
Wolcott Selectboard Meeting Minutes 
February 4, 2026 

Wolcott Town Office and via Zoom: 6:00 p.m. 
 
All Minutes are draft until approved by the Selectboard: Please see February 18, 2026 Minutes for final approval. 
 
Selectboard:​ Linda Martin, Michael Paradee, Allen Carpenter, Kurt Billings  
Guests:​ None 
Present:​ Michelle Gudorf, Dolan Patrick 
  
 
Watch the recorded meeting for the complete discussion: Visit or Subscribe to Town of Wolcott, VT on Youtube 
 
Martin called the meeting to order at 6:00 p.m. 
 
Martin called for a moment of recognition for Selectboardman Richard Lee who died February 3, 2026. Richard deeply 
enjoyed his position on the Selectboard, serving for 12 years in this role. We extend to Richard’s family, our sympathy 
and warmth; To Richard, we share our deeply felt gratitude for his wonderful service. He will be dearly missed… 
 
Adjustments to the Agenda: Martin added: 

●​ Add approval for grant submission to State for parking lot grant (Champlain Oil) 
●​ Approval for Martin to apply for Clean Water State Revolving fund 
●​ Post a notice of vacancy for 10 days for Selectboard member ‘Applications of Interest’.  

 
Approve Minutes of January 21, 2026 Selectboard Meeting Minutes Motion by Paradee to approve Minutes of 
January 21, 2026. Seconded by Carpenter. Discussion: change ‘Brownstone’ to ‘Brownfield’. Voting: 4 in favor.   
 
Correspondence/Comments from the Community:  

Correspondence:  
A.​ Note of thanks from Mark Lahouillier representing Lacing up for Cancer Network for allowing LACN to keep 

bottle shed at Transfer Station-they raised $5266.35 in 2025. 
B.​ February VLCT training events brochure 
C.​ Central VT Council on Aging 2025 Impact Report 
D.​ Transfer Station Budget vs Actual report: as expected, the container moving fee is higher than budgeted since 

we had to change providers. We are showing -$4750 balance. Note that at this time the Transfer Station  
account balance still exceeds our expenses.  

E.​ PreApplication Site Visit and Meeting Notice (LCPC) Land Use Draft regional plan and Tier 1B requests. Wolcott 
voted not to participate. 

F.​ State Highway Annual adoption of Bridge and Highway standards. Board agreed to adopt and sign 
 

Comments from the Community: Billings asked the Selectboard to send a letter of gratitude to Roger Marcoux for 
asking state to post hidden drive signs (4). Gudorf will send and sign letter for SB.  
 
Selectboard AdministratIve Assistant Report:  

●​ Pay Town Report Preparer an additional $75? Budgeted for $500, Gudorf accepted a request of $575, and 
increased budget to $600 next year. Motion by Paradee to pay an additional $75 to Horstman from the Town 
Report Miscellaneous fund. Seconded by Billings. Voting: All 4 in favor. 

●​ Library Roof Snowguard: Contacting contractors since August. Received a ‘no’ from one, responses but no 
estimate from another, and a bid from a third ($4370 for 15ft from door to end of roofline to ward parking lot).  

○​ Maintenance actual to budget: $10,530/$15,000 so it would cut that budget too close, given we have 5 
months remaining. Board wishes to wait until next FY-summer.Created Seasonal Town 
Mowing/Brushhogging 3 year contract specs and map of proposed areas for Selectboard Review. 
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Paradee will brushhog North Wolcott Rd. Bear Swamp: Martin doesn’t want it mowed down into the 
access area. Just mow around parking area. Carpenter suggested adding posts with chains, or stones 
and logs to prohibit vehicles from entering. Martin will talk with Ryan or Reeves if they’ll brushhog once 
a year. Ballfields are flood plains-note that landscapers aren’t responsible for post flood cleanup. Gudorf 
will contact Stone Environmental re Forest parking lot mowing (will it be utilized by wastewater project). 

●​ MERP Grant Thermostat and Weatherstripping installation: Hellwig (LCPC) confirmed that the grant will follow 
our procurement policy, allowing the town to use our RFQ Maintenance contractor list to receive 2 bids on this 
project (we have 2 contractors on our RFQ list) IF it’s under $2000. Bids from O. C. Builders ($2,374.71) and 
Paradee Construction ($1,850) including materials and labor. Motion by Carpenter to accept bid from Paradee 
Construction. BIllings seconded. Voting: 3 in favor (Paradee abstained). 

●​ FEMA DR4810 (2024):  
○​ Wilson Engineering came in with the design for the East Hill Road - Culvert 3 (Greens culvert ID 10-14). 

Applied for a change in Scope for project #960052,- FROM an A&E Only, Category C - Roads and Bridges, 
Small Project to now continue on and apply for implementation of the project from Hazard Mitigation 
funding. 

