Wolcott Selectboard Meeting Minutes
October 15, 2025

Wolcott Town Office and via Zoom: 6:00 p.m.

All Minutes are draft until approved by the Selectboard: Please see November 5, 2025 Minutes for final approval.

Selectboard: Linda Martin, Michael Paradee, Richard Lee, Allen Carpenter, Kurt Billings

Guests: Belinda Clegg [Town Clerk], Marc Mastrangelo [LCPC], Amy Macrellis [Stone
Environmental], Crista Lowell, Jim Ryan, Flynt Wein, Stuart Senghas, Charmone Lloyd,
Nikki LaRiche

Present: Michelle Gudorfi Dolan Patricki Monica Crossi Burt Tennei

Watch the recorded meeting for the complete discussion: Visit or Subscribe to Town of Wolcott, VT on Youtube
Martin called the meeting to order at 6:00 p.m.

Adjustments to the Agenda: Martin added to Selectboard Review 1) confirmation of closing water supply at 546 East
Elmore Rd, and 2) 696 North Wolcott Rd buyout- add guardrails or other safety barriers

Approve Minutes of October 1, 2025: rad D[
Carpenter. Voting: 4 in favor (Martin abstained as she was absent).

Correspondence/Comments from the Community:

Correspondence:

a. LC Sheriff Department: Judicial Bureau Bench Bar Oct 29 12-1:00 Webex. To discuss Judicial Bureau
Waiver Penalty Amendment Schedule for 2025. Gudorf will attend.

b. LC Sheriff Communications Advisory Board meeting October 30 at 6:00pm at the Sheriff’s Department
in Hyde Park. Need RSVP. Billings and Martin will attend.

c. LC Sheriff Patrol Report for September 2025

d. Lamoille Economic Development Corp: discussion of critical business matters expected in 2026
legislative session: Nov 17 8:30am - 10am at GM Tech and Career Center in Hyde Park

e. Blue Cross Blue Shield 2026 coverage plan and rates: anticipated increase of $311/month or $3732/year
2025 VT Municipal Compensation and Benefits Report

f. Healthy Lamoille Valley Community Planning Toolkit: Creating Healthy Communities through a Focus on
Substance Prevention (every SB member received a copy)

g. VLCT Municipal Compensation and Benefits Report 2025 (stored in Gudorf’s office)

Comments from the Community:
a. Dolan Patrick would like permission to use the Town Office on Sat Nov 1 from 7:30-5:00. Board
approved.

Library Board of Trustees Appointment of Nikki LeRiche [Charmone Lloyd]: Trustees need to provide a letter of
resignation to TC for recording and post vacancy for 10 days. Tabled until Nov 5 meeting.

Engineering Service Agreement (ESA) for final design (Step 2) for Wastewater project [Amy Macrellis, Stone
Environmental]: Design approved by state. Part 1 was preliminary design and provided the majority of environmental
review. Part 2 is the final design including aspects of environmental design that weren’t approved or created in Part 1.
Refer to Exhibit J that shows all details of final design and all reviews to get to final plans and phases of final design
report (in narrative format). Includes: construction costs, project development meetings, permit applications, updates
to hydro evaluations for direct discharge, deep soil borings, and an additional investigation to ensure school soils will be
safe. Martin: What is the town responsible for in Part 2? Macrellis: Providing information, payment. Martin: Is this a



draft? Macrellis: If no changes are presented and the selectboard signs it, then it is considered final. Grey highlight is a
default in the template. Insurance: who is liable? Macrellis will get back to Martin with that information

Motion by Paradee to accept engineering services agreement for Wastewater final design. Seconded by Carpenter.
Voting: 5 in favor.

