiber gets installed. Paradee recommends installing 
bracing (rat run) to allow better accessibility. Schedule December start.  

●​ Highway: 
○​ One-ton: Hoadley suggested we retro-fit the old trailer in the garage yard to serve as a flatbed for the 

one ton. They estimate $2000. Body is rusty and has holes in it and will require patching. Cafferky thinks 
the flat bed will have more life in it than patching the existing bed.  

○​ Directional Road signs (arrows, curves) mysteriously appeared installed on Wolcott roads: discovered 
that we were the recipients of a State VERMONT AGENCY OF TRANSPORTATION STATEWIDE 
HES HRRR(25) grant. 

○​ Cargill/Barretts road salt increased $11.50/ton-now priced at $103.50/ton. We use ~450 tons/yr. 
Increase of ~ $5175/yr. Gudorf called multiple vendors for pricing quotes. Unable to find another 
vendor who delivers to VT using dump truck since trailers don’t work for our salt hut. State was looking 
into a group municipal purchase, but that fell through for the moment. Still waiting to hear from 
Compass Minerals. Cafferky is checking old Town salt hut for use.  

○​ Offered the winter plowing position to Larry Ferno if the board approves. 
○​ Cracks in asphalt filled in on both sections of North Wolcott Rd that were paved in 2024. (~2 miles). 

$9500.  
 
Select Board Review/Action:​ ​ ​ ​ ​ ​ ​  

a.​ Request from CCS Constructors (Brian Bonneau) re renting 64 School St lot for one year during School St  
bridge replacement (Linda met on site 9/19). Motion by Lee to approve the use of 64 School St  
property for CCS to stage construction equipment, pending VEM’s approval. Seconded by Carpenter. 
Voting: All 4 in favor.  

b.​ Reminder of October 8 Building in Flood Plain meeting at 6PM 
c.​ Review final edits for Wolcott Personnel Policy. Motion by Lee to sign October 1, 2025 revision of  

Wolcott Personnel Policy. Seconded by Carpenter. Voting: All 4 in favor.  
d.​ Updates: nice progress at 696 North Wolcott Rd demolition. 
​  

Motion by Carpenter to adjourn at 7:40 pm. Seconded by Paradee. Voting: 4 in favor. 
 

Respectfully submitted by Michelle Gudorf   
 

The next regularly scheduled Selectboard meeting October 15, 2025 at 6:00pm 
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