Wolcott Selectboard Meeting Minutes
June 3 2026

Held at Wolcott Town Office and via Zoom: 6:00 p.m.

All Minutes are draft until approved by the Selectboard: Please see June 17, 2026 Minutes for final approval.

Selectboard: Linda Martin, Michael Paradee, Allen Carpenter, Dolan Patrick, Kurt Billings
Guests: Dillan Cafferky (Highway Foreman)
Present: Michelle Gudorf, Belinda Clegg (Town Clerk)

Watch the recorded meeting for the complete discussion: Visit or Subscribe to Town of Wolcott, VT on Youtube
Martin called the meeting to order at 6:02 p.m.

Adjustments to the Agenda:
e Updated Step 3 CWSRF “loan” application — to include $10,000 in PC Grant request plus $1M in construction
subsidy (50% up to 2M due to disadvantaged community status).
e BRIC grant for scoping study of upsizing North Wolcott Bridge by Four Wheel Drive

ApproveSelectboard Meeting Minutes of May 20, 2026: Motion by Blllings to approve Minutes of May 20, 2026.
Seconded by Paradee. Voting: All 5 in favor.

Correspondence/Comments from the Community:
Correspondence:

e Solicitation from Saulsbury Hill Financial: independent government finance company specializing in
tax-exempt funding and in in financing of municipal equipment infrastructure using TELP

® LCPC 2026 Marvin Awards (honoring Wolcott Town Forest for Project Design Award). Tuesday June 9,
2026 at 6:00 pm at Barnes Camp Visitors Center in Stowe. Selectboard invited-RSVP required.

® Act 250 Notice for Minor Application 5L1069-5. 339 Pinnacle Lane 8-lot subdivision deemed complete
on May 18, 2026. You have until 6/23/26 for comments.

e Board signatures for Order to transfer second payment of Wolcott School Taxes

e Board Signatures on approved wastewater loan allowing for cash flow in between grant
reimbursements.

Comments from the Community: None

Selectboard Administratlve Assistant Report:

e Le Riche Farms Kennel permit has been approved by DRB. Recording and permit fees are waived for conditional
use if the kennel only operates as the Town of Wolcott kennels.Le Riche would need to file for a new DRB permit
if kennels expands to serve other towns or public. Gudorf drafted kennel agreement with Le Riche Farms for
signature at June 17 SB meeting

e MERP grant: Spoke with funders and they will allow Town to use any remaining funds to install a propane boiler.
Gudorf to get quotes for propane boilers including installation. Fire sprinkler installation still needs to occur in
the battery room (grant will pay for that), and we are waiting until the new FY to file with the IRS for energy
credits.

® Google Workspace: Communicating with Google to see if they have a better rate for a Municipality to allow for
11 emails on our account and rate.

e Town Hall Water: The Town Hall water is piped to the following residences: 4186 VT 15, 4194 VT 15, and 4154
VT 15. Years ago, a Town lawyer mailed a letter stating that we have NO written agreement with these
residences and that we aren’t responsible or obligated to provide water to these residences. Reissue letter to



each location . Place letter in listers file for that house and Town Hall listers file Bring letter to board before
issuing.

o Gudorf created a map of how the water serves each house (and PO) on the line and which valves
control each line.

e Champlain Parking Lot: Keller and Associates has started the appraisal
e FEMA:

o Project 960052 (East Hill Culvert): permits received from ACOE and State to proceed. Schaeffler (VEM)
told us to proceed with RFP. Schaeffler (VEM) confirmed we don’t need to request a wetlands permit
since engineer confirmed it’s not in wetland AND it’s not on ANR Wetland Indicator map.

o Project #798673 (work to be completed): will need a Change in Scope to request engineering designs
for Town Hill Culvert 9-6 and Marsh Rd culvert 5-25. Cannot complete the project given the size of these
culverts without an engineering design. These two culverts sit on perennial streams and will also
require wetlands permitting.

o Cat Z: Gudorf asked Kennedy (FEMA) to initiate the reimbursement for interest on the loan taken out to
pay for DR4810 as the loan was paid off May 29, 2026. Clegg will provide all loan information to FEMA.