Wolcott 2026-2033 Town Plan Comments and Feedback [Michael Paradee, Wolcott Planning Commission, Marc
Mastrangelo, LCPC]: The Wolcott Planning Commission has been revising the 2026-2033 Town plan since May of 2024.
Timeline: The preliminary draft was emailed to the Selectboard for review. Comments will be considered and
incorporated. In December 2025, a warning will occur and check with Public for comments. In February 2026,
Selectboard will warn a meeting. In March 2026, hearing and adoption. Cross: re the timeline-Feb and March is a busy
time of year for SB and Town-is that schedule firm? Mastrangelo: might have a few months of leeway-he’ll check into
the expiration date of the current plan. Billings: how many people were surveyed for Wolcott's survey? Mastrangelo:
he’ll find out and get back to us. Billings: re the sidewalks on RT VT. State owns up to doorways. Who will maintain
sidewalks and what is the cost? School Street as well. Paradee: Having the plan identified in town plan for pedestrian
and bike lanes helps us get grants for those projects. Martin: Sidewalks don’t always mean raised cement structures. It
can be a pedestrian/bike lane denoted by a painted stripe. Billings: re topping erosion on riverbanks-can we consider
adding trees in lieu of stones? Mastrangelo, he’ll note that in plan (encourage landowners to plant along riverbanks).
Billings: questioned the installation of solar arrays on landfill? Martin: we already have a study and design in support of
that project. Martin: Our transmission grids don’t have room anymore-does that impact with proposed solar
installations? Paradee: We’'d need Hardwick Electric Department to open up lines. Martin: State recommends solar
arrays on closed landfills. Martin: priority actions for 2026-2033; include town garage to relocate along with fire
department. Also, add study of VT RT 15 and North Wolcott Road intersection for safety. RE: Page 7 to improve
Wolcott’s town park on School St.- Wolcotts Town park is saturated at this point. Perhaps we can add community
services or park needs to 64 School St. RE: Historical section: can we add E911 numbers in addition to names of houses
to reference historical sites? Page 30: either remove or look into “Explore possibility for additional uses of Town Hall
and Town Clerks Office”? Page 36: add North Wolcott Rd and Rt 15 intersection safety study and redesign. Page 47: re
‘composting phased in’-this is old news. Page 55: municipality owned public land at 64 School St is 40 acres. Add 9.5
acres Bear Bear Swamp going into conservation. Community Forest should be 734 acres consistently throughout plan.
Next step: information will be presented to the planning commission. LCPC will warn a hearing.

Policy for Collection of Delinquent Taxes Amendment [Belinda Clegg]:
e State Legislature made changes to collecting delinquent taxes. Wolcott doesn't have a tax collector (SB brought
it back in house-TC serves as collector in Wolcott). VLCT created a template to draft new policy to reflect these
changes, but it doesn't quite fit our town. Clegg will draft a policy to reflect Wolcott's needs and situation.

Wolcott Budget Hearings:

a. Cemetery [Crista Lowell]: Requesting level funding: $11,700. Added a few replacement stones this year. Cleaning
stones (testing a new cleaning product and process), taking down a few trees. Meeting in December to name a
replacement for Cornelius Reed Jr. Working on a new map.

b. Wolcott Arts Collaborative [Jim Ryan]: Requested $1500 to offset costs of bands and other programming to make
events affordable for all with a sliding scale for door donations. WAC will be presenting the Eames Brothers at the
Town Hall November 1, 2025. Ten Bends will be serving beer. They have their own insurance and liquor licence
that they will provide to the Town prior to the event. Shady Trees performing Nov 29, and Ten Bends will be
serving beer. Additionally, lined up three authors for the Winter Saturday Series (Readings by Jim Ryan and
Michael Caldwell, and Laura Lee Bond for Haiku writing workshop).

c. Athletic Association [Flynt Wein]: Funding had been $2000 in years past but dropped to $1000 in 2025 becuase
the FEMA grants helped purchase new equipment. Requesting an increase to $2000 again to lighten the out of
pocket expenses for parents and Wein. Residents and athletes are enjoying the new field! Wein wants to add turf
to infield. Athletes are using the batting cage often.

d. Recreation Committee [Stuart Senghas]: Requesting $6650. Received the federal grant $52,600 with match of 50%
with in-kind work applied toward match (not due until end of grant in 3 years) to resurface pickle ball/basketball
court area, add 2 lights on the ends of the court, add metal bleachers, retractable or removable fencing.
Proposing $5000 from town for 3 years to help meet the match. Floodplain evaluation needs to be done prior to




beginning work-they don’t anticipate any issues. Looking at fundraisers to help raise these grant matching funds.
Portable toilet paid by Rec Committee but shared with Athletic Committee during Little League seasons, and will
continue to do so.

Selectboard Administratlve Assistant Report:

Suggestion to dedicate the Town Report to Cornelius Reed, Jr. Gudorf suggested dedicating it to Martin and
Reed jointly.

