Wolcott Selectboard Meeting Minutes
March 18, 2026

Wolcott Town Office and via Zoom: 6:00 p.m.

All Minutes are draft until approved by the Selectboard: Please see April 1, 2026 Minutes for final approval.

Selectboard: Linda Martin, Michael Paradee, Allen Carpenter, Dolan Patrick, Kurt Billings
Guests: Tori Hellwig [LC PLanning Commission]
Present: Michelle Gudorf, Jim Ryan, Mlke Thomas, Jim Robert, Monica Cross, Ronald Christy,

Brad Ecret, Karen McKee

Watch the recorded meeting for the complete discussion: Visit or Subscribe to Town of Wolcott, VT on Youtube
Martin called the meeting to order at 6:02 p.m.

Adjustments to the Agenda:
e Vote required to approve final tasks for Municipal Plan 2026-2034: See Selectboard Action/Review

Approve Minutes of March 4, 2026 Selectboard Meeting Minutes:

Motion by Billings to approve Minutes of March 4, 2026. Seconded by Patrick. Discussion: The 3/4/26 SB meeting
VMERS Retirement Plan vote was amended with the verbiage required by VMERS. Just wording was changed-not
Intention (see first and amended motions below). Further discussion: Add that the 3/4/26 meeting was not recorded
due to technical difficulties. Voting: 5 in favor.

March 4, 2026 Motion by Paradee to approve change in VMERS retirement program from Group A to Group B with

Town's share of funding as discussed: from Highway budget, Clerks budget, and the Selectboard budget. Seconded by
Patrick. Voting: All 5 in favor.

Amended to read: Motion by Paradee for Wolcott to move from VMERS Group A to VMERS Group B for all eligible

employees, effective 7/1/2026. All current employees will be administered an election by VMERS to move from Group A
to Group B 7/1/2026. Any current eligible employee who does not elect to switch to Group B on 7/1/26 may elect to

move to Group B on the first of a VMERS reporting guarter by informing VMERS All new, eligible employees hired after

budget, CIerks budget, and the Selectboard budget Seconded by Patrick. Voting: All 5 in favo

Correspondence/Comments from the Community:

Correspondence:
e States notice of posted weight limits roads in Wolcott effective 3/5/26
e To our joy, delight and relief, Highway Foreman Cafferky withdrew his resignation after meeting with
Gudorf, Paradee, and Martin.
Capital Repayment agreement signed
LVRT Business Friendly brochure example
LVRT Wolcott Train Depot Kiosk map for review
Slgned Grants-in-Aid application for FY 27

Comments from the Community: None

Westover/Village property visioning for Riverside Park [Tori Hellwig (LCPC), Michael Paradee and Jim Robert (Wolcott
Planning Commission)]: Hellwig presented the Visioning plan designed by LCPC for the Wolcott Village, new Riverside
Park, Old Schoolhouse, and the LVRT area. This plan was developed based on input from the community surveys
conducted by the planning commissions at the Wolcott Community BBQ and elsewhere. LCPC developed 4 placemaking
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strategies: 1) enhance resiliency in response to flooding, 2) make the village inviting and accessible, 3) create more ways
to get around and new public areas, and 4) slow the cars, meet local needs, have fun. The Visioning plan is available at
the Town Office.
Suggested ideas for the Riverside Park (64 School St):
e Community garden (located near LVRT entrance -next to Library)
Billings submitted proposal for VEG (Village Edible Garden)
Billings spoke with ~ 30 households that support this idea and would use it
Not starting with raised beds-just tilled soil
Water can be brought in from the spring?
Add a small orchard
Billings will contact Reese Bloom (SP?) located in Glover and works withVT Food?? to get
detailed information on how to plan the gardens, test the soils, and plan food workshops, how
to save seeds, etc.
o Martin will check if soil can be tilled on VEM buyout properties and if a variance is required.
Note that there are restrictions about what we can do with flood buyout properties; the
restrictions apply to the entire property, even if an area is out of the floodplain.
o Billings will set up a VEG Committee to oversee the planning/plot distribution, grant writing,
rules, etc.
o Martin mentioned that we should review the Morrisville Community Garden model which
provides basic rules for plot distribution, committee oversight for grants and management
® Planning Commission: Robert and Ryan met with Paddlers Association
o Canoe/kayak boat launch: not a lot of access to the river near Riverside Park. Significant falls,
that canoes shouldn’t pass over.
m there are at least three good areas
Good up and over canoe entrance
Paddlers launch on map is a good spot
River access could be improved for accessibility, but would need permitting
No earthwork so no permits required -handwork doesn’t require permits per Jim Ryan.
Get paddlers or youth crew to do improvements by hand.
o Gibbs and Earle properties good areas for fishing and swimming hole
e Bandstand: portable bandstand (possibly on a trailer that could be moved). Would need power for the
bands to play-use a generator? Parking available near that area for events. Area has a frost free water
hydrant near the concrete pad.
e Build an open air with water flow around Pavillion at some point near the concrete pad.
e Build trails to connect the areas. THe trails shown on the visioning plan aren’t set in stone. These were
following the previous paths built by landowners that seemed simple to renew.
® Forest trails: site walk and outreach conducted in the summer. The Community Forest Committee was
interested in expanding access from Riverside Park to Forest trails. Paths to LVRT: if a path was
maintained to connect with LVRT, Town should reach out to Jackie for a site visit. It might include a trail
agreement /lease. There is a new culvert near the LVRT that might be a good spot for entrance.
Campsites: need further review
Build a Playground near garden: anchored/flood resilient, check with VEMS, and with VLCT re insurance.
Once the School St bridge is complete, we will begin to work on connectivity around village.
Block party this summer or next to incorporate all Gibbs, Riverside Park and other buyout properties
with multiple bands and food trucks etc.

