Wolcott Selectboard Meeting Minutes
November 5, 2025

Wolcott Town Office and via Zoom: 6:00 p.m.

All Minutes are draft until approved by the Selectboard: Please see November 19, 2025 Minutes for final approval.

Selectboard: Linda Martin, Michael Paradee, Allen Carpenter, Kurt Billings (Absent: Richard Lee)

Guests: Belinda Clegg [Town Clerk], Charmone Lloyd and Nikki LeRiche [Wolcott Public Library
Trustees], Tom Martin [Lister, Zoning], Seth Jensen [LCPC]

Present: Michelle Gudorf, Dolan Patrick, Keith Cochran

Watch the recorded meeting for the complete discussion: Visit or Subscribe to Town of Wolcott, VT on Youtube
Martin called the meeting to order at 6:00 p.m.
Adjustments to the Agenda:

Approve Minutes of October 15, 2025: Motion by Paradee to approve Minutes of October 15, 2025. Seconded by
Carpenter. Voting: 4 in favor.

Correspondence/Comments from the Community:
Correspondence:
a. PACIF Insurance Renewal Values 2026 (Highway, property, workers comp): also VERB announced a 7.2%
overall reduction in unemployment rates for VERB Ul members. Rates are based on member claims and
payroll exposures. Town should receive rates by December 1.

b. Reimagining Rural Capacity Summit Nov 13, 2025 9:30-3:30 in VTSU in Randolph. Gudorf and Martin
attending.

c. NEKCV Broadband Annual 2025 report

d. Lamoille FiberNet Annual 2025 Report

e. VT League of Cities and Towns: November trainings/events

Comments from the Community:

a. None

Library Board of Trustees Appointment of Nikki LeRiche [Charmone Lloyd]: Trustees provided a letter of resignation to
TC for recording and posted vacancy for 10 days-Nikki responded. Motion by Paradee to approve the appointment of
Nikki LeRich he Wol Library Board of Tr filling Dawn hran's term which w xpire March
2026). Seconded by Carpenter. Voting: 4 in favor.

Future Land Use Maps [Seth Jensen, LCPC] : Future Land use map for Land Use Plan. Bill passed by Leg to standardize
color schemes and categories (names), there is discretion (some ) to adapt to communities. This doesn’t supplant local
Mun plan or Local bylaws. Paints a picture of future land use. This is second draft (based on SB draft developed several
months ago). Village center areas: School St, Main, and North Wolcott. Town has state designations for both village
areas giving us tax credits for improvement, and gives grant eligibility and competitiveness. Village boundaries no longer
needs to be approved by State board, but can be approved by planning commissions. We have suggested we extend
School St homes in Village classification and extended North Wolcott Rd Village designation. Legislature is codifying
speed limit designations we can consider later. Conservation land is only state and fed-our forest isn’t listed as
conservation land. Refer to Zoom recording for in depth discussion. Next steps: change in statute that requires the State
Land Use Board to also review and approve. To meet the adoption schedule we need to submit this draft by early 2026.
Seeking Selectboard feedback so they can move forward in process and meet timelines. Conservation easements and
town lands will be illustrated on separate map within the regional plan.

Adopt Policy for Collection of Delinquent Taxes Amendment [Belinda Clegg]:



State Legislature made changes to collecting delinquent taxes. Wolcott doesn't have a tax collector (SB brought
it back in house-Town Clerk serves as collector/agent for Selectboard in Wolcott). Clegg adapted VLCT’s policy
template to fit our town’s specific policies and needs. Policy protects taxpayer and town. Selectboard must give
TC authorization to send property to tax sale (one of SB must be at sale to represent the Town in addition to
Town Attorney). Clegg feels it’s in the best interest of Town to deal with delinquencies. Motion by Billings to
adopt the Policy for Collection of Delinquent Taxes Amendment dated Nov 5, 2025. Seconded by Carpenter.
Voting: 4 in favor.

Wolcott Budget Hearings:

a.

