
Wolcott Selectboard Meeting Minutes 
January 7, 2026 

Wolcott Town Office and via Zoom: 6:00 p.m. 
 
All Minutes are draft until approved by the Selectboard: Please see January 21, 2026 Minutes for final approval. 
 
Selectboard:​ Linda Martin, Michael Paradee, Richard Lee, Allen Carpenter, Kurt Billings  
Guests:​ Tori Hellwig [LCPC], Seth Jensen [LCPC]  
Present:​ Michelle Gudorf, Dolan Patrick, Katelin Kalal, Ryan Dempsey, Mike Green 
  
 
Watch the recorded meeting for the complete discussion: Visit or Subscribe to Town of Wolcott, VT on Youtube 
 
Martin called the meeting to order at 6:01p.m. 
 
Adjustments to the Agenda: none 
 
Approve Minutes of December 17, 2025: Motion by Billings to approve Minutes of December 17, 2025. Seconded by 
Carpenter. Voting: 4 in favor  (Lee absent for this vote).  
 
Correspondence/Comments from the Community:  

Correspondence:  
a.  VT Dept of Taxes: 2025 Equalization Study Results:The COD is 24.08% which shows the fluctuation in property  

values.   The town's  CLA based on the statewide adjustment is 84.15%  
b.​ LC Sheriff’s Final Budget: Communications  (Dispatch) increasing to $42,482 (3.56% increase); Patrol $283,735  

(3.5% increase) 
c.​ VLCT Unemployment Insurance beginning 1/1/26: $3219 (decreasing 7.2% overall) 
d.​ LC County Court Tax: $21,167 (not a final calculation-final is released 1/16/26)  
e.​ LCPC Road Erosion Inventory (REI) update from Alec Jones: Will continue to inventory roads this spring after  

snowmelt. 
f.​ US Conference on Mayors: Harassment and threats targeting Mayors survey 
g.​ Comcast Community Outreach  “Internet Essentials” from Xfinity providing free internet to qualifying   

low-income households 
h.​ VLCT upcoming events  
i.​ LECD Legislative Breakfast Feb 2 from 8-9:30 am at Akeley Memorial Blds in Stowe 

 
Comments from the Community:  Katelin Kalal and Ryan Dempsey voiced concerns about speeding traffic on East Hill 
Rd. Their beloved dog was struck and killed by a truck. This occurred in an area where vehicles regularly travel at 
excessive speeds, including heavy trucks and 18-wheelers, and where visibility and lighting are limited. This road is 
frequently used as a cut-through, and speeding has been an ongoing issue for residents. The combination of downhill 
grade, winter conditions, lack of lighting, and fast-moving traffic creates a dangerous situation for pets, pedestrians, and 
drivers alike. Also a second collision took out their mailbox.  Requesting the Selectboard’s consideration of 
traffic-calming and safety measures, including but not limited to: Slow-down or warning signage, a speed study, review 
of the posted speed limit, street lighting, and other appropriate safety measures. Green concurred that the pavement 
on the hill is a speedway and speeds are dangerous. There is a regularly witnessed driver (white mustang) traveling the 
road at high speeds at ~ 5pm and between 8-9am. Paradee suggested we  request a speed study, and explore a solar 
speed tracker (check with LCPC). 
 
Budget Review and Town Meeting Warning:  

Warning:  
Patrol Fees: Selectboard received a request to keep the LC Sheriff's patrol budget in the Selectboard budget and  
not separate it out from the SB budget in the warning. Paradee wants residents to clearly understand the 
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amount we are paying for the Sheriffs Patrol. Billings feels the patrol budget is something we don’t have control 
over so  it shouldn’t be in the SB budget, and allow the town to vote on it separately. Lee would like to keep it in 
the Warning.  Carpenter wants to keep it in the warning. Sheriff Patrol budget to remain in the warning. 
 
Champlain Oil parking lot purchase: Martin would like purchase in warning.  We have spoken with Champlain  
Oil and all agreed that we would try to find funding to clean up  the lot. We need to ask voters to authorize 
Town to purchase it. Funds to purchase won't be coming from budget. Paradee would like to see this on the 
warning to eliminate the need to hold a special vote. Board in agreement. 
 
Capital Fund: Martin requested that the Selectboard create a policy defining the uses for the Capital Fund (new 
roofs, structural repairs, emergency equipment purchase, etc).  
 
Emergency Management Reserve Fund request: we will not at this point ask voters to establish an Emergency 
Management Reserve Fund.  We will pursue other avenues to find funds to purchase equipment. Need to 
consider purchasing a cargo container and get grants for purchasing the supplies. 
 
Motion by Paradee to keep the historical Town Meeting time and place at 9:00 am at the Wolcott Elementary 
School. Seconded by Carpenter. Voting: All 5 in favor. 
 
Budget Review: 

​ Wastewater: Setting up a Wastewater Commission with Commissioners- Commissioners will will set rate, annual  
costs, flow, oversee annual maintenance and testing. Town will be billing and collecting. Values in proposed  
budget align with current estimates and may decrease  based on final negotiations with MSI. 
 
