Wolcott Selectboard Meeting Minutes
December 3, 2025

Wolcott Town Office and via Zoom: 6:00 p.m.

All Minutes are draft until approved by the Selectboard: Please see December 17, 2025 Minutes for final approval.

Selectboard: Linda Martin, Michael Paradee, Richard Lee, Allen Carpenter, Kurt Billings
Guests: Dillan Cafferky [Road Foreman], Belinda Clegg [Town Clerk],
Present: Michelle Gudorf, Dolan Patrick, Keith Cochran, Monica Cross

Watch the recorded meeting for the complete discussion: Visit or Subscribe to Town of Wolcott, VT on Youtube
Martin called the meeting to order at 6:00 p.m.

Adjustments to the Agenda: Add Approval of Minutes for Nov 24, 2025 Special Selectboard Meeting and correction to
approve November 19 Selectboard Meeting Minutes

Approve Minutes of November 19, 2025 AND November 24, 2025: Motion by Lee to approve Minutes of November

Correspondence/Comments from the Community:

Correspondence:

a. Lamoille FiberNet High-Speed Internet Plan Completed. Group will continue its oversight role and continue to

collaborate with state’s other CUD’s
LC Courthouse Notice of Preliminary Budget Meeting Wednesday Dec 12 at 7pm at LC Courthouse in Hyde Park
VLCT December upcoming events (Dec 10: Open Meeting Law Basics)
Lamoille Basin Water Quality Council Meeting agenda for 12/4/25 9-11am
Northern Rivers Land Trust Report and request for donation
Lamoille Family Center Annual Report
Morrisville Local Health Office Annual Report 2025
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Comments from the Community: none

Wolcott Budget Hearings:

a. Town Highway Department [Dillan Cafferky, Road Foreman]: Down from $834,764 (2024-25) to
proposed $829,056. This is due to one employee dropping health insurance. Level fund this year at
$834,764 and add $10,000 to equipment fund to offset recent F550 purchase.

b. Transfer Station [Belinda Clegg]: proposed budget is increased to $97,519 (up from $86,030. Increase is
due to container moving fees. Revisit compost and trash pricing in June.

Clegg noted that we will be charged $45 per mattress plus hauling fees immediately. There will only be
two stations accepting mattresses: Johnson and Stowe (which will accept them for a $50 fee). Clegg is
waiting to hear back from All Metals to see if they will continue to accept these items. Paradee asked if
the Transfer Station is legally able to make a donation back to perhaps a town committee like the
Forest? Clegg responded yes. Motion by Martin to discontinue accepting mattresses and box springs at
Wolcott Transfer Station beginning Dec 3, 2025. Seconded by Paradee. Discussion: Paradee asked if

sofas will be an unacceptable item as well. Only sofa beds will be considered unacceptable, not sofas.
Voting: 5 in favor.




C. Town Clerk's Office [Belinda Clegg]: Down from $134,440 (2024-25) to proposed $110,766 due to
decrease in staffing hours and health insurance modifications.

d. Initial review of Selectboard Budget: Martin asked SB to think about mowing/ brushhogging of newly
acquired buyout properties. Mowing contract needs to be put out to bid this spring so we need to
assess all areas to be bid. Paradee has a neighbor who will volunteer to mow North Wolcott Road
Athletic fields regularly if the need is there. Checking with WREC Committee.

Selectboard Administratlve Assistant Report:

e Looking for someone to install Library roof snow guard-making calls from Contractor list Alpine snowguard sent
to us-no RFP since Mercia estimated $1200 guard and installation. (Jamie Mercia is too busy to install for us this
winter).

e Sent out RFQ for Maintenance contractors (due Dec 12).

