Wolcott Selectboard Meeting Minutes
June 17, 2026

Held at Wolcott Town Office and via Zoom: 6:00 p.m.

All Minutes are draft until approved by the Selectboard: Please see July 1, 2026 Minutes for final approval.

Selectboard: Linda Martin, Michael Paradee, Allen Carpenter, Dolan Patrick, Kurt Billings
Guests: Dillan Cafferky (Highway Foreman), Donna Owens, Nikki Le Riche, Chester Naczas
Present: Michelle Gudorf, Belinda Clegg (Town Clerk),

Watch the recorded meeting for the complete discussion: Visit or Subscribe to Town of Wolcott, VT on Youtube
Martin called the meeting to order at 6:02 p.m.
Adjustments to the Agenda: None

Approve Selectboard Meeting Minutes of June 3, 2026: Motion by Billings to approve the Minutes of June 3, 2026.
Seconded by Carpenter. Voting: All 5 in favor.

Correspondence/Comments from the Community:

Correspondence:
e Champlain Oil Property Appraisal Report: property appraised at $49,000 less $30,000 (for cleanup) =
$19,000

e Department of the Treasury State and Local Fiscal Recovery Funds (SLFRF): WOIcott received Notice of
Compliance with Award Closeout Process (ARPA funds)-Clegg will retain for auditors

® LC Sheriff’s Dept May Report

® LC Sheriff’s Dept Contracts for 2026-2027 (dispatch and patrol); they added the paragraph discussed
June 3, 2026 under 5b. Contracts were signed

e Awarded Better Roads grant for $20,000 (plus $5000 Town match) for work on Elmore Pond Rd to be
completed 2026

e Awarded Municipal Highway Grant for $110,472 (plus town match of $27,618) for 5 culvert
replacements and resurfacing of North Wolcott Rd from just south of Town and Country Sheds to just
south of Sand HIII Rd. This work will be completed next summer (2027)

Comments from the Community: Donna Owens brought the North Wolcott Road safety issue. Owens and 2
other residents who live at the intersection of the Le Riche Farm and need to cross the road to get mail. They
are unable to walk quickly and the area near the mail box is dangerous with drivers southbound (coming from
the direction of North Wolcott) that often exceed the speed limit of 35mph. Mailboxes cannot be moved (per
USPS).
Possible solutions:

e Add seasonal rubber speed hump in south bound lane; they would be removed November-May

® Add pedestrian crossing sign both sides of road near mailboxes (add painted lines?)

e PO Box

e Nikki LeRiche will enquire if the boxes can be repositioned to Le Rlche Drive or moved to the northern

section of the barn?

Tabled: Board will work on a solution.

Kennel agreement with Le Riche Farms: Motion by Paradee to approve one-year kennel agreement with LeRiche Farms
for $5000 for use of 3 kennels. Seconded by Carpenter. Voting: All 5 in favor.

Tax Anticipation Loan (TAN) Approval: Clegg recommends we go with Option 1 with Reinvestment Option (3.35% fixed).
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We draw it down-stays in a money market account and accrues interest. Same option we used in FY 26. Motion by
Paradee to approve Option 1 for the 2026-2027 Tan Loan with Union Bank. Seconded by Martin. Voting: All 5 in favor.
Loan was signed.

Review of FY 26 Budget vs Actual for undispersed funds
a. Revisit compost and trash pricing: Tabled until July 1, 2026 meeting
b. Undispersed Highway Funds to be reassigned to a named fund and any other funds deemed necessary

How to Commit undispersed funds: Per auditor, the language should read: “Commit XX funds to the XX fund
balance”:

If committed to a department it can be spent on any line item. If you want to commit it to a specific line item, it
must be named.

Commit Highway Department Undispersed funds: Undispersed funds due to changes in employees and health

insurance needs. Motion by Paradee to commit the remaining balance of undispersed Highway Fund to the FY
27 Highway Fund balance. Seconded by Carpenter. Voting: All 5 in favor.

