
Wolcott Selectboard Meeting Minutes 
April 15, 2026 

Wolcott Town Office and via Zoom: 6:00 p.m. 
 
All Minutes are draft until approved by the Selectboard: Please see May 6, 2026 Minutes for final approval. 
 
Selectboard:​ Linda Martin, Michael Paradee, Allen Carpenter, Dolan Patrick, Kurt Billings 
Present:​ Michelle Gudorf, Belinda Clegg, Cindy Doerr, Josh Ventrice, Monica Cross, Karen McKee,  
​ Brad Ecret, Ronald Christy, Mike Thomas, Allison Hayes 
  
 
Watch the recorded meeting for the complete discussion: Visit or Subscribe to Town of Wolcott, VT on Youtube 
 
Martin called the meeting to order at 6:00 p.m. 
 
Adjustments to the Agenda: Patrick requesting use of TO Conference room to host drivers ed classes 
 
ApproveSelectboard Meeting Minutes of April 1, 2026: 
Motion by Paradee to approve Minutes of April 1, 2026. Seconded by Patrick. Discussion: Under Clean Water Service 
Grant: near Haders property-Heath Rd not Ballfield. Voting: 5 in favor.    
 
Correspondence/Comments from the Community:  
 

Correspondence: 
●​ VLCT Upcoming April events: SB essentials on April 11 8:30-4:00 zoom or Stowe  
●​ Free VT Community Sunscreen Dispenser Program 2026. Dispensers and 1 refill are free. Towns 

responsible for additional refills ($77/refill-said that 1 should last a year). Given the price of the shipping 
for the refills, the board determined to wait on this. 

●​ Letter of support from Barb Conn for Community Garden 
 
Comments from the Community: Josh Ventrice commented on his perceived impacts of Act 181 (Tier 1, 2, 3)  
and possible impacts it will have on the town. He was seeking the Wolcott Selectboards position on Act 181. 
Martin: Tier 1-3: Land Use Review Board requires that all towns be mapped.  Ventrice doesn’t feel its science 
based and  requests a letter form SB to Legislature stating the Act will have negative impacts on landowners. 
Patrick stated there is movement in the House to postpone the movement. The tiered landuse system is 
dividing the state and there is already a lot of outcry. Patrick feels that the board isn’t informed enough to draft 
this letter yet. Ventrice will send Gudorf more information to share with the board.  
 

Town Clerk Review: Final FY 25 Audit and Tax sale lawyer resolution [Belinda Clegg, Town Clerk] 
FY 2024 Audit (for 2024-2025): Four suggestions offered in Management letter to improve town reporting. Clegg 
suggested we set up a new enterprise account for the Wastewater to deal with fund accounting. Discussion about 
difficulties to move from Quickbooks to NEMRC software.  Establish annual at-will employee agreements for key 
personnel (not Road Crew who are covered by Labor Union contracts). Review statutes as to what positions it applies.  
 
Delinquent taxes: Total amount of delinquent taxes as of 4/15/26 is $54,477.14. Clegg sent out Delinquent Tax 
Agreement letters and received very little response. Clegg sent our requests for services and only received one 
response out of 7 inquiries.  She is recommending Moghnihan Safar to conduct our tax sale.  
 
Clegg presented a resolution authorizing the town to hire out for tax sales/delinquent tax collection; the statute allows 
you to hire legal help for collection, with legislative approval. The Tax Attorney is requesting the Board sign a Resolution 
authorizing the Town to hire for Tax Sale.  The Board agreed that the Selectboard would be the authorized town official to 
attend the tax sale and possibly bid on a property if there were no other bidder to protect our interests.  It is not a good 
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practice  for the Town to bid on unlanded mobile homes or brownfield properties up for tax sale. Motion by Martin to adopt 
the resolution regarding collection of delinquent real property taxes, Seconded by Paradee. Voting: 5 in favor. 
 
The total amount due includes the total in delinquent tax report plus $100 in attorney fees for the initial letter. Clegg 
will send the Selectboard an updated spreadsheet that we can use moving forward.  
 
Clegg presented the budgets vs actual as of April 15, 2026. 
 
Community Garden Planning and Further Public Engagement:  Tori Hellwig (LCPC) drafted a map of the proposed site 
on 64 School St after walking the area with Billings showing an overlay of the flood plain and flood zones. FEMA and 
VEM will need to approve ANY use of these buyout properties. Sugaring operation on Westover property has already 
received prior FEMA/VEM approval to continue operations. In the past, FEMA has not allowed raised beds. From FEMA: 
“There is no guarantee FEMA will approve a community garden even with tilled beds. When thinking about re-use in 
this site, remember that the buyout grants are meant to restore natural floodplain function. When designing and 
planning your draft map, please try and put the garden beds in an area that will have little to no impact on natural 
floodplain function.”  Note that FEMA was part of the DHS shutdown so there may be delays in response time to 
applications for the Open Space Reuse. Note that under normal circumstances, response time to these requests can 
take up to 5 months. Also note that the Request for Open Space Reuse application was still in draft form, so the 
approval process is still being determined and may take additional time. Will need a committee and a primary point of 
contact (as required in the Open Space Reuse application). The responsible entity is the Town. Martin will assist Billings 
with the Open Space Reuse Application. Billings will begin working on the committee structure. 
 

