Wolcott Selectboard Meeting Minutes
May 20, 2026

Held at Wolcott Elementary School Library and via Zoom: 6:00 p.m.

All Minutes are draft until approved by the Selectboard: Please see June 3, 2026 Minutes for final approval.

Selectboard: Linda Martin, Michael Paradee, Allen Carpenter, Dolan Patrick, Kurt Billings
Guests: Michelle Haggett and Cody Haskins, Gordon Young and Luke Hardt [Forest Committee]
Present: Michelle Gudorf

Watch the recorded meeting for the complete discussion: Visit or Subscribe to Town of Wolcott, VT on Youtube
Martin called the meeting to order at 6:03 p.m.
Adjustments to the Agenda:

ApproveSelectboard Meeting Minutes of May 6, 2026: Motion by Billings to approve Minutes of May 6, 2026.
Seconded by Patrick. Voting: All 5 in favor.

Correspondence/Comments from the Community:
Correspondence:
® Lamoille County Sheriff’s Department April Report

Comments from the Community: None

Establishing Rail Trail/Depot Baked Goods Summer Stand [Michelle Haggett and Cody Haskins] Haggett and Haskins
want to open a popup baked goods stand on Town property near LVRT trailhead (serving baked goods from home
kitchen and water). Martin has advised them to review and obtain state food permitting and any/all food safety
regulations and certifications. Martin said the Wolcott Community Trust discussed this idea to use the food pop-up as a
way to draw people from the LVRT into the Village. Build a small shed or use the gazebo? Town requires a certificate of
insurance from the company selllng Possibly get a small freezer to putin the shed to serve prepackaged ice
cream/italian ice. Para 3 o ( .

certifications and permits, and that the Certlflcate of Insurance and copies of permlts are prowded to the Town.

Seconded by Patrick. Voting: All 5 in favor.

Wolcott Community Forest: [Gordon Young and Luke Hardt]:

a. Committee membership: Green has not been attending. Committee member Kate Garvey spoke with
him and reported that he confirmed his desire to give up his seat as he doesn't have time to commit.
Trevor Putvain has been attending the last 4 meetings, and is interested in becoming a voting member.
Motion by Martin to approve appointment of Trevor Putvain to the Forest Committee board to fill
vacancy left by Green. Seconded by Paradee. Voting: All 5 in favor.

b. Stewardship Plan language change: Forest Committee revisited discussion on the use of E-Bikes. As
they become more prevalent, they want to identify specific allowed use, rather than a blanket ban.
Requesting to modify a paragraph in the plan to designate that Class 1 and Class 2 e-bikes are allowed
on designated bike trails. Presented language to SB. The committee spoke with easement holders and
they feel it’s aligned with the plan. Issues of changes in safety were discussed-Young feels no changes in
safety will occur. The Stewardship plan specifies that bicycles yield to pedestrians. Motion by Paradee to
modify the Forest Committee Stewardship Plan to permit Class 1 and Class 2 e-bikes on designated
Community Forest trails. Seconded by Patrick. Voting: All 5 in favor.

C. Update on erosion mitigation grant erosion mitigation grant: A few months ago the Forest Committee
received SB approval to pursue grants for erosion control. The grant application seems to be on track to
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full approval ($30k)- Forest Committee will hire a contractor to do the work. Need assistance to navigate
the RFP process. Want to clean up places on the Bourne parcel with issues of erosion and improper
logging. Funds coming through LCNRCD. Award Criteria: Ability to do the work in one year, experience,
price. Access and maintenance agreement with LCNRCD. We cannot access these trails for logging or to
harvest forest products up to three years after reclamation work. Billings suggested they attempt to get
ash trees out before they begin this project. Pre-bid RFP meeting will be held. Hardt will pull together
the RFP package and email to Gudorf for review of compliance with Procurement policy.

Selectboard Administratlve Assistant Report:

e MERP Grant

o Met with Ron Smith re Tax Energy credits for MERP solar installation.

o State released new building codes 11/4/25. Solar installation was installed based on older codes. Given
that the installation was completed 12/8/25, Town may need to uninstall batteries, and make code
improvements to the utility room where batteries are installed. Paradee and solar contractor are
working with state Regional Electrical Inspector to see if the codes apply to our 15kwh batteries (regs
indicate they apply to 20kwh and above). We will need to either improve the dry wall (add 1 in to bring
room to 1 hour fire protection-which will be very complicated) or add a dry/foam or water sprinkler
system-add a standard sprinkler head (or two) and this will be the cheapest remedy. Paradee and the
contractor are further exploring the best solution.

e LVRT: Work completed re Road Crew: foundation cleared, stumps removed and chipped, stay mat installed, road
improved with staymat, grass seeded and mulched.