~$22,000 unpaid bills

Asphalt: $40,500

$25,000 for Parts and Repairs to repair 2018 Western Star body/chassis
$16,610 2026 Western Star Warranty

Undispersed Town Clerk Budget: $17,000 in undispersed funds: Clegg requests $3000 for new server that can
operate on both Starlink and Fidium.

Undispersed Maintenance Funds: Carry over remaining funds for Salt shed rebuild should come from
Maintenance; Blllings will volunteer labor.

Motion by Martin t mmit $456.77 of undisper: Wolcott BBQ Fund balance to the FY 27 Wolcott BBQ Fund;
commit $3000 of undispersed Town Clerk funds to the FY 27 Office Equipment Fund; commit $2374.41 from the
Wolcott Arts Collaborative undispersed funds to the FY 27 Wolcott Arts Collaborative Fund; and commit $2500
of undispersed Town Maintenance funds to the FY 27 Town Maintenance fund. Seconded by Patrick. Voting: All
5 in favor.

Transfer Station: Silvio has health complications and won't be returning for at least 2 months. Adam, (a friend of Basil’s)
filled in last weekend. He’s a great worker and has glowing references. Clegg wants to hire Adam at minimum wage to
help Basil until Sllvio returns. Motion by Pareadee to hire Adam as a temporary employee at the Transfer Station until

Silvio returns at minimum wage. Seconded by Patrick. Voting: All 5 in favor. Gudorf will create temporary employment
agreement.

Paradee asked board if they’d be interested in hiring a contractor to run the transfer station?_Martin: It's worth looking
into. Paradee will explore options.

Selectboard Administratlve Assistant Report:

e June 10 and 14 flooding: Photographed East Hill, Marsh Rd, Flat Iron Rd, School Hill, and North Wolcott Rd
after 6/10/26 flood and 6/14 high precipitation event. Compiled photos and report in Google docs, and sent link
to Chad and Dan Judkens (state employees). Texted photos to Chris (State employee who phoned looking for
photos). Cafferky has photos of the area during and just post flooding.

Repair work:
m East Hill Rd requires 3 new upsized culverts (IDs: 12-14, 13-14 and new culvert under 933 East
Hill Rd drive/Town ROW). All with stone inlet/outlets. Major reditching and installing stone in
ditches north of 933 to about 467 East Hill Rd. Town will conduct all work including repairing
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pavement for ~300 feet in length and ~6 feet in width of asphalt damage. Estimated cost to
repair $15,000-$18,000.

m  School Hill Drive: Culvert 2-48 was upsized to 24” in 2024, but large debris (rocks and silt) from
School Hill flows down and clogs culvert and causes flow to jump culvert and flow into
neighboring yard causing major deposition of debris. Highway crew worked 10 hours to clear
culvert and re-ditch. Culvert continued to clog with flow from the hill. Upsized culvert to 48”.
Contracted Kingdom Timber from RFQ list (based on price, proximity, and availability) to replace
culvert. Town Road Crew will replace asphalt. Estimated cost to repair: $12,000

m  North Wolcott Rd: major slumping along Wild Branch River at 44 35’ 34.52”N 72 28’ 26.01” W
about 500 ft north of 2533 North Wolcott Rd. Involves an area about 8 feet from North Wolcott
Road along the riverbank. Will need to reinforce about 40 feet of the riverbank (about 8-10 feet
wide) with 3-4 ft stone. The area surrounding this slumping appears to have been reinforced
with stone. Chris Brunelle (ANR River Management Engineer) emailed approval on 6/16/26 to
complete the work. Contracted with Jim Paradee from At-the-Ready RFQ list to conduct the
work (based on pricing, no mobilization charge, and availability). Brunelle suggested larger
stone (~4ft) along bottom and up to 1 foot higher than the elevation of gravel bar. Then drop in
stone size to ~3-2 ft diameter as you build up armour. Estimated cost to repair:

m  Young Rd: Bit of damage to Young Rd-primarily grading

m  Marsh Rd: Some damage to Marsh Rd-primarily debris removal, ditching and grading.