Need RSVP for Followup LCPC Town Selectboards and Town Admins meeting October 27 at 6pm Green Mtn Tech
Center. Martin, Billings, Lee, and Paradee will be attending.

Completed the verbiage and selected photos for the trailhead kiosk discussing the Wolcott Train Depot.

FEMA 2024 projects: We’ve been assigned yet another Project Manager (4th for the 2024 flood). Meeting with
Joseph Kennedy Thursday to bring him up to speed. Mitigation has all the info they requested to process our
‘work completed’ project and Joseph Kennedy will check out the status of this project. Received and signed the
initial funding awards for the ‘Work to be Completed’ projects.

Grants:

o Submitted final Grant-in-Aid 2025 invoice for MRGP work on East Hill Rd near Jim Ryan's house.
Replaced 2 culverts (one was included in grant) and did a lot of ditching. We should receive $12,000
from the state. Materials for this project cost just about $12,000, including the additional culvert we
replaced that wasn’t scheduled in the grant.

o Submitted final invoices for PACIF 2025 Highway Equipment Grant (emergency road signage-12 tripod
stands and 19 rollup signs, including 6 High Water signs for flooding). Total cost of the signs $4704.86.
Should receive $2352.43 from PACIF. 50% comes from the sign budget.

Fidium vs Starlink. At this point, Fidium should be installed, then close out Starlink. Starlink (50mb/second) costs

us $120/ month. We can place Starlink (50mb) service on hold indefinitely at no cost to town. Adding Fidium

fiber will cost $80/month for 300 mb/second or $100/month for 1 GB (requires static IP address). NOTE: No

contract is offered with Fidium, so pricing will inevitably increase. We can close out Consolidated over time (it

supports the Network with NEMRC and will require a tightly coordinated effort of several IT people to shorten

the down time). Consider in time, moving off of copper phone lines to migrate to phone voice over but not an

easy solution. There are a lot of services available. Voice over phones are wifi dependent. Find a salesperson

(UMA) to talk with us about a package. Cross: what happens in emergency when phones are down how to call

for help-create an emergency network via walk talkies? Patrick-get cellular towers on line. Board authorized

installation of Fidium and discontinuing Starlink service.

Contract for All American Foam completed-awaiting Gravels signature. Dolan should get all wifi wiring done

before Dec 15, 2025.

Created MOU for CCS Constructors to park School St bridge construction vehicles on designated area of 64

School St for next year (Oct 15, 2025-Oct 31, 2026). Will request signatures once the project is given green light

from VEM.

Animal Shelter: Alex with Hyde Park is arranging a meeting with all LC towns to brainstorm solutions and

options for different kennels.

Highway:

Attended salt and ice workshop (Holton) and Winter maintenance (Cafferky and Holton)

Ongoing grading of roads

Ditched and cleaned up rock piles near 4795 North Wolcott Rd. Required 2 flaggers and 2 operators.

Two projects to wrap up before winter: LVRT foundation work and remove ditch gravel between

Carpenters and Flat Iron Rd.

Cafferky out with pneumonia for the week. Completed the Leadership Training in September.

We are purchasing Holton's uniforms rather than renting them-Jim requested this as he prefers to

launder his own. Saves us money: Costs ~$2450/person/yr to rent. Costs us ~$900/person/yr to

purchase outright and launder on their own.

Prepping the tandems for winter use.

o New Western Star is in the queue with Viking, hopefully delivery in early January.

o One ton with Tim-the Body Module Control Sensor needs to be programmed-sent to Canada for
programming.

o O O O

o O



o Should Cafferky place an order for the new Tandem truck and get pricing? When would he be able to
take delivery (July 1, 2029). Tabling this discussion until we have loan information.

Select Board Review/Action:

a.

Person living in car: update of ongoing actions: Houseless person camping on town property: Receiving at least
one complaint daily from residents. This person is now attempting to involve passing cars on VT RT 15 by waving
and signaling drivers to slow and approach them for money and is assertively approaching people in the parking
lot. Trash has increased as they are using area near car as a toilet. Posed the issue to VLCT Lawyer-the following is
the response from VLCT Carl Andeer (Staff Attorney ll):
“Please review our article on homelessness/houselessness; it should give you a good idea of the general
principles at issue here and your options.

Overall, it's best to have an ordinance regulating these things as this gives the town the clearest path for
enforcement. You can prohibit camping and remove individuals from town property if there's a clear policy
against it with proper relevant signage at the regulated locations.