Public Comment: Thomas thinks it's a great idea especially for the village residents and elderly. Keep space 
available on the property for a community playground. Hayes is in support. Email letter of support from Barb 
Conn for Community Garden. Ecret and Christy support the project. Christy would like to make it an educational 
experience with workshops. Billings mentioned several residents (unnamed) who he has spoken with that are 
also interested. Clegg made everyone aware that arsenic was found in the old well near the old Schoolhouse. 
Billings stated that we are only going a foot down into the ground so that shouldn’t be an issue in the topsoil. 
We’ve had two Selectboard meetings and the Town BBQ soliciting public comments on the potential uses of the 
Westover property.  

 
Selectboard AdministratIve Assistant Report:  

●​ Attended meeting on Capital Planning          
●​ Pulled together Firehouse Subs grant for all terrain vehicle. Grant opened 4/7 and they had received 600 

applications and closed by 8:00 am 4/8 when Gudorf attempted to submit the grant application. Grant runs 
quarterly, so will submit at 12:01 am July 9 when they open again… 

●​ New Wolcott Logo designed by Bradley Horstman. Can be used for new envelopes when we order them, 
website, ads placed in the newspapers, the stationary we create for correspondence, etc. Motion by Paradee to 
use new logo. Second by Partick. Voting: 5 in Favor. 

●​ MERP Grant: Attic Insulation will be finished this week. Seeking exception to use remaining funds to replace the 
oil boiler with a propane furnace. Energy Audit only called for HVAC upgrades to heat this building. Set up an 
Energy Star Savings account for the Town Office (Required for reporting) to report monthly on savings in electric 
bill. 

●​ The Mayor is feeling much better-back to his energetic and loving self. Vet gave him special food (hydrolyzed 
protein) and will follow up in three months to ultrasound his intestines to see if the thickening is reducing. 

●​ FEMA:  
○​ Project 806016 (Work already completed):  Signed and is now awaiting obligation phase (payment from 

FEMA-state won’t pay until all of 2024 flood work is complete) 
○​ Mailed easements for East HIll Culvert (96002)-still waiting to hear if the scope of work change from 

design to implementation has been approved.  
●​ Highway:  

○​ Running grader in shifts 
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○​ Traded in 2016 Western Star to Charlebois for $20,000 on Friday 4/10/26. $20,000 check deposited into 
Capital Fund. 

○​ Replaced School St Culvert at McKearney.  
○​ Replaced culverts on Brook Rd and Baldwin Brook Rd 
○​ Gudorf and Martin met with CCS and State re School St bridge replacement regarding the additional 

costs Highway Department is covering for this project, and with a request to help maintain Flat Iron Rd 
since their larger trucks pass over it multiple times daily. Estimate $3000 in material costs  in 
March/April to maintain Flat Iron Rd (excluding Road Crew Time). Asked CCS to help supplement the 
costs to maintain the road. They will pay for several loads of gravel. Gudorf also requested that they 
slow down and drive more carefully along School St since it is still a residential road.  

 
Select Board Review/Action:​  

a. ​ Finalize Procurement Policy: Dec 2024 purchasing policy was updated to bring us into compliance with  
state and federal regulations-required by town auditors.  Motion by Patrick to adopt the April 15 2026 
Procurement Policy. Seconded by Billings. Voting: All 5 in favor.   

b.​ Approve 2026 LEMP plan: Motion by Paradee  to approve the April 15, 2026 Local Emergency  
Management Plan.  Seconded by Carpenter. Voting all 5 in favor 

c.​ Approval to sign Wastewater Planning Grant: Martin received email from VT DEC instructing her to  
apply for a new DEC grant that could provide funding for the $35,000 we were just informed we owe 
DEC for a 2004 wastewater feasibility study that was authorized by the 2004 Selectboard.  At that time, 
the SB was under the assumption this study was paid for with a grant, however, nothing is recorded nor 
written about it. The DEC employee working with the Town in 2004 has retired. DEC is helping Wolcott 
apply for state Water and Wastewater Revolving Loan Fund (PC grant funds) to repay the $35,000. 
Motion by Paradee to authorize Martin to apply for State PC grant funds to pay this money back at no 
cost to town.  Seconded by Carpenter. Voting: 5 in favor.  

d.​ Patrick requested use of Town Office Conference room to host drivers ed classes: Patrick runs drivers  
ed as a private business, and wants to ensure his use of the space is in line with the policy of using the 
conference room space and with all other requests to use the space. Martin requested a donation from 
any business to use the town conference room.  

​ e.​ Updates:  
●​ Congressional Fund Grant for Flat Iron Rd flood mitigation project: Sanders wanted to know if 

Town would be willing to lower the funding request ($1,698,000) for the Flat Iron Rd flood 
mitigation project by contributing more of Town's share to the project. Martin told them we 
could possibly contribute up to $200,000 but that she didn’t have Selectboard approval to make 
that decision.  

●​ Wastewater: Clegg should set up a  $1,124,000 credit line. Martin will give Clegg the timeline 
(likely before July 1, 2026). 

​ ​ ​ ​  
Motion by Patrick to adjourn at 7:54 p.m. 
 
Respectfully submitted by Michelle Gudorf   

 
The next regularly scheduled Selectboard meeting May 6, 2026 at 6:00pm 
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