Wolcott Selectboard Meeting Minutes
November 19, 2025

Wolcott Town Office and via Zoom: 6:00 p.m.
All Minutes are draft until approved by the Selectboard: Please see November 19, 2025 Minutes for final approval.

Selectboard: Linda Martin, Michael Paradee, Allen Carpenter, Kurt Billings (Absent: Richard Lee)

Guests: Dillan Cafferky [Road Foreman], Jim Holton and Brett Eagan [Wolcott Fire
Department], Belinda Clegg [Town Clerk], Jennifer Ward and Nikki LeRiche [Wolcott
Public Library Trustees], Ryan Bjerke [Wolcott Emergency Management Director], Tori
Hellwig [LCPC], Community Trust Trustees: Bruce Wheeler, Monica Cross, Dolly Holton,
Merri Greenia, Tom Martin

Present: Michelle Gudorf| Dolan PatrickI Linda Bradi

Watch the recorded meeting for the complete discussion: Visit or Subscribe to Town of Wolcott, VT on Youtube
Martin called the meeting to order at 6:01 p.m.
Adjustments to the Agenda: Add Forest Committee to budget hearing. Drop speed limit to 25 on Rt 15.

Approve Minutes of November 5, 2025: Motion by Billings to approve Minutes of November 5, 2025. Seconded by
Carpenter. Voting: 4 in favor.

Correspondence/Comments from the Community:
Correspondence:
a. Review of PACIF Insurance Renewal Values for 2026 (Highway, property, workers comp): Revisit adding
athletic container and its contents to the policy once we have more information. Motion by Paradee to
approve updates to annual 2026 Insurance PACIF policy. Seconded by Carpenter. Voting: 4 in favor.

b. Letters of Agreement (Delinquent Taxes)
c. LC Sheriff Departments October 2025 Report
d. Tax payer comment and suggestion to create revenue in Wolcott-hopefully we are with wastewater.

Comments from the Community:

a. Bjerke asked if the Forest Committee manages the forest or if Selectboard has oversight. Martin: SB has
ultimate authority -Forest committee oversees/manages it. Need to post signs for dogs on leash and hunting
allowed on one side, but post no hunting on school side. Young confirmed that dogs should be on leash. Young
will print and post rules signage on kiosks.

One Ton Truck-replacement proposal [Dillan Cafferky, Road Foreman]: 2016 Ram 350 one-ton has an electrical issue
that several different mechanics cannot locate (total spent on repairs for this vehicle this year are estimated to be $5000
and problem still isn’t fixed-truck is undrivable; spent in FY 26: $7200; spent in in FY 25: $7300). Although the crew have
been willing and able to use their personal vehicles in the past, they now have leased vehicles and are unable to use
them for work to the extent needed to fill in during the absence of the one ton (they are on leases with limited
mileage). We use one-ton to plow Town parking lots and smaller roads (Jones, Mitchell, Tamarac, Town Forest Prkg Lot,
Other Town Prkg lots, dry hydrants), to run errands, pick up parts, drive roads to assess, as a utility vehicle
(haul/place/pickup signs, pick up trash), to pull chloride trailer etc...
Possible Solutions:
1. Purchase Replacement Vehicle:
o Used: board agreed that essentially, you’ll be inheriting someone else's problems.
o New: Prices are quoted on fully outfitted trucks (plow/blade)



m F550, optimum vehicle since it can pull chloride trailer or fit sander/chloride containers into
bed, and also a wing plow can be installed if we go that route. Paradee found one online for
$70,000 in MA (without plow)-see if it’s available and research others.

m  F450, one ton with plow and body; 2024 holdover lot truck. $87,761. Gas.