Planning/Zoning [Tom Martin]; No change-still has money-would like an assistant -6 hrs/week isn't
enough. Martin needs to train an assistant. Paradee recommended an increase in the budget to absorb
the additional hours and training. We’'ll revisit this budget at a future meeting. Admin doesn't need to
be a Wolcott resident.

Lister [Tom Martin]: requesting $ 32,319.00 includes 3% increase in salary, notices, and mileage. When
we contracted for reappraisal it looks like we'll start it in 2026. Rolled funding from 2025 into 2026 for
appraisal. You MUST approach the SB to request the funds to roll into next year.

Community Forest Committee: Cancelled-need to reschedule

Selectboard Administratlve Assistant Report:

Houseless person: Left site 10/22/25
o  Gudorf continued to monitor and photo document the trash situation. Informed this person almost
daily since 10/9 that we will be contacting the LC Sheriff on 10/23 to have their car towed if they
haven’t left by then and offered to get someone to jump the vehicle so it’s driveable. Gudorf cleaning
up the site slowly...
o 10/22/25: Bjerke jumped their battery and they left the site at 6:00pm, heading for Capstone to seek
services on 10/23.
Received Grant in Aid FY 26 payment ($12,000) for East Hill Rd MRGP work.
Received PACIF Grant check for Emergency road signage: $2,352.43 check (50% of cost to purchase 12 tripod
stands and 19 rollup signs, including 6 High Water signs for flooding).
FEMA 2024 Flood DR4810 payments received for:
o Project 798673 (Work to be completed) for 6 culvert replacements (Marsh, East Hill, and Town Hill),
complete some work on Flat Iron Rd and resurface a portion of Keeler Pond) ($185,724.84). Flat Iron Rd
will be completed this Fall-other projects likely will require extensions for spring/summer 2026. We
have issues with the scope of work for 3 smaller culverts (24”) as they are calling for 2-4ft windwalls for
each, which is excessive, and not called for in the state Hydraulic studies. Possibly filing for an
amendment. Waiting to talk with Lucien to get his perspective.
o Project 960052 (East Hill Rd Culvert 10-14-Greens culvert) engineering design (513,875.26). Wilson
Consulting Engineers is currently working on design.
Unauthorized vehicle use on Rail trail: discussed issue with Jackie Cassino (Rail Trails Program Manager) and
William Gray (LVRT/VTrans Senior Rail Technician). They will think about signage and possible barriers. |
mentioned that vehicles were possibly entering from Dead End road and EImore Pond Rd, often due to faulty
GPS directions.
Fidium Flber | llation:

Town Hall (Free for public wifi); to be installed soon. Many thanks to Dolan!! Contract signed.

o Town offices and library: 300Mb for $80/month each plus Static IP line for at Town Offices for additional
$10/month-this will replace Starlink and will eventually replace Consolidated (hopefully by Jan).
Contract signed.

o Getting VOIP and wifi at Garage. Garage currently with Consolidated for $141/month for wifi and
phone. Getting both services from Fidium for $105/month. Contract initiated.

Note that I’'m told Fidium is switching everyone to VOIP by January.
o Suggestion that we get cameras at Town Hall, Garage, and Offices. Gudorf to research costs.
Temporary maintenance contractor: Current maintenance on-call contractor is injured and suggested we find
someone else moving forward. Paradee offered to do the work until we find someone else. Gudorf will post a




RFQ for At the Ready list of prequalified service providers: handypersons and contractors. Post to FPF (all towns)
and Website as well as posters around town. Town serves as general contractor - on call repair services for
building maintenance. Nothing highly technical. For projects under $10,000.

o E911 signs: This is also impacted: $6000 has been budgeted in the Maintenance budget to install
remaining signs. The amount remaining is under $10,000 so Gudorf will ask 2 qualified people for bids
(we cannot go over $13/sign). Post this as a RFP on FPF and website.