$103,000 increase in SB budget. Loss of revenue accounts for $56,000. Paradee noted that the Town's assets are 
improved this year (Wastewater, new equipment, the Town Forest, Bear Swamp Conservation Area, improved 
Emergency Management, the Wolcott Arts Collaborative, new ballfield on School Street, improved ballfield on 
North Wolcott Rd, 64 School Street property, Texting alert service). Gudorf will ask Young about Forest costs.  
Clegg to provide estimate of tax rate from estimated budget to SB prior to next meeting. Awaiting projected tax 
rate and completed budget for Jan 21 meeting.  
​  

Highway Department Job Opening, departing employee reimbursement plan: Road crew resignation effective 
1/18/26.  Union requires us to advertise for 2 weeks. Advertised for position on website Friday 1/2/26 as well as placed 
postings around town, emailed to VT Local Rds for statewide distribution, and placed ad in Jan 6, 2026 edition of News 
and Citizen. One applicant thus far.  Ferno will cover full time as a third crew member from 1/19/26 until Feb 1. He has 
class A CDL and has had all required testing for insurance. Also requested him to help grade roads in spring if necessary 
(we will use funds saved from health insurance). 
 
Selectboard AdministratIve Assistant Report:  

●​ FEMA: filed extension letters for three open projects (DR4810-2024 flood). 
●​ MERP Grant:  

○​ Solar installation is complete! The generator is connected as a backup. In a power outage, solar 
batteries kick on and run until depleted, then the generator is initiated to recharge batteries (All 
automated-we shouldn’t need to do anything). We will always need to have a generator in operation 
to support this system. When not in use, arrays sell energy back to grid. Net metering set up with 
Hardwick Electric.   

○​ Pre-registered with IRS for an elective pay refund form IRS in the amount of  up to $16,000. If approved, 
we can reapply unused MERP grant funds toward purchase of Heat/cooling pumps in bathroom and 
kitchen. If we are declined by IRS, we will submit for final reimbursement for solar project from MERP 
grant.  

●​ Wolcott Arts Collaborative received a VT Arts Council aging grant for $3233 for 4 arts workshops: Collage on 
Canvas (Feb 28), Stained Glass (March 14), Needle Felting (April 11 ) and Barn Quilting (May 9 and May 16). All 
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classes are for ages 60+ and must be reserved as spaces are limited (contact selectboardadmin@ All workshops 
are free to registrants. Each workshop (except May 16) opens with 15 minutes of chair yoga (Linda Brady). 

●​ Mowing contract: Belinda will ask Cemetery committee if they wish to merge withTown Contract or remain on 
own. If these merge, the Cemetery contract expires next year which means we’d need to put this out to bid for 
only a one year contract. New RFP going out as soon as we hear from the Cemetery Committee. Change 
mowing to every other week 
Mow: 

○​ Town Offices/parking lo 
○​ Depot Park on Railroad St 
○​ Community LIbrary gardens 
○​ Town Hall on RT 15 
○​ School Street ballfield 
○​ Town Garage 
○​ Cemetery?? 
○​ Forest: the path Mobeus which winds around the field on the Bedell parcel on the west of East 

Elmore Brook - (across the bridge) ~1/2 acre. 
Brush hogging once per year: 

●​ Forest: an annual brush-hog of the entire Bedell field.  Estimated size of entire  field is ~8 acres.  Mow 
after nesting turtles return to water -likely mid-late October.  

●​ Transfer station (board on the fence if transfer should be included in mowing contract as it’s it’s own 
business) ~1 acre 

●​ North Wolcott Athletic Fields: ~1.5 acres 
●​ Other sites: 64 School St: ~1 acre; Bear Swamp: ~.5 acre; Drive along Rail Trail: ~.5 acre 

 
Select Board Review/Action:​ ​ ​ ​ ​ ​ ​  
a.​ ​ Revisit health insurance coverage (percentages, 2020 calculation): Motion by Martin to have Gudorf  

investigate with Union Contract to move to proposed Option 1 and bring that back to board.  Seconded by  
Paradee. Discussion: Paradee requested that we ensure that all employees that this change impacts accept this 
change. Voting: All five in favor.    

b.​ ​ Updates:  
●​ Board signed the Agency of transportation Certificate of HIghway Mileage (year ending February 10,  

2026) form with no changes  
 

Motion by Paradee at 7:44pm to enter Exec Session for Personnel Issue. Seconded by Carpenter. Voting: All 5 in favor.   
 
Motion by Martin to exit Executive Session at 8:07 pm. Seconded by Paradee. Voting: All 5 in favor  
 
No action taken in Executive Session. 
 
Motion by Lee to adjourn at 8:45 pm. Seconded by Paradee. Voting: 5 in favor. 
 
Respectfully submitted by Michelle Gudorf   

 
The next regularly scheduled Selectboard meeting January 21, 2026 at 6:00pm 
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