Wolcott Selectboard Meeting Minutes
December 17, 2025

Wolcott Town Office and via Zoom: 6:00 p.m.

All Minutes are draft until approved by the Selectboard: Please see January 7, 2025 Minutes for final approval.

Selectboard: Linda Martin, Michael Paradee, Richard Lee, Allen Carpenter, Kurt Billings
Guests: Nikki LeRiche
Present: Michelle Gudorf, Dolan Patrick

Watch the recorded meeting for the complete discussion: Visit or Subscribe to Town of Wolcott, VT on Youtube
Martin called the meeting to order at 6:03 p.m.

Adjustments to the Agenda: none

Approve Minutes of December 3, 2025: Motion by Paradee to approve Minutes of December 3, 2025. Seconded by
Carpenter. Voting: 5 in favor.

Correspondence/Comments from the Community:
Correspondence:
a. January Legislative Breakfast: Lamoille Economic Development Corp and LCC sponsoring Jan 5 2026 8-9:30amat
GMTCC in Hyde Park.
b. There are upcoming webinars in January explaining the Community and Housing Infrastructure Program
that was recently enacted by the legislature. The Community and Housing Infrastructure Program (CHIP)
provides a scalable, municipality-driven solution to this challenge and will help municipalities make the
investments needed to support the creation primary residences throughout all of Vermont. Delivered in
partnership with the Vermont Economic Progress Council, this three-part webinar series will help local leaders
understand how tax increment financing (TIF) works and supports community investment. Martin is attending.
https://www.cdfa.net/e/VTCHIP
c. LCSheriff’s Department November 2025 Report
d. NEKCV 2025 Annual Report
e. Check from Tim’s Diesel for $3480 Board clarified through agreement to return this money from Tims Diesel
purchase of the 2016 one ton to Highway maintenance budget.
f.  The 2024 F550 plow purchase should come from Capital fund.

Comments from the Community: Bill Cotton phoned to voice his accolades; he looked closely at the Town warnings
from 2016-2025, and noted the Selectboard budget increase averaging 4% increase annually (excludes the School
budget). He finds this remarkable AND noted all that this town has accomplished over the past 10 years.

Wolcott ACO Kennel: LeRiche property discussion (Gudorf, LeRiche): LeRiche can convert her barn into a five kennel
facility to serve only Wolcott (no other towns). Access would be restricted to only ACO-no public. Inside run area as well
as fencing off outside run space. Consider keeping kennel fees to town at $5000/year but no additional fees to town for
boarding (costing town over $3000 in addition to current $5000 annual fee paid to Lamoille kennels). Recommend a 5-7
year contract with LeRiche to help recoup costs in converting to kennels. Board is in favor to move forward with this
approach. Board to commit to five years and give ability to renegotiate if expenses exceed the $5000. Motion by
Paradee to move forward with LeRiche Farm Kennel ideas. Seconded by Carpenter. Voting: All 5 in favor.

Wolcott Budget Hearings:
e Selectboard Budget: SB reviewed budget by line items. Still awaiting LC Sheriff Patrol and Dispatch budgets.
Clegg will compute payroll related insurance and taxes once salaries are determined. Motion by Martin to give


https://accd.vermont.gov/economic-development/vepc
https://www.cdfa.net/e/VTCHIP

Selectboard Administratlve Assistant Report:

FEMA DR4810 (2024 flood):

o Gudorf meeting weekly with FEMA. Extensions will be filed for work to be completed projects by
January 20, 2026.

o Chris Brunelle indicated that rock headwalls would work in lieu of skewed prefab concrete wingwalls
that FEMA proposed. Still awaiting final word form Brunelle and then for FEMA to amend the scopes of
work for 4 culverts. Gudorf calling meeting with Cafferky, Paradee, and Lucien Gravel in early January to
go over FEMA work to be completed in Spring and nearly summer.

Fire Department Rescue ATV: On Dec 3, 2025 Martin requested the Fire Department Equipment Fund balance.
Fire Department currently has $23,600 in their account for their next Engine 2. They save $1,850 from each
appropriation check to put into this account. This account isn’t for purchasing a new ATV 4x4. Still looking for
grants. Gudorf applying in early Jan for Firehouse Subs grant. Per Catherine Todd (FFP Manager, VT Department
of Forestry, Parks and Recreation), they are currently awaiting approval from the Forest Service to participate in
FFP and are hoping to support towns with acquisitions in the future.

Scheduled Gould Electric for wiring at Town Hall (Jan 14).

RFQ for Building Maintenance: had 2 submissions: Paradee Construction and O.C. Builders (Owen Courchaine)
Sam Hill is not seeking re-election for Lister position. Tom Martin asked him to continue to work as a
Zoning/Lister Assistant (note he was hired as an assistant prior to being elected as a lister). This is a cost saving
measure for the Town as he’s been trained in both departments.

Town Office Fax Line: FAX line off of the VOIP. We do that by using an Analog Terminal Adaptor (ATA). The ATA
receives an analog line and converts it to digital (Internet). $29.95/ month

Wolcott Arts Collaborative: permission to hang a banner on Town Hall (similar to Ballet Wolcott)? Board
unanimously in favor.

Clean Energy Tax Credits for solar project: Clegg and Gudorf filing for preregistration. WIll be required to file
990-T form for this FY year (June 30, 2026). If approved, hoping to get 30% returned in credits ($16,000). WII|
require that we not seek reimbursement form grant and Town needs to absorb cost until Tax credit is received.
If received, this allows Town to use the ~$16,000 for other projects identified in the MERP grant, specifically,
heat pumps in bathroom, kitchen, and conference room.

277 Flat Iron Rd. Green delivered another letter to resident on Dec 10. The town can haul off the two vehicles
for free. Gudorf drafted a letter to give to the tenant issuing permission to remove vehicles (provided to
Selectboard). Before sending, research abandoned vehicle process-provide proof of Ownership, and he would
need to sign title over to whomever is taking these vehicles away. Chain of ownership .

Select Board Review/Action:

a.

Keep the Town Office copper line in addition to switching to VOIP?: We can keep a POTS line active. The cost of
a single POTS line: $42 plus TAX. Dolan Patrick feels this isn’t necessary-keep until we transfer to VOIP.
VT Alert: statewide safety notification tool (info attached): this is an additional service used only for alerts and
residents would need to sign up for this as well.
Town as a municipality with a Union and Town Personnel Policy: Board agrees to seek legal council with
expertise of municipal and labor union law.
Updates:
® Michael to write MERP annual report forTown Report
e Martin and Gudorf met with Champlain Oll about purchasing that parking lot. Agreed to first reach out
to KAS and LCPC seek grant funding to complete the clean up (per Brownfield specs option ##). KAS is
looking for funding for us.
e Wolcott Community Trust expressed their appreciation for allowing the Town to enter into the 99-year
lease as it will save money in other projects (can be required for grants etc).

Motion by Paradee at 9:18 to enter Exec Session. Seconded by Lee.

Motion by Paradee to exit Executive Session at 9:41 pm. Seconded by Billings.



No action taken in Executive Session.
Motion by Paradee to adjourn at 9:44 pm. Seconded by Carpenter. Voting: 5 in favor.
Respectfully submitted by Michelle Gudorf

The next regularly scheduled Selectboard meeting January 7, 2026 at 6:00pm
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