Wolcott Selectboard Meeting Minutes
March 4, 2026

Wolcott Town Office and via Zoom: 6:00 p.m.

All Minutes are draft until approved by the Selectboard: Please see March 18, 2026 Minutes for final approval.

Selectboard: Linda Martin, Michael Paradee, Allen Carpenter, Kurt Billings, Dolan Patrick
Guests: Andrew Ross [Lamoille FiberNet Chair and Regional Representative]
Present: Michelle Gudorf, Monica Cross, Ronald Christy, Brad Ecret, Karen McKee

Watch the recorded meeting for the complete discussion: Visit or Subscribe to Town of Wolcott, VT on Youtube
Martin called the meeting to order at 6:00 p.m.

Organizational Meeting of the Selectboard

a. Election of Chair: Motion by Paradee to nominate Martin as Chair. Seconded by Carpenter. Voting: 5 in
favor.

b. Election of Vice Chair: Motion by Martin to nominate Paradee as Vice Chair. Seconded by Patrick.
Voting: 5 in favor

C. Election of Clerk: Motion by Patrick to nominate Carpenter as Clerk. Seconded by Paradee. Voting: 5 in
favor.

d. Adopt Rules of Procedure Motion by Paradee to adopt the Rules of Procedure. Seconded by Carpenter.
Voting: 5 in favor.

e. Set date and time of regularly scheduled meetings: Motion by Martin to set Selectboard meetings the
first and third Wednesdays of each month at 6:00pm. Seconded by Carpenter. Voting: 5 in favor.

f. Designation of Newspaper for Notices: Motion by Billings to designate the News and Citizen as the

newspaper for notices. Seconded by Carpenter. Voting: 5 in favor.

g. Set Mileage Rate: Motion by Paradee to follow Federal/State mileage rate at $0.725 per mile beginning
July 1, 2026. Seconded by Carpenter. Voting: 5 in favor.

Adjustments to the Agenda: Billings added a discussion about the creation of a Community Garden.

Approve Minutes of February 18, 2026 and February 23, 2026 Selectboard Meeting Minutes:

Motion by Carpenter to approve Minutes of February 18, 2026. Seconded by Billings. Voting: 4 in favor (Patrick
abstained). Motion by Paradee to approve Minutes of February 23, 2026 Special Executive Session. Seconded b
Carpenter. Voting: 4 in favor. (Patrick abstained).

Correspondence/Comments from the Community:

Comments from the Community: Christy: Wanted to understand development along river corridors in the
Village. Martin: the town won’t be doing developments. She was discussing private sector opportunities.
Carpenter and Paradee discussed the 120 pages of zoning and development laws. There are restrictive
regulations in the flood zone. Christy asked about flood mitigation. Martin discussed the FEMA and VEM buyout
properties that allow the flood waters to run freely. They discussed the possibility of getting funding to install a
flood bench. Christy is interested in any remediation actions and asked if fill could be added. Paradee:
essentially no - very cost restrictive and permit heavy to add fill in those areas.

Correspondence:
e VT DVM warns the public of additional scam messages particularly related to false unpaid traffic tickets.
The DMV will NOT send messages via text or email. If you receive an unexpected message about fines
or payments do NOT click on the links, nor provide any personal information, nor make any payments.



Lamoille County Planning Commission providing public hearing for purpose of adopting the Lamoille
County Regional Plan 2026-2034. Tuesday March 24, 2026 at 6:30pm at their offices or via zoom. Find
the plan online at Icpcvt.org/regional-plan or at LCPC office 52 Portland St 2nd Floor.