® Pros: Can pull chloride trailer, already built and ready to go
m F350, one ton: $85,000 for diesel (gas model be a bit cheaper if we can get it)
e Too light to pull heavy chloride trailer or to put it in back of bed
m F250, % ton: XL 4x4 SD Regul 564,183
e Too light to pull heavy chloride trailer or to put it in back of bed
e How to pay for a new purchase?
o Capital fund - balance is $245,498 (~$30,000 is allocated)
O Lease: current interest rate is 5.77% with KS Bank
o To lease it will be $19k/yr over 7 year lease.
2. Don’t Replace 2016 350 One-Ton this year: Continue trying to repair Dodge 2016 350, but there's no guarantee
they can locate the problem nor the cost to this repair-increase equipment repair budget

m Need to repair floor with a sheet of steel; Continue with repairing one ton for next year. Contact
Tim to begin repairs asap and not exceed $5000 total.

m  Plow parking lots with loader (difficult to sand/salt lots, but can push the snow better at town
hall away from the propane gas tanks)- still need to consider how to plow smaller roads (too
small for tandemes, too far to drive for loader)

Short term solutions:
e Contract someone to plow lots until they are frozen enough to use loader: contract parking lots (get
price)
e Have all parts delivered and Assess roads using the tandem (additional cost to operate)
e Research F550’s
Martin: prefers purchasing new rather than spending money to continue to repair. Taking a 7-year lease
payment out of capital funds for 2026 and 2027, and then adding the one-ton on the equipment schedule
once excavator is paid off.
Paradee: Ask Tim’s Diesel to proceed with fixing one ton and contract out plowing (Town Hall and Offices)

Motion by Billings to revisit issue in a special Selectboard meeting on Monday 11/24 at 6:00pm, Seconded by Paradee.
Voting: 4 in favor.

Wolcott Budget Hearings:

a. Fire Department [Jim Holton/Steve Prince]: keep level funded $82,950

b. Emergency Management [Ryan Bjerke/Steve Prince]: $4703 ($2000 of this for warranted article for
emergency disaster fund)

c. Wolcott Public Library [Charmone Lloyd, Jennifer Ward]: Level Funded $11,000

d. Admin [Michelle Gudorf]: $55,275

e. Community Forest Committee [Gordon Young]: $10,500 Young will provide mowing particulars to

Gudorf in February.

Selectboard Administratlve Assistant Report:

e Town Hall Column replacement: Column damaged by a vehicle- sometime between Mon October 5-7. Claim
was filed; after our $1000 deductible, we will receive $1,125 to replace the columns. Bid to replace columns
was $1925. Cost billed to Maintenance fund: $800.

e Fidium Fiber: Have installation forTown Hall (Free public wifi) scheduled for 11/20; Contract for Town Offices for
wifi and static IP (no VOIP ordered yet) and awaiting install date, Contract for Library (wifi and VOIP)-awaiting
install date, and Garage (wifi and VOIP) awaiting install date. Notes:



o The Professional Seat (530/line/month) is the VOIP (Voice over IP) phone line. It includes voicemail,
caller ID, call forwarding, and all the standard phone features.

o The Gateway ($5/month) is a small analog terminal adapter provided so the existing analog handset can
work with the VOIP service. It essentially bridges the internet-based phone line to the current phone
hardware. A traditional POTS (copper) line is fully analog and works off the internal phone cabling in the
building. You just plug the phone into the wall jack and it works.

o With the VOIP service, we can still use the existing phone wiring and handset. The VOIP line comes in
over the internet connection. They install a modem and the Gateway (the analog adapter), and the
Gateway plugs into that modem and then into the current office phone.

® ACO kennels: Gudorf and Le Riche met with Hyde Park, Morristown, Johnson, Cambridge to discuss the
interlocal kennel agreement. Hyde Park wants to build a shelter on local government land (to avoid giving dev
funds to a private entity). They are looking at installing a prefab unit on Hyde Park land for $60,000 for the unit
(didn’t consider foundation or other costs yet). Gudorf asked if they would look into financing the build to
spread the cost over 5 years for all participating towns. Nikki discussed her options to provide the kennels at her
facility. Hyde Park requested photos and more information. This could be a possibility if we all signed a
multi-year contract. We hope to keep costs at $5000/year max, and eliminate the per animal housing fee.

e FEMA 2024: Drafted a letter to FEMA to amend the Work to be Completed Project 798673 calling into question
the FEMA concrete wingwall requirements. Meeting with State 11/20 to go over draft. Still awaiting Work
Completed project to be approved by Haz Mit and obligated (possible $219,896 from FEMA [75% of costs] and
an additional 12% of FEMAs allocation from state).

e Highway:

o Early and abundant snow this November-plowing past week+; Met with Viking for prebuild discussion.
The body still hasn't arrived, but the truck is next in queue once it does; Scoped sites for Grant in Aid
(520,000): considering Sand Hill Rd slope-will meet with Alec Jones in Spring to assess; Began winter
hours November (Mon-Fri 6am - 2pm, although they often come in at 2am and work until 10am);
Researched one-ton trucks.