e 277 Flat Iron Rd Junk Ordinance violation: Green spoke with the tenant. There are 8 vehicles on site, per Green.
3 are registered/insured and still driven. 2 will be moved off site before December. Per the tenant, the
remaining unregistered vehicles still belong to the estate and are in probate, so they cannot be moved until
Probate is resolved. | mailed a followup letter detailing the agreed upon plan and that Green would follow up
during the first week in January 2026.

e Employee Reviews for Road Crew and Administrative Assistant: Schedule reviews during Executive sessions over
after budget hearing (January). Discuss professional goals for upcoming year, career plans, training.

e Highway:

o Spring that serves School St: Cafferky has a culvert he pulled and saved from another area that he can
install to improve the access road. This will likely happen next spring once the ground thaws. Cost will
be in any rock purchased since we already have the culvert.

o Preparing tandems for snowplowing.

Grading continues.

o Began work on Keeler Pond Rd (FEMA). May need to complete it in Spring-depends on weather.
Cafferky to take photos of work completed.

O One-ton truck: back for a similar issue. Took it to Tim's Diesel. He thinks it's a loose wire. It works
sometimes but isn’t consistent. Roughly $3600 into it so far this autumn. Once we get it back, Dillan
needs to fix body.

o Ferno has been added (to insurance etc) as a winter temp employee, working on call as needed for
snow removal and three weekends/month.

e Ordered installation of guardrails at 696 North Wolcott Rd: VEM buyout funds will pay for the installation.
Needs to be installed before 12/31/25 for FEMA funds.

e Wolcott Arts Collaborative: Launch event was very successful. 77 people attended plus about 11 volunteers.
People came from Wolcott, Johnson, Eden, Hardwick, EImore, and Craftsbury. The band agreed to play for the
door collection. Door collection raised $820. The band typically charges $1000, but were very happy to play
again for the same situation. Shady Trees will be playing Nov 29, also for door collection.

o Possible improvements to the Town Hall for future events-notably bands: Getting estimates from 2
electricians to run new conduit from the existing panel in the kitchen under the kitchen floor in the
basement up to the stage outlets, through the stage floor. The two outlets that are currently wired to
the same breaker to be on two separate breakers so that musicians are less likely to blow a breaker
during a performance. There is an empty breaker available on the existing panel in the kitchen. There is
also a 30 Amp outlet and fixture on the stage back wall that needs to be looked at, since it is not
running at full amperage. It should either be fixed or disconnected.

Select Board Review/Action:

a. Discussion of leases for Schoolhouse and Depot: Martin provided an update of Wolcott Community Trust. She
requested Paradee to take over as Chair during the presentation. Martin wants to begin discussion of future leases
and how to pay for building maintenance.

Update: In June 2025 Trust applied for 501c3 status. Adopted bylaws and conflict of interest policies Worked
with Attorney to file exemption. Preservation Trust of VT has agreed to be a sponsor organization (umbrella )
for next 3 years. Put out RFP for architects for all projects. VT Integrated Architects will be working on the
projects. Applied for Brownfields with LCPC to test lead and asbestos testing.

Town owns two buildings, town needs to lease schoolhouse to trust, and trust will sublease depot to cafe
business. In a prior vote, the Town has already agreed to lease Schoolhouse to Community Trust for 50 years. A
lease for buildings will improve chances of applying for and receiving grants. Martin asked board to think about
leasing Schoolhouse and depot- 99 year lease or 50 year lease, and what Selectboard expectations are for


http://providers.to

buildings, maintenance, etc? Paradee does not object to 99 yr lease. Billings feels safer with a 50 year lease.
Currently using Community Trust funds to renovate. If we move the Library into the Schoolhouse, who would
cover rent/maintenance both buildings? A 2000 volume tank wastewater will be installed to serve both school
house and Town office which entail user fees. Leases protect buildings if something happens to Trust, to ensure
the Town doesn't lose the building. Trust is into restoring buildings not running the businesses. Need to ensure
there is gathering space in depot. Trust is pushing library to get state grant for $500,000 to help fund the move
of the library into new space in Schoolhouse.