Trust for Public Land shared an article on the Wolcott Community Forest: “Vermont wins when
communities tackle land conservation and affordable housing”, together By Shelby Semmes, Trust for
Public Land; and Jonathon Goldhammer, Green Mountain Habitat for Humanity. The affordable house
lot on Route 15 in Wolcott closed on 2/26/26. This is the second phase of the Wolcott Community
Forest project, with the donation of 1.9 acres to Green Mountain Habitat for Humanity for the
construction of a permanently affordable 2-bedroom single family home. Funding from the Lamoille
County Planning Commission was instrumental in moving this project forward, with support from their
brownfields program to advance the project and allow us to complete the necessary assessments and
reports necessary to develop a plan to remediate the site. As the project materialized, Vermont DEC
stepped in and supported the project with funding from the Brownfields Response Program. The
project wouldn't have been possible without the support from the regional planning commission and
DEC staff. This is a significant accomplishment for affordable housing in Lamoille County, and the result
of 4 years of continuous support from a variety of stakeholders who had an interest in making this
opportunity possible With $239,000 awarded from the Vermont Brownfields Revitalization Fund last
fall, Green Mountain Habitat and Stone Environmental will prepare the site for remediation this spring
in the hopes of completing the affordable housing construction before the end of 2026. Vermont
Housing and Conservation Board funds purchased the lot from the original landowner, and Green
Mountain Habitat for Humanity will oversee the home construction, which will include partial support
from Green Mountain Technical Center students honing their skills outside of the classroom
environment.

Lamoille Fiber Net update [Andrew Ross, Chair of Lamoille FiberNet Regional Representative and Wolcott
Representative] (see youtube video for full details): Ross presented details about Lamoille FiberNet” network buildout
in Wolcott and NEK Broadband expansion plans in Wolcott.

Broadband Equity, Access, and Deployment (BEAD) approved and awarded $93 million to VT. NEK received
$66.7 million. 153 addresses in Wolcott covered by BEAD and expected to be serviced by end of 2026 or early
2027. Residents and businesses still need to sign up with NEK or Fidium. State level public utilities level the rule
to pull out copper lines (phone service replaced with Voiceover IP). Wolcott's portion of the project, which
benefits from existing utility pole space through a partnership with Fidium, is expected to be completed by the
end of 2026. NEK Broadband's territory in Wolcott is all of Wolcott except those serviced by Morrisville Water &
Light, or about 138 addresses.

To complete Wolcott, the NEK Broadband and Lamoille FiberNet are partnering to:

[ ]

Fidium will build high-speed internet infrastructure along North Wolcott Road: 120 addresses reachable
from N. Wolcott, including Corley Road by mid 2026
Accelerate the remainder of Wolcott, targeting completion by the end of 2026

o Wolcott is a priority build, but is dependent on permits and pole made ready

o Core network ("middle mile") is being completed as pole licenses come in

o Last mile (to customers) requires standard environmental and historical permitting
Fidium is upgrading their lines to replace copper with fiber, which will be free for customers within
2,000 feet of the main line.

Capital Reserve Fund Policy: Built from VLCT Template for Capital Reserve Fund policy. Board suggested a few edits.
Gudorf will present clean copy for board vote at the 3/18/26 Selectboard meeting.

Capital Reserve Fund 2024 F550 repayment letter: no suggested changes. Motion by Patrick to accept the Capital
Reserve 2024 F550 repayment agreement Seconded by Billings. Voting: 5 in favor.

VMERS Retirement Plan B: VMERS Retirement Plan change to Group B: Gudorf researched the costs to change the
Wolcott State (VMERS) retirement from Group A to Group B and presented it to the Selectboard. Staff were presented
with the employee's increased contributions along with the benefits list. All associated employees support this group


http://lcpcvt.org/regional-plan

change. Martin and Paradee suggested that the Town's share of this increase should come from the Town Clerk,
Highway, and Selectboard budgets, respectively.

Since Wolcott is a small group, VMERS is giving us special permission to make this change effective July 1, 2026 if we
provide them with a decision by March 5 adopted by the SB. Normally, they only accept Group changes in September
and those changes would not take effect until the following July 1, 2027. In that case, it would put this retirement
benefits change about 18 months out if we wait to make a decision.

