Wolcott Selectboard Meeting Minutes
May 6, 2026

Wolcott Town Office and via Zoom: 6:00 p.m.
All Minutes are draft until approved by the Selectboard: Please see May 20, 2026 Minutes for final approval.

Selectboard: Linda Martin, Michael Paradee, Allen Carpenter, Dolan Patrick, Kurt Billings
Present: Michelle Gudorf, Belinda Clegg, Bruce Wheeler

Watch the recorded meeting for the complete discussion: Visit or Subscribe to Town of Wolcott, VT on Youtube
Martin called the meeting to order at 6:00 p.m.
Adjustments to the Agenda:

ApproveSelectboard Meeting Minutes of April 15, 2026:
Motion by Patrick to approve Minutes of April 15, 2026. Seconded by Carpenter. Discussion: Voting: 5 in favor.

Correspondence/Comments from the Community:
Correspondence:

e Josh Ventrice emailed a letter issued from the Town of Holland to the VT legislature regarding Town
support in repealing Act 181 and Act 59, and would like Wolcott to issue a similar letter. Martin reached
out to Representative Dan Noyes-he indicated it is on the floor of the House tonight to repeal Tier 3 and
Road Rule. This new legislative action is addressing Josh’s request, nullifying the need for the town to
write a letter. If any selectboard member wants to write a letter personally, they are welcome to do so.
Revisit May 20 agenda depending on what legislature does.

® Request from ANR VT Wetlands Program asking Town to add text and link to their webpage, providing
public with information about how to identify if wetlands are present on their property before building
or purchasing. SB in favor of adding to page.

e LCPC Resolution for Confirmation of the Wolcott Municipal Planning Process (4/28/26), Resolution for
the Approval of the Wolcott Municipal Plan (4/28/26), and Determination of energy compliance for
Wolcott's enhanced energy plan.

® VT Municipal Employees’ Retirement System (VMERS): official notice of election of employer trustee
candidates.

e Office of State treasurer: VMERS confirmation of VMERS Group B plan effective July 1, 2026 for affected
employees.

e Fisher Bridge LVRT parking lot improvement plan-adding access ramp.

® LC Sheriff’s Department Patrol March 2026 Report

® Property Tax leniency request letter to Selectboard from a property owner: Property owner has never
been delinquent on tax bills until last year. Medical bills mounting. Wants to set up a payment plan (no
details offered). Martin recommends TC enquire about what they can afford, and notify they must
keep current on current taxes, and make payments on past taxes. Give them a date to catch up. They
must respond to board by May 20, 202 and bring back to next meeting for decision.

Comments from the Community: None

Replacement of Library deck and ADA ramp [Tom Martin]: Martin handed out plan. Trust in in position to repair the
deck that is falling in. Remove wooden deck and replace with flat stone slabs and grass. Note that the existing deck

passes through ROW. Move ADA walkway to back (garden) side and adjust fence to accommodate entrances for ADA
and for walking path. Add railing for ADA walkway. Community Trust will seeking funding and volunteers to build this.
Bring in topsoil to adjust grade away from building. Library Trustees and Librarian have agreed to this plan. Motion by


http://plan.vt
http://plan.vt
https://tasks.zoom.us/?meetingId=Rimb4mPcSRmiGfJbTem9Gw%3D%3D&stepId=b28a3cfd-49aa-11f1-bc0a-3e051b3bea45

and pump station. Old septlc svstem W|II st|II be in ROW. Votlng 5in favor

Wastewater line of credit bids [Belinda Clegg, TC]: Put out request for rates and terms to four banks. The Community
Bank never responded. Lowest rate was from Northfield Savings Bank. All services equal except Union Bank: they hold
the option to adjust interest rate if Federal interest rates increase. Documents will be signed at June 3 board meeting.

Motion by Patrick to approve Wastewater line of credit with Northfield Savings Bank. Seconded by Paradee. Discussion:
Voting: 5 in favor.

Transfer Station online payment options [Belinda Clegg, TC]: Resident contacted Town Clerk that the current system of
operation (cash only) at the Transfer station creates a challenge to traffic during the limited operating hours and for
those residents who do not carry cash. Resident presented the following option to pay online for trash and ‘skip the line
by prepaying. Martin noted that we’ve tried this and it doesn’t work. There are issues with this approach: Transfer
station runs off of solar power, doesn't have wifi nor good cell service. Discussed option of setting up a credit card
system. Again would require Starlink mini and a portable power source. $120/month for wifi. We would need to add
$1.50 per credit card charge, increasing incrementally. For the small amounts of cash we deal with, this is not a viable
option. Thus added costs of this service will increase cost for dumping so Town will not consider this at this point. If
town gets to a point with cell service and a better power source, we’ll revisit this.