m Flat Iron Rd: Some washouts along the guard rail notably where the armouring of the slope into
Lamoille River is less.

e Vending machine: Suggestion to add vending machine stocking water and other drinks in kiosk. Gudorf will look
into options.
e Junk and ROW violation letters to 3711 and 4740 North Wolcott Rd and 45 Mills Rd

o

Green (Health Officer) met with the property owner at 4740 to enquire if people are living in trailers,
RVs and outer buildings at 4740 North Wolcott Rd. They are played in by kids but not occupied and
have no sewage issues. Green is checking to see if any sewage is discharged nearby or any additional
tubing or plumbing is entering septic.

Other letters ready to go out Certified Mail.

Need to send a letter to 45 Mills Rd. Property owner is in violation of ROW impingement removing
street name sign to conduct private work.

e MERP grant:

o

Propane boiler. Met with County Oil re Proposed keeping existing water heaters and run them on
propane. We will need to contract out the oil tank removal. Will need a larger propane tank and need to
run a line from tank to building. They will get quote to us soon. Met with Perfect Temp 6/17. Scheduled
apt with Bournes 7/13. (Freds can’t take on new customers and Lloyds charges for estimate).

Sprinkler system in battery room: Solar installer has contacted sprinkler company to design the system
and should hear from them soon. Will be in touch with Town for installation. System can be paid for
using remaining solar grant funds. Bournes may buy oil back (see fee schedule).

e Highway Dept:

O
O

The past two weeks have been primarily spent on 6/10 and 6/14 flooding repairs.

F550 extended warranty: Gudorf received answers to all SB questions and determined the warranty
should be purchased: Per Darien Keith (Jack McFadden Ford) the warranty covers municipal vehicles.
Gudorf purchased F550 Extended warranty (96 months and 75,000 miles full warranty beginning Dec
2025). SB authorized purchase for $3495. However, salesperson misquoted: to include a vehicle
operating a snowplow, the warranty cost $3995. Note that the warranty would be invalidated for a truck
with a snowplow without this $500 addendum to the warranty. Board approved-no additional or
amended vote required.

e FEMA DR4810 (2024):

o

East Hill Culvert 960052: Received ok from Army Corps of Engineers to proceed on this intermittent
stream (approved as self verifying per Mike Adams). State has signed off (Brunelle and Borg) and RFP
process started (we have until September 30, 2026 to complete this project). FEMA has funded this
project to match Wilson's design. Proceeding with RFP.



Select Board Review/Action:

a. Tabled request by resident (Reed Rd) to delay delinquent taxes (5/6/2026) until more info received
from property owner-no reply yet received from emails sent to property owner 5/7/26 and 6/4/26)
Update: Resident phoned 6/12/26 (Clegg wasn’t in office) and left a message. Clegg phoned him back
6/15/ and 6/16 however voice messaging box is full so she could not reach him nor leave a message.
Sent tax bill in May-no response. Board requested Clegg send the June Tax bill as certified letter with a
note that if we don’t hear from him in three weeks, he’ll be going to tax sale.

b. Updates:

° Village Edible Garden (VEG) Community Garden application was approved this week. Billings
provided application, charter, and rules to board to review at the July 1 meeting. VEG
committee has five members: Ron Christie, Brad Ecret, Karen McKee, Julie Whitley, and Kurt
Billings. Board terms will be decided. Brush hogging and plowing (% acre) this week.

° BRIC grant was submitted for 30% design for North Wolcott bridge near Four Wheel Drive.

° New deadline on Friday June 19 for Wastewater RFP. SB meeting at 5:30 on Wednesday June
24, 2026 to review bids. Gudorf will email agenda.

Motion by Billings to adjourn at 8:16 p.m.

Respectfully submitted by Michelle Gudorf

The next regularly scheduled Selectboard meeting is July 1, 2026 at 6:00pm at Wolcott Town Office.
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