b. Winter Parking Policy: Amend policy to include a set date we post every year? Nov 1-May 1. Motion by Paradee to
amend Winter Parking Ban policy to include November 1- May 1 date for the ban. Seconded by Carpenter. Voting:
4 in favor.

c. Formalize Three Selectboard email votes occurring between 10/16/25 and 10/28/25:

1. Damaged Town Hall Column: _Filed police report, requested 2 estimates to replace the column (one from a
restoration specialist and one from Site Above Construction). Cannot file an insurance claim until we have an
estimate of damages. Paradee shored up the column with 4x4” pressure treated post. | requested board
approval via email (excluding Paradee), if Paradee can be allowed to bid on project if he recuses himself from
the process. Email voting: Martin, Lee and Carpenter in favor of allowing Paradee to bid on Town Hall Column
replacement project. No response from Billings, Paradee recused. Motion by Martin to allow Michael Paradee
to bid on Town Hall Column repair/replacement if he recuses himself from addressing the issue. Seconded by
Carpenter. Voting: 3 in favor.

Bids:

e Sight Above Carpentry: $7800 for one column, $14,400 for both. Hand made from cedar. He
recommends both since he will have trouble matching the detail at the top of the column-there is a
bead that he doesn’t think he can match.

e Paradee Construction: $1925 for two new pre-fab vinyl columns installed.

Motion by Martin to award RFP Paradee Construction for two columns. Seconded by Carpenter. Voting:
3 in favor (Paradee recused).
Question: Can Paradee be allowed to continue to bid on other town projects? Martin finds it hard to get
businesses to bid on many projects and do the work at rates that we can afford. Cochran: would like to have
work completed by someone who lives and works in town-they should have the opportunity to bid.

2. FY 27 Better Roads Grant submission- deadline Oct 31. Gudorf emailed Selectboard 10/25/25 for approval to
submit the grant. Email voting: Martin, Paradee, Lee approved. No response from Billings and Carpenter.
Motion by Paradee to approve submission of Better Road grant in amount of $28,172.42 ($8172.42 town
share). Seconded by Carpenter. Voting: 4 in favor. Grant for $20,000 from the state with an additional
$8,172.42 in kind match—total $28,172.42. Materials will cost ~$17,200, so out of pocket materials will be
covered by the grant. For the following work on Elmore Pond /Courchaine Farm Rds: replace/upsize 2 culverts
and stone line inlets/outlets; Stone line existing culvert inlets/outlets and clean culverts if necessary; ditch along
the identified MRGP segments and add 6” minus stone to 100 ft sloped ditch on Courchaine Farm Rd; Resurface
~ 3800ft of the road along those segments by adding 3" deep of 3/4" gravel; This should bring ElImore Pond Rd
to 'fully meets ' MRGP Conformance, according to the current MRGP map.

3. WAC Petty Cash bank approval:_10/28/25 Gudorf requested approval for Wolcott Arts Collaborative to maintain
a $100 petty cash bank: Wolcott Arts Collaborative requested creation of $100 petty cash bank to use for events
etc. Funds will come from Wolcott Library sponsorship of $4000 that were transferred on Oct 24. Email Voting:
Paradee, Martin, Carpenter and Lee in favor. No response from and Billings. Motion by Martin to allow Wolcott
Arts Collaborative to establish and maintain a $100 petty cash bank. Seconded by Carpenter. Voting: 4 in favor.

d. Updates: Martin and Billings attended Sheriff’s Budget hearing. Sheriffs Communication budget proposed a 8.25%
increase in budget. Wolcott recommended they reduce it. Eden wanted it level funded. Sheriff is working on
second draft. Sheriff will present the Sheriff's Patrol Budget with a 3.5% increase.

Motion by Billings to adjourn at 8:20pm. Seconded by Paradee Voting: 4 in favor.
Respectfully submitted by Michelle Gudorf

The next regularly scheduled Selectboard meeting November 19, 2025 at 6:00pm
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