o LVRT ADA ramp: earthen ramp suggested by Raymond and Paradee and approved by Chris Hunt
(VTrans). Long-term maintenance easier with earthen. Rails might cost more to install initially. We were
granted $1600 for labor and $1833 for materials (originally estimated for wooden ramp). Board
recommended we build earthen ramp with rock walls to contain and secure the structure of ramp.

e Town Hall floor: Requested quotes from 3 companies for refinishing the Town Hall Floor. Received one thus far
(52745)-awaiting second bid

e Starlink is increasing from $5/month to $10/month to pause the service. Reason to keep it current is for
emergencies when fidium goes down, regardless if we have power. Check with Bjerke to see if this is in line with
his Emergency Management needs.

e Gudorf recommended we not fund a garage VOIP phone ($30/month). Use Town Office phone number as the
main number for public to reach road crew (or online road issue form). Town Office will take calls and share
with road crew. Saves $360/yr. Remove VOIP and if we find the crew needs a phone in the garage, we’ll install
another VOIPI service.

e FEMA:

o Submitted all invoices, proof of payment checks, labor and equipment spreadsheets for FEMA #806016.
Received FEMA payment (75% of funds) on 5/19/26: $224,279.82. State 12.5 % will come once the full
DR4810 is closed out (likely summer 2027).

o Submitted Request for Extension letter to VEM and FEMA for project #960052 (East Hill Rd Culvert).
Wilson has again reached out to Mike Adams ACOE to visit the site for permitting recommendations.

o Awaiting Hydro study for Town Hill Culvert for project #798673 before we can begin to apply for permits
for two culverts on perennial streams (Marsh Rd 5-25 and Town Hill Rd 9-6). That was approved by
FEMA for changes in FEMA’s misnumbering culverts. Scope of Work addressing HMP for stone
headwalls instead of concrete headwalls is underway.

m Submitted a request to ANR for permits for Town Hill 9-6 and Marsh Rd 5-25 culvert
replacements as they sit on perennial streams.

® 2024 Credit line opened in 2024 to cover repair costs from 2024 Flood damages was paid off this week with the
received FEMA# 806016 2024 funds.

e Drafted the Kennel agreement with Le Riche Farms, LLC. Agreement will be effective July 1, 2026.
Employee Job descriptions/annual Employment agreements written and signed by Tom Martin, Gudorf, Le

Riche, and Hill. Still need signature from Crum, and need JD/agreement from Gardner.
e Traffic Studies: Requested traffic count/speed studies for Sand Hill, EImore Pond Rd, East Hill Rd near Keeler
Pond intersection, and School St.



e Highway:
o Swept asphalt streets and parking lots
o Sprayed chloride
o Graded roads
o Raymond attended training on roadside mowing safety
Select Board Review/Action:

a. Review Champlain Parking lot appraisal bids: Gudorf sent bid requests out to commercial appraisers for
parking lot appraisal (Best Use). Received three estimates out of the 5 contacted. Each has excellent
reviews. Two appraisers were pulled from the Union Bank list of commercial appraisers. Keller and
Associates did 2007 appraisal. Appraisals: $1800, $2400, and $2950._Motion by Martin to award Keller
and Associates for the commercial appraisal on Champion Oll Lot. Seconded by Paradee. Voting: All 5 in
favor.

b. Wastewater Excavation Permit for School St and East EImore Rd. Road Foreman signed off.

Motion by Pardee to approve the Right of way excavation permit for Wastewater project. Seconded by

Patrick. Voting: All 5 in favor.
C. Review FY 25 Federal Single Audit State of VT’s Management Decision: dealth with adjusting

Procurement policy to accommodate federal and state guidelines. We created personnel agreements
for non-elected employees. Martin will follow up with Clegg to ensure the Financial recommendations
of audit were completed.

d. Updates:

e  Town Hill Rd Culvert: Resident requested materials for private ditch repair: Paradee visited site.
Everything that was requested was outside ROW. Resident is dealing with issue on their own.
Culvert wasn’t realigned when replaced in 2023. Paradee recommended that resident contact the
state for a stream work permit if required.

e  Request for Town support in repealing Act 181: Resident requested Town support in repealing Act
181 and Act 59, by submitting a letter to the legislature. On May 6, 2026 the House repealed the
concerns with Tier 3 and Road Rule, addressing residents' request, nullifying the need for the
town to write a letter. If any selectboard member wants to write a letter personally, they are
welcome to do so.

Motion by Paradee to enter Executive Session at 8:05pm for Gudorf Annual Employee Review with Gudorf in
attendance. Seconded by Carpenter. Voting: All 5 in favor.

Motion by Blllings at 8:35pm to exit Executive Session. Seconded by Patrick. Voting: All 5 in favor.

Motion by Billings to adjourn at 8:35 p.m.

Respectfully submitted by Michelle Gudorf

The next regularly scheduled Selectboard meeting is June 3, 2026 at 6:00pm at Wolcott Town Office.
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