Motion by Paradee to approve change in VMERS retirement program from Group A to Group B with Town's share of

funding as discussed: from Highway budget, Clerks budget, and the Selectboard budget. Seconded by Patrick. Voting: All
5 in favor.

Amended to read:

Motion by Paradee for Wolcott to move from VMERS Group A to VMERS Group B for all eligible emplovees, effective
7/1/2026. All current employees will be administered an election by VMERS to move from Group A to Group B
7/1/2026. Any current eligible employee who does not elect to switch to Group B on 7/1/26 may elect to move to
Group B on the first of a VMERS reporting quarter by informing VMERS. All new, eligible employees hired after the date
of this meeting shall automatically be enrolled in Group B effective 7/1/2026. Use funding from Highway budget, Clerks

budget, and the Selectboard budget. Seconded by Patrick. Voting: All 5 in favor.

Selectboard Administratlve Assistant Report:
e Warned public of School St closure on multiple sites (website, text alert, Front Porch Forum)
Drafted Capital Fund Policy and Capital Fund Repayment contract for F550
Bjerke suggested we keep the 1928 placard from the School St Bridge abutment. Requested that CCS remove it.
Completed and posted the OSHA Form 300A.
Highway:

o Road salt usage was 470 tons last year. This year, we have only ordered 289 tons due in equal parts to 1)
the statewide salt shortage causing towns to ration salt usage and apply sand/gravel to pavement, and
2) Paradee and Cafferky setting the truck salt dispenser recalibrated. Salt is up to $120/ton at the
moment (up from $103.50).

o Ordered and the Highway crew picked up and installed the road signs necessary for the School St Bridge
replacement. (53,536 of $3,000 Highway Sign budget). Applied for Digsafe tickets.

o Crew picked up the new 2026 Western Star Monday 3/2/26. Stop by and see it. $105,200 (reduced by
$600). Gudorf is arranging financing to secure the lease (signed by Clegg). The additional amount of this
vehicle was added to insurance.

o The 2022 International truck engine is being repaired. Towing is covered by warranty (up to $1100), and
hopefully the majority of the engine repair as well. Cafferky spoke with Charlebois and requested to
delay the trade-in of the 2016 Western Star until we get the 2022 back to us. Charlesbois is amenable to
this plan.

Select Board Review/Action:

A. Lister Vacancy Discussion: No one received adequate write-in votes to fill the Lister vacancy, and no one ran for
this position. We are approaching Reappraisal so we need someone in this position. Current Lister (Hill) moved
to Danville but he wants to stay on with us. He is experienced and qualified. Legally, we can hold a special town
meeting to allow the Town to elect a non-resident to fill the Lister position. Martin and Gudorf will pull together
info.

B. Review of Town meeting: Cross: The Town meeting livestream was good quality and has over 60 views. Patrick
and Cross feel that the public sees a strong board. Volunteers are participating in abundance and that began
with the leadership of the board over the last few years. Wolcott is offering more for public engagement than
we have in the recent past. Notes: Received a request again to add the Sheriff's budget back to SB budget. We
have a lot of elected positions running unopposed-this isn't due to lack of advertising but possibly to a lack of
interest. Suggestion to write and post descriptions of each position AND to hold a workshop explaining what
different duties entail. During the BBQ or in August, elected officers can meet with the public to explain their




respective offices.
C. Set date for Town BBQ: Friday August 28, 2026 at the Wolcott Town Offices and Community Garden; (find way

to attract more youth)

D. Community Garden: Billings wanted to discuss adding a community garden (1-2 acres of property) at 64 School
St. There is funding from the state for community projects. Billings will bring a plan and grant information to this
meeting. This would require approval from VEM for this use of property. This will be discussed further during
the March 18 SB meeting when the Wolcott Planning Commission presents compiled ideas.

E. Updates: None

Motion by Carpenter to adjourn at 8:06pm.
Respectfully submitted by Michelle Gudorf

The next regularly scheduled Selectboard meeting March 18, 2026 at 6:00pm
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