○​ Still awaiting FEMAs review of their mistakes for W Get one more bid. And replace 2 slate tiles. 
○​ Work to be Completed on Project #798673 (culvert replacements on Marsh Rd and Town Hill-4 

culverts). Once mistakes are reviewed, moving to get Army Corps of Engineers permitting (likely 
Self-Certify). We have approval form State (Chris Brunelle) to use stone headwalls for FEMA 
replacement costs (would not include FEMA Haz mit reimbursement). I asked Gravel to give us an 
estimate on cost to replace 48” culvert with concrete prefab or poured in place head and wing walls. 
Once an estimate is received, we can better determine if we proceed with doing the stone head walls 
ourselves for $163,222 or accept Haz Mitigation funds and install concrete headwall/wingwalls on three 
culverts for the allocated $90,000 from FEMA. WIll meet again with Cafferky, Martin, Paradee, and 
Gudorf once we have information to make this decision. 

●​ Does SB want to meet with VT District Maintenance and Fleet Division to review Annual Town Financial Plan for 
Wolcott Roads to review towns plan for maintenance and construction of town highways for ensuing year? 
Cannot confirm that Wolcott has ever requested this type of meeting-normally, we set our own projects and 
complete the proposed budget. 

●​ Highway: 
○​ Viking update:the truck body and front post are in and getting installed. Should go to paint by Thursday or 

Fri (expedited over all other orders). Then back to shop to finish the work. Anticipating it will be ready for 
Charlebois to pick up on 2/18 and then we should get it week of 2/23. No added costs so $105,800. They will 
invoice with net 30 days giving us time to secure loan. 

○​ There is a nationwide shortage on road salt. Cargill is trying to secure additional shipments. If necessary, we 
might need to order from Portsmouth but at $120/ton (vs $103.25/ton), if Cargill can’t get a delivery 
together. Cafferky is using sand on pavement at the moment and saving the salt for snow accumulation.  

Select Board Review/Action:​ ​ ​ ​ ​ ​ ​  
A.​ Martin requested board approval to apply for a Dept of Library grant for the Historical School House renovations 

to historic schoolhouse. Grant is due in a couple weeks. Applying for ~$400,000 (Roof, exterior ???). Martin has 
not seen the final application. No matching funds required by town. Motion by Paradee to approve the Dept of 
Library grant application. Seconded by Billings. Voting: 3 in favor (Martin abstained).   

B.​ Approval to sell the 2016 Western Star to Charlebois for $20,000. Includes truck, body, and wing. Does not 
include the plow. Motion by Paradee to sell the truck to Charelbois. Seconded by Caprenter. Voting: 4 in favor.  

C.​ LRSWMD: Board to appoint a regional representative: Phil Wilson is still interested in serving the town in this 
capacity. Motion by Billings to appoint Phil Wilson to the Lamoille Regional Solid Waste Management District 
board of Supervisors. Seconded by Carpenter. Voting: All 4 in favor. 

D.​ Approval for grant submission to DEC Brownfield grant for parking lot (Champlain Oil). Martin submitted 
before the board approved it and is seeking approval. These are Federal funds. This application is seeking 
pre-approval to see if it qualifies under the grant stipulations on 2/5/26. We cannot disturb the site until it is 
cleaned up. Motion by Paradee to approve the submission of the DEC Brownfield Response Program funding 
application.  Seconded by Carpenter. Voting: All 4 in favor.  

E.​ Approval for Martin to apply for Clean Water State Revolving Fund. Hellwig is trying to get Stone 
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Environmental (engineers) to include cleanup in soil management plan necessary for wastewater project. 
Paradee suggested offering the site as a staging area (if we own it), and leave the clean up to the company 
that wins the bid. Or approach Champlain Oil if we can negotiate this deal for them. Motion by Paradee that 
we support and submit an application for the VT Clean Water Revolving Fund. Seconded by Carpenter. Voting: 
All 4 in favor.  

F.​ Updates 
a.​ Martin shared a funding idea-she took a three day webinar presented by the  VT Community Housing 

INfrastructure program and wanted to share the information (in sharing this info, she’s not directly 
recommending it). Perhaps to consider upon wastewater completion. It’s the CHIP program. They have 
created some impressive projects in St Albans. This is an economic tool whereby a town borrows 
funding for housing development and then can either lend it to developers, or the town can use it to 
develop land.  

b.​ Post SB vacancy announcement for 10 days beginning 2/5/26. We cannot use a ballot write in since 
Richard didn’t resign until March 3 and the vacancy didn’t exist when ballots were created. Board is 
seeking letters of interest (who, why, and include relative experience-what do you feel you will 
contribute). Close applications 2/18/26. Board would like to warn and make appointment on March 4. 
Martin would like to conduct interviews between 2/18/26 and 3/2/26. Gudorf will create warning and 
post to Wolcott website, Front Porch Forum, and in three locations in town. 

c.​ Patrick would like to create a slide show for Town Meeting Day that can loop  in background celebrating 
Richard Lee; additionally, celebrating all people who currently serve the town, in what capacity, and 
how long serving.  
 

Motion by Billings to adjourn at 7:14pm. Seconded by Paradee. Voting: 4 in favor. 
 
Respectfully submitted by Michelle Gudorf   

 
The next regularly scheduled Selectboard meeting February 18, 2026 at 6:00pm 

3 


	Wolcott Selectboard Meeting Minutes 
	February 4, 2026 