Select Board Review/Action:

a.

Schoolhouse lease: Presented by Community Trust Trustees: Wolcott Community trust is asking BS to lease the
schoolhouse for 99 years to be able to get Brownfield s study. They are able to pay for attorney to draw up the
lease. Cross: 99 year lease legitimizes the effort for Brownfield study and for other grants they apply for. Funders
need to see a lease for town commitment. Wheeler: lease allows school house to be preserved and restored and
will foster economic growth in town. Martin: project is estimated at $1.3 million and getting brownfield study gets
us one step closer, and to get grants to complete the project. Paradee: once restored, what are costs to town?
Martin: Once a lease is signed, the trust is responsible for utilities and maintenance. Greenia: Leases like this in
Craftsbury have worked well. Craftsbury Trust holds 99 or 100 year leases for several buildings (including
Craftsbury Academy buildings held by public trust and leased to school). Paradee: this is a net win to the
community and the town. Motion by Paradee to establish a 99-year lease. Carpenter seconded. Voting 3 in favor.
Martin abstained.

Review of Brownfield Corrective Action Plan from KAS for Champlain Oil parking lot at 4146 VT RT 15:
Alternative #3: Excavation and off-site disposal of lead contaminated soils to a depth of 6” and the installation of a
hardscape cover. KAS recommends Alt #3 and Selectboard approved Alt #3 in March 2025. The estimated cost to
implement the corrective action as described within this CAP is approximately $29,495.91, which includes a 10%
contingency. Public comment period is 30 days. Hellwig confirmed that Martin could begin negotiations during
this public comment period. No additional comments from Selectboard.

Dog license-Town surcharge: State tells us that you need to have a local rabies control program if you want to
charge surcharge to dog license. Town has an annual rabies clinic which allows us to comply with this state
requirement.

Add street light to existing pole Champlain Parking Lot: Town Hall parking lot is dark and can be dangerous at
night. Hardwick Electric will install a street lamp for free. It will cost Town ~$8/month to run it. -Table until we get
detailed info on which light and if MSI will cover this?

Make electrical changes to stage wiring at Town Hall: Seeking SB approval to proceed with the electrical changes.
Propose running a dedicated circuit from the existing panel down to the stage area and separating the two quad
outlet banks so they are on separate circuits instead of one like current. Removing the light on the back stage and




blanking off the outlet and making it safe. Gould estimated $750, awaiting an estimate from Arthur. Pay for this
with maintenance funds and install fewer E911 signs. Board gives authorization to proceed.

f.  Increase E911 application cost to include sign installation (increasing from $35 to $50): Motion by Martin that
E911 sign requests will cost $50 for the sign, post and hardware and installation. Seconded by Paradee. Voting: All
4 in favor.

g. Selectboard would like to provide Christmas gifts for employees again this year.

h. Drop speed limit to 25 mph on Rt 15: Marcoux informed Billings that the State's Attorney will not take to court any
speeding ticket unless it exceeds 10 miles over the speed limit (which would be 45mph in the village to take them
to court). If Selectboard agrees to lower it, Marcoux will seek legislation to get it lowered. Paradee thinks it may
require a speed study (last done in 2020). Patrick suggested adding a digital speed alert and asked what the goal
was: to punish speeders or to alert people to down. Motion by Martin that Selectboard recommends to AOT that

the speed limit is reduced to 25 mph in the Wolcott Village. Seconded by Billings. Voting 3 in favor. Paradee
opposed.

Respectfully submitted by Michelle Gudorf

The next regularly scheduled Selectboard meeting December 3, 2025 at 6:00pm
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