You state that the person is in violation of the town's motor vehicle ordinance. If this ordinance allows
impoundment as an enforcement mechanism, that certainly is a method the town can take after following the
proper process. While | don't think you could prevent this person from parking and going to your park
permanently, if they are violating an ordinance or clear policy, you can give notice that they are in violation
and if they continue to do so they will be trespassing.

The key is to give the violating individuals notice and time to vacate with their property. For example,
Burlington has a policy on this process. NOTE that their policy may have been amended and we haven't
reviewed it for legality, but their general process was, as of a year ago, in broad strokes: to first put in place
proper signage of what is/is not allowed based on the city's ordinances/policies. Following this, they give
notice to offenders specifying the time and date for when they must remove their possessions. Next, if the
offending ‘camper’ isn't removed in a timely manner, the City may issue a trespass order and ticket (if
applicable) against the offenders. If there's property remaining that isn't immediately claimed, it can be
removed and held in city custody for 30 days, leaving information at the site for how the property can be
picked up.”

This person is in violation of two Wolcott Ordinances:

o Solid Waste Ordinance also prohibits discarding refuse, garbage and discarded material related to septic
or feces.

o Trash and Junk Vehicle Ordinance prohibiting abandoned motor vehicles (defined as a motor vehicle
that has remained on public property on or along a highway without the consent of the property owner
for any period of time if the vehicle does not have a valid registration). This vehicle is unregistered and
uninsured so violated the Ordinance.

Next Steps:

o After Gudorf served this person a warning notice of violation on Thursday 10/9 (and video the process),
they delivered a copy of their vehicle registration to the office 10/10/25. Valid until 2/26. They currently
lack insurance to drive the vehicle (it appears a relative is helping). Gudorf spoke with said person on
10/15 telling them that they still have until October 23 to vacate the premises.

o Do we wish to contact Burlington lawyer Brian Monihan who specializes in Municipal Law (as
recommended by David Polow)? Table this to see how this goes.

o Gudorf has been taking photos of area weekly Mon-Thurs to prove the trash problem stems from this
person's contribution (they claim it isn’t their trash). Trash piles continue to mount, with uneaten bags
of food attracting rats.

o Gudorf ordered No Camping or Overnight Parking signs (3). PLace third sign at School St Athletic fields.
These will be ready for pickup October 21. Refer to Selectboard July 16, 2025 vote: Motion by Paradee
that the Town of Wolcott does not allow camping on town lands. Martin seconded. Voting 5 in favor.



o Gudorfissued a violation warning to this person that they are in violation of two ordinances, and give
two weeks to move on (by October 23) before we contact the sheriff.
o Gudorf to draft a public spaces policy. (Clegg will find the initial policy).
Paradee requested research on panhandling laws: There is no evidence of specific panhandling laws
for Wolcott, and many Vermont municipalities repealed their ordinances in 2018 after the ACLU of Vermont
challenged their constitutionality. Panhandling laws are municipal rather than state-level.

b. Town Hall Front Pillar Damage: damage occurred weekend of October 4-6, although Amy Touchette didn’t
notice it so it likely happened between Sunday night and Tuesday morning). File a police report. The VVeeds
dispensary has surveillance of the front of Town Hall. Insurance deductible is $1000. Get estimates to
replace/repair the column. Paradee recommended Lead Certified contractor with new lead certifications. Or
find out the cost for Lead inspection with KAS. Repairs should be historical Also, see if front steps are up to
code?

c. Water supply solution at 546 East EImore (demo FEMA buyout). This includes capping water supply at the
school well. This line comes from Elementary School Well. Their plan is to permanently terminate that portion
of the water line at this house by kinking and melting below frost line. This is a permanent stoppage to that line
to the house. Paradee wants an accurate map of the location with measurements and a reference point AND
photos of the site. Use valve or cap instead of kinking and melting.

d. 696 North Wolcott Rd buyout-guardrails? We need to add guardrails or another barrier to prevent accidents,
OR use 911 posts with round reflective delineators, with breakaway posts.

e. Updates: None
Motion by Lee to adjourn at 9:10 pm. Seconded by Martin. Voting: 5 in favor.
Respectfully submitted by Michelle Gudorf

The next regularly scheduled Selectboard meeting November 5, 2025 at 6:00pm
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