’

Selectboard Administratlve Assistant Report:

® LeRiche Farms has received a conditional use permit to operate as the Wolcott Town Stray Dog Hold (LeRiche
Farms). They will begin work on building the kennels and will be ready for operation before July 1, 2026.

e Rebuild the Highway Dept salt shed. Rebild and raise the roof to take two loads at once, or build new site out of
LVRT ROW with concrete pavers and blocks, and install hoop roof - this design could be moved. Getting an
estimate to repair/build new. Revisit June 3, 2026 to address funding.

e Paradee Construction completed the overhang covering the new solar power box, and painted the columns on
Town Hall.

e Set up Energy Star Portfolio Manager Account for Town Property (to submit energy tracking data for the town
and state to review). This is mandated for MERP grant recipients. Entered 12 months of usage data for oil,
propane, and electric data.

e LVRT:

o Local Motion provides technical assistance to municipal walk/bike groups. Can assist us with safety
improvements around village for walking/biking and making the village more welcoming. Keep in mind
once bridge and wastewater projects are completed.Begins with a mobility audit. Can focus on
strengthening the connection of LVRT to village. They can assess local ordinances and zoning bylaws for
this purpose.

® Prepared_Employment contracts for employees (non-union and non-elected). VT is At-Will state and this is also
covered in Personnel Policy. Contracts should be renewed annually. Both Personnel Policy and Employment
contracts should be signed annually, as recommended by Auditors. Martin will review and sign.

e FEMA

o Project 798673: Reviewed revised DDD and Scope of Work-sent it back as they didn’t update the
original conditions with the appropriate information for culverts 5-25- and 4-25. Working on new Army
Corps of Engineers permitting requirements for 4 culverts.

o Project #806016 (work completed in 2024) was obligated 4/20/26 for $299,039.75 (FEMA share is
$224,279.82). Town won't see States 12.5% until we complete all 2024 projects. Martin to sign Financial

Report Form.

o East HIll Culvert #960052: Received both executed easements; Willson is looking at new Army Corps of
Engineers permitting requirements-the state sent him back to ACOE with his questions. Received
approval for change in scope from A&E to implementation. Awaiting Haz Mit Scope of Work.

m  ACOE sent along new permitting guidelines. Spent several hours trying to decipher those
guidelines with Joey Wilson (Engineer) and how they will impact our upcoming projects. We are
working with Chris Brunelle to see if the State can override ACOE permitting for perennial
streams.



m VEM assured town via email that the new (1/2026) VT Municipal Road and Bridge Standards do
NOT apply to FEMA DR4810 (2024 flood) projects (per Lisa Schaeffler and Kim Cannarici-VT
Disaster Program managers)

Renewed Land Lease with VTrans for a small area near Town Garage for another 5 years.

Town Hall floor refinishing bids: who handles this? Schedule for the first week in August if possible to best fit the
usage of hall. Ask Phil Cardinal.

Highway:

O
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Grading and chloriding roads...new crew are doing really well with grading.

Repaired older trailer to use for Chloride (in lieu of putting chloride tank in new truck bed.

Received estimate to repair bed and rusted portions of 2018 tandem (Western Star) ~ $20,000. Cafferky

thinks we can get another 3 years out of this truck if we replace parts of the body. Think about this for

June 3 meeting.

Picked up picnic table donation from Morrisville.

Replaced Baldwin Brook and Brook Rd culverts.

Summer highway planning: Cafferky and Gudorf created a work plan for summer season projects and

routine maintenance.

Sand Hill Rd

m Cafferky and Gudorf met with Alec Jones (LCPC) and Dan Judkins (VTrans-Better Roads grant) to

discuss Sand Hill erosion. Judkens indicated that IF we decided to do something, we could write
for one Better Road grant/ year for up to 10 years to build a supporting wall beginning
upstream at the curve where the embankment is only a slight drop off. It would take ~10 years
(of grants, assuming we receive the grant each year) to get to the steeper embankment section.
Or get another larger grant to repair the entire length of the erosion (he estimated $500,000),
although there are few grant sources for that type of grant. Cafferky is meeting with an
engineer to get another opinion on design.

Filled holes in asphalt (cold Patch) Flat Iron Rd and School Hill

Cutting edge bit board for grader: Cafferky will use tire funds from FY26 budget to make this purchase,

and get tires in FY 27.

Stone for Culvert on Town Hill Rd: culvert under road was washed out in 2023 flood and replaced in

2023 (upsized from 18" to 24”). In fall of 2024, there was erosion of the ditch under the outlet side, so

Town added 6” to 2ft stone to prevent further erosion. Resident wants Town to pay for 2-3ft stone to

continue the ditch lining on to their property stating that the 2023 culvert washout issue has

significantly eroded their ditch along the driveway. Foreman checked int out. Erosion is due to water

and lack of vegetation to give stability to ditch. This problematic area falls well outside of town ROW

(~10+ feet). Resident has an excavator and will place stone themselves. To provide the estimate d 3

loads (48cy) of stone would cost town ~ $1056 plus delivery. Out of ROW. Paradee will take a look.

Tabled until May 20 meeting.