O 0O O O O O

Funding: In October, 2026 Gudorf and Hellwig will work with NAR on placemaking grant (up to $7500). If
received, project(s) would need to be completed summer2027.

Next steps: in Spring, mark out spaces for community garden. Martin will get Morrisville Community Garden
rules for Billings. Billings will pull together the committee.



Selectboard Administratlve Assistant Report:

The new monthly lease price for the Viking Cives additions to the 2026 Western Star truck will be
$1,723.95/month beginning April and ending March 25, 2032 (a 72-month lease) through KS Bank. Gudorf has
requested information and pricing for extended warranty.

Tom Martin, Hill, and Gudorf met with CAl and NEMRC to compare the parcel mapping services and online
mapviewer services. Both offer comparable functionality. CAl doesn’t attempt to maintain Span numbers and
will charge us $1200 to update and then another $300/yr to keep them current. NEMRC will maintain Span
numbers. Martin and Hill prefer NEMRC based on pricing. Pricing:

o CAl charges $5300/yr for both parcel mapping updates and to maintain the online map viewer. Note
that we are $2300 in arrears with CAl that we are required to pay even if we leave the company. The FY
27 budget includes this arrears payment.

o NEMRC charges a la carte for all services; quote was based on 10 surveys annually. First year fee to
convert all data, set up maps, and maintenance = $5900. Second year would be ~$3000 annually.

o Options:

m Can Recommend that we contract one more year with CAl (April 1, 2026-March 31, 2027)
which will cost $7600 (our budgeted amount) and move to NEMRC in Feb 2027

m  Move to NEMRC in April 2026 and pay the initial $4635 to get the conversion of data,
maintenance of data and online map viewer plus pay CAl in arrears of $2300 (total $6935)-this
would place us $6935 over FY 26 budget. We would have a gap in coverage between April 1 and
the time they could set up our data.

e In FY 28 pay for the $1250 for the map book and the annual fee in April 2027 of $3000.
(FY 27 was budgeted for $7600)
Board recommended we remain with CAl and revisit February 2027.
VMERS change in retirement: they are awaiting the approved March 4 meeting minutes.
Sump pump failed at Town Office leaving ~6 inches of standing water in furnace room: Road Crew pumped out
the water and pumped standing water away from the building. Furnace required repair (cleaning and new liner)
as a result of the flooding in that room. Miller replaced sump pump. Water still leaking from the chimney.

o Paradee looked at the chimney water issue. He thinks the chimney cap may need repair. The larger issue
is the elevation changes in the boiler room trapping water under the boiler before getting into the
sump. I'd like to cut a section of the concrete out and install a channel that drains into the sump. From
there the newest pump should be able to take care of things. Lately, this hasn’t been the case due to
the multiple issue: some we may be able to mitigate, others are out of our control. Factors:

m The storage of snow at the end of the parking lot insulates the ground and keeps it from
freezing, so in the thawing months, the frost leaves the other areas, finds that soft ground and
infiltrates the boiler room.

m The seemingly plugged gutter/perimeter drains. We need to determine where those go and
plan to repair/replace them.

m The building now sits lower than the surrounding ground, creating a situation where water
pools against the foundation. We could solve that by doing some landscaping work to promote
positive drainage. The last two could turn into quite a project if we allowed it, and should be
planned with the overall goals of the lot regarding the library/cafe/schoolhouse projects and
timeline. Meaning, we might be best served to take half measures at repair, and add the larger
fixes to the scope of the overall site plan. Site grading with free material from town work.

m Paradee can improve the drainage of the furnace room floor by cutting into concrete with small
trenches directing water into sump pump hole. Not a permanent fix.

m Find funding to get us away from oil furnace and toward propane.

o Motion by Martin to approve furnace room floor improvements. Seconded by Billings. Voting: 4 in favor
(Paradee abstained).