Attended NJLTAP Basics of Strategic Communications Planning webinar learning to communicate effectively to
keep the public in the loop by creating a communication plan for your communication for bridge and roads
projects and beyond?

e Town Hall

o Hardwick Electric will install light fixture on pole at corner of Pers on VT 15 (free installation) and MSI
will pay the $8/month for it.

o Town Hall Columns are installed-they are beautiful-thank you Paradee! They will be painted in spring.

o Can we remove the shelves on stage and insert larger cubby units that are more practical? Board
doesn't have a problem.

e In order to expand the community information page, WAC is enquiring if we can advertise all Wolcott events on
website calendar? Eg. Girl Scout meetings, events held at Sandiwood Farms, yoga classes, etc. They would be
vetted first, with guidelines for appropriateness Also, if Wolcott Arts purchased a banner, can we hang it at
Town Hall since the building is solely known as Ballet Wolcott and it does confuse people-even difficult to find
address of Wolcott Town Hall in google search. Separate government from community events. Board agrees.
Paradee requested TOwn Hall calendar to be posted online

e Highway:

o Require formal vote for 11/26 email vote initiated by Paradee to trade the currently undrivable 2016
Dodge 3500 and plow in exchange for the mechanical services/repairs done by Tim’s Diesel (53480).
Carpenter, Blllings, Paradee and Martin voted in favor via email. Auditors recommended that we pay
the invoice and then Tim’s Diesel can write Wolcott a check for the vehicle. Gudorf will cancel insurance
once this transfer occurs Tuesday 12/9. Motion by Paradee to sell the 2016 Dodge Ram 3500 and plow
to Tim’s Diesel for $3480. Seconded by Carpenter. Voting: All 5 in favor.

o Purchased F550-Belinda picked up plates, added to insurance, Picking up Friday; Dillan has contacted
Gravels re plow: he is going with the $9700 8611 8’6” that expands to 11’ power plow for $9700. They
discovered he will need in addition to the plow: $500 snow foil and $400 for four strobe lights. (an
additional $600 over what SB voted-that will be paid for with Highway budget).

o Approval for Union Bank credit card issued on same account for Cafferky to purchase gas only for F550:

Motion by Paradee to get a second Union Bank Credit card for Cafferky to use for fuel purchases. Lee
S led. Voti L5 in f

o Request from Labor Union to pay new employee who joined union Dec 1 (and sent notification Dec 3)
for reimbursement of call in hours from Sept 1-current. Employee was operating under Town Personnel
Policy during that period which states Highway employee receives guaranteed three hours for a call in
service. Union contract allows for guaranteed 4 call-in hours. We just learned that In the public sector
unions, all workers are covered by the collective bargaining agreement whether they are members of
the Union or not. This means the day that this employee completed his probationary period, he was
covered in full by the Road Crew's CBA which supersedes the Town's personnel policy. Gudorf emailed
VLCT for clarification.
Motion by Billings to table until total amount requested is presented by Labor Union Representative.
Seconded by Paradee. Voting: All 5 in favor.

e Flre Department Rescue ATV: Contacting the DoD for used vehicles (often donated) and looking into Crowd
Source funding with Holton. Martin requested the Fire Department Equipment Fund balance.




e MERP grant:
o Solar panels and batteries have been installed and will be fully set up Friday Dec 5 after 2pm-power off
then for about 2 hours.

m Process: Power outage initiates immediate power from solar batteries. When they are depleted,
they automatically turn on generator to charge batteries, generator shuts off once they are
charged.

o0 Rescheduled insulation for mid-January to allow time for Fidium fiber installation.

Select Board Review/Action:

a. Draft Hazard Management Plan: under State review; we have confirmation from State that Town will not face any
ERAF penalty.

b. Reminder of the public hearing is being held to solicit public comments regarding the draft Wolcott Municipal
Development Plan 2026-2033 (can view a copy on the website, or | can email you a copy). There is one printed
copy in the Office for in office review. Next Monday 6pm. Zoom link can be found on www.wolcottvt.org under
Planning Commission (recurring)

c.  Wolcott was not awarded the hazard mitigation grants to remove concrete abutments from the Lamoille River, nor
the application for North Wolcott Road by Amy Haderers.

d. Martin and Gudorf meeting with Brian Champlain Oil to begin negotiations for the parking lot on Thursday.

e. Bear Swamp Conservation Easement: They have been able to raise 5,600 out of 6500 dollars.

Motion by Lee to adjourn at 8:38 pm. Seconded by Paradee. Voting: 5 in favor.

Respectfully submitted by Michelle Gudorf

The next regularly scheduled Selectboard meeting December 17, 2025 at 6:00pm
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