FY 27 Municipal Highway Grant: We were selected for approval of the North Wolcott Grant, Section 1A (

replace 5 culverts and resurface ~3700 ft of asphalt). This project begins just before Town and Country

Sheds and extends north to ~ 2533 North Wolcott Rd. Pretty awesome since Wolcott received this grant

in 2023 and was still 20th on the list. None of these culverts require design (all under 36"), but will likely

require permits as they all have direct output to the Wild Branch. None appear to be on mapped

streams. Requesting hydro studies. Town match is ~$27,618 (or more depending on bids). We will need

to contract out for culverts and asphalt. $8,000 is budgeted for class 2 roads. Hopefully, we'll be able to

carry over any unspent Highway funds from FY 26 into FY 27. We’ll know if project can be completed in

summer 2027 once we receive the contract.

Better Roads Grant FY 27: Wolcott was awarded the Better Roads FY 27 grant to upsize 2 culverts on

Elmore Pond road, re-ditch, stone-line inlet/outlet of culverts and ditches where needed, and resurface

~3900 ft of road (award letter to arrive soon). Grant MUST be completed by Sept 30, 2026. Project

begins at ~1163 Elmore Pond Rd, extends slightly up Courchaine Rd to ~1501, and continues east on

Elmore Pond Rd to ~ 1961 Elmore Pond Rd. Awarded $20,000. Town required match is $5000. Projected

cost $28,172 (includes Town labor/equipment). No permits required.
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FY 26 Grant in Aid: Cafferky and Gudorf met with Alec Jones again (LCPC) to identify Grant in Aid project
for Morey Hill Rd since Sand Hill and Town Hill projects exceed $25,000 GIA allocation. FY 26 will be
used on Morey Hill for ditching, stonelining culverts and ditches and replacing 2 culverts. Receiving
$20,000 from GIA; Wolcott's match is $5000. Gudorf is pricing the project.

Excellent community support for Green Up Day! Volunteers and the road crew picked up 256 bags, 119
tires, and 48 miscellaneous items. We had 109 registered volunteers who registered to clean 44.25
miles of roads/LVRT. Thank you, volunteers, the Wolcott Highway Crew for picking up the bags, and
Bradley Horstman for coordinating the event!

Select Board Review/Action:

a.

Award seasonal mowing contract to Spaulding Property Management, LLC. This bid came in lowest at
$5000 per year plus any seasonal clean up. Three year contract. Motion by Patrick to approve a three-
year contract for Spaulding Property Management LLC to seasonally mow Town properties. Seconded
by Paradee. Voting: 5 in favor. Board signed the contract.

Town orders and number of signatures required: In past, Richard Lee and Martin were designated by
Board to sign orders. Bills need to be approved by Tuesday Noon. Recommendation by Board that Town
Clerk can release checks with two Selectboard approvals. Town Clerk will call Selectboard members for
approvals if they aren’t responding within 24 hours.

Champlain Qil parking lot: Paradee and Gudorf met with Bryan Cairns, President of Champlain
Development Group. Cairns stated they are willing to donate the Champlain Qil parking lot to the Town.

Wolcott must faC|I|tate and pay for the appralsal Motlon by Paradee to accept Champlaln Oil Parklng

Review of ROW Excavatlon Permlt ADD (permanent structure in ROW) NEKCV—west side of Town HIII Rd
~ 3200 from intersection of East HIll Rd). Cafferky requested the conduit be flagged with a ribbon buried
1 foot above the conduit for a warning during future excavation and they give us some type of map or
something so we know it’s there. Cafferky discussed this with John. Add restrictions to permit. To be
recorded in Highway book. Martin doesn't think we have any existing permit to put a structure in a
town ROW. Motion by Paradee to approve permit application as long as installation meets criteria and
its recor in Town Highw k. n Carpenter. Voting: All 5 in favor.

Updates:

e  FPF highlighting Wolcott Elementary Schools 6th grade fundraiser for trip to Boston-funds raised
were withheld by school principal and he changed parameters of trip from a weekend in Boston to
a one day event. Martin approved another bottle fundraiser this weekend May 9-10 at Transfer
Station. Martin allowed them to use Town Hall for free for an event.

e  Wastewater plans approved and RFP goes out May 7, 2026.

® 2004 Wastewater grant rollover repayment: Martin is still trying to figure it out.

e Tony Smith land (joins forest at Courchaine Farms). The Smiths are generously enhancing property
by building a parking area and a loop trail that heads to beaver ponds. Adding benches and picnic
area. These additions are at no cost to town. Driveway permit required for parking area.

® FEMA Region 1 Lamoille Watershed Work Maps (May 13 workshop). New flood maps for Wolcott
and Lamoille County.

e Paradee: Planning Commission met Monday-there is discussion about making some zoning
processes more about zoning approval and less DRB approval. This might involve hiring a part time
Zoning Admin. This will be revisited in several months.

Motion by Patrick to adjourn at 8:19 p.m.

Respectfully submitted by Michelle Gudorf

The next regularly scheduled Selectboard meeting May 20, 2026 at 6:00pm at the Wolcott Elementary School Library.
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