Snow/ice bank from plowing knocked off the septic (wastewater) water sensor that sensors the Library septic.
Manosh checked the system-the pump is working. The alarm is not.tThe alarm warns if the pipes freeze and
break. Given that the tank only services the Library it should be good until we replace it. Librarian has been



informed of the warning signs of a filled tank (gurgling in toilets and sinks). Board agreed that we won’t replace
the alarm sensor.
LVRT is building the Fisher Bridge access trail from the bridge parking lot to the trail in a v-shaped accessible
design. Construction will begin this summer. Wolcott’s kiosk trail map is under fabrication. History of depot
signage is being finalized.
Met with Michelle Redmond (VTrans District #6 Project Manager), Alec Jones (LCPC), Cafferky, and Paradee to
go over potential projects on North Wolcott Rd. Prepared 2-3 grants FY 27 grant proposals will submit to the
Municipal Highway Grant program. (Two for North Wolcott Rd and 1 for EImore Pond Rd). Determined that it’s
best to split North Wolcott Rd repaving into 2 sections and include culvert replacements. Third northern-most
section will need an engineering design for one culvert before we can replace 2 culverts and apply for asphalt
resurfacing grant. Can apply for Cat C Better Road grant for structures (engineering design) next year.
o Three grants will be submitted to VTrans Municipal Highways Grants (due April 1). Town match is 20%.
m  North Wolcott Rd Section 1A: replace and upsize 5 culverts and resurface 3700 ft of asphalt
(contract labor): $138,090. Wolcott match $27,618.
m North Wolcott Rd Section 1B (contiguous with Section 1A): replace and upsize 2 culverts and
resurface 4100 ft of asphalt (contract labor): $123,530. Wolcott match $24,706.
m Elmore Pond Rd: replace and upsize 5 culverts (15-4, 16-4, Whitman intersection, 18-4, and
23-4). $ 29,987. Town doing labor. Wolcott match $5987 and will be covered by in-kind
labor/equipment.
Motion by Paradee to submit three grant applications as presented. Seconded by Carpenter. VOting: All
5 in favor.
Posted ads for Lister and Library Trustee position vacancies.
Met with Auditor to go over required Exclusions for contractors search for any RFP applicants prior to awarding
bid (using Sam.gov ). This Exclusions search is required for any Federal grants over $25,000. If a contractor is
listed with an exclusion, we cannot use them for any projects. Gudorf typed up the process for this search. This
needs to be added to Wolcott Procurement Policy.
FEMA: Wilson, Gudorf met with FEMA, and VEM to go over East HIll Rd culvert (steps to proceed): FEMA isn’t
allowed to communicate with applicants until the government settles the HSA appropriation issue. VEM
suggests we proceed with getting permits with ACE and easements as if we are proceeding with the project
(FEMA has not yet approved the change in scope. Worked with Wilson Engineering to address easements for
the East Hill Rd Culvert.
Tuesday March 17 on North Wolcott Rd near Town and Country Sheds: Brennan Raymond (serving in role of
Fire Department capacity) was struck in the arm by a vehicle. This impatient driver was following the utility
truck and passed unsafely after a discussion with Raymond about why she needed to detour, and who was
attempting to direct her to detour. Rd was closed and detoured due to high winds bringing down trees and
electrical pole. Deputy Lehoe is investigating. Occurred near 1835 North Wolcott Rd where electric pole was
being replaced.

Select Board Review/Action:

A.

Capital Reserve Fund Policy approval: Motion by Paradee to approve the Capital Reserve Fund policy as

s led by Martin. Voting: All 5.in f
Finalize mowing contract RFP: Board approved scope of work.
Vote required to approve final tasks for the Municipal Plan 2026-2034: Motion by Martin: The Town of
Wolcott is requesting the LCPC review the adopted Wolcott Municipal Plan for Regional Approval, to confirm
the municipal planning process, and to issue a certificate of Energy Compliance for the Enhanced Energy Plan.
Seconded by Paradee. Voting: 5 in favor.
Updates: Martin sent a letter in support of the Harwick Rescue Congressional District spending grant proposing
developing a new essential services complex on Creamery Rd (fire dept and rescue squad).

Motion by Billin journ : m. n rpenter.

Respectfully submitted by Michelle Gudorf

The next regularly scheduled Selectboard meeting April 1, 2026 at 6:00pm
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