e Updated Wolcotts data since 2018 on VT Culverts online data: updated all culvert replacement information
into VT Culverts based on Cafferky’s Field assessments and memory of culvert replacements.
e Highway: Cafferly discussed the Highway summer plan and all projects.
o Cafferky and Gudorf attended MRGP training class on new road and bridges standards (fieldwork re
bankfull width) as well as learning new VT Drainage Infrastructure Resource Tool (DIRT).
Grading roads
Truck maintenance
Cutting downed trees
Fllled potholes with cold patch
Painted STOP bar on North Wolcott Rd
Reset signs
Cleaned up office parking lot
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Select Board Review/Action:

a. Issue Warrant to Impound Unlicensed Dogs: Selectboard signed the warrant. ACO Green should carry
copy with him when he talks with dog owners.
b. Tabled request by resident to delay delinquent taxes (May 6, 2026): Request was tabled until more

info received from resident--no reply received from email sent 5/7/26. Still no communication from
resident as of 6/3/26. Tabled until June 17.

C. LC Sheriff’s Department Contract Amendment: Proposed by Town of Johnson and Hyde
Park (in discussion with Marcoux): “In the event Lamoille County Sheriff's Department terminates or
dissolves its patrol division, the parties and partner patrol towns agree to engage in good-faith
negotiations regarding the equitable distribution or disposition of patrol cruisers and related assets
used in connection with this Agreement. In determining equitable distribution, the parties may consider
financial contributions, funding sources, depreciation, and operational need.” Martin reached out to
Johnson with questions about the need for this language in the contract: This wording is something that
previous Johnson selectboards have discussed. Johnson is happy with service they receive. This
language serves as a protection for towns should the next sheriff decide to discontinue patrol._Motion
by Paradee to approve this language in the LC Sheriff Department’s FY 27 contract. Seconded by Patrick.

Voting: All 5 in favor

d. Town Hall Floor sealant bid award: Award one bid: Topnotch floors: $2,745 (can do first weeks in
August); Greg's Sanding $2,977 Motion by Martin to award Town Hall floor resurfacing to Top Notch
Floors in the amount of $2745 t mpl he 2nd or 3rd week of A . n Par .
Voting: All 5 in favor.

e. 3711 and 3733 North Wolcott Rd property- anonymous complaint requesting inquiry into vehicle and

junk on property (10 vehicles and a RV on site in addition to several trailers). Violates Wolcott ordinance
regulating the disposal of solid waste and the outdoor storage of junk and junk vehicles: See definition
of “Junk” on page 2 and page 4 of ordinance. Note that this meeting serves as the opening of 90-day



Discovery. Second issue: All vehicles in Town Right of Way need to be removed.

f. 4740 North Wolcott RD vehicle and junk encroachment onto Town property: Issue Letter to property
owner to 1) move all items out of ROW, 2) get property off of Town land. Green should discuss health
issues re people living in campers and RVs on property. Note that this meeting serves as the opening of
the 90-day Discovery.

g. Review of FY 26 Budget vs Actual for unassigned funds:

Board clarified that departmental funds can be used across line items within the department’s budget
as long as the department doesn’t exceed their overall budget. Highway Department presented their
proposals for unassigned funds.

Highway Department unassigned funds (due primarily to savings in health care and labor given change
in employees): Seeking any remaining unassigned funds to cover:

m 516,610 2026 Western Star Extended Warranty. Motion by to purchase the extended warranty
for $16, 610 for the 2026 Western Star. Warranty requires work be done at Charlebois. Motion
by Paradee to purchase the full extended warranty for the 2026 Western Star for $16,610.
Seconded by Patrick. Voting: All 5 in favor.

m 52,500 or $3,500 F550 Extended warranty: Gudorf to get a copy of warranty. Motion by
Paradee to pursue bumper to bumper warranty for the F550 for $3495 provided the warranty
does not have any exclusions for Municipal vehicles. Seconded by Patrick. Voting: All 5 in favor.

m $25,000 for body work on 2018 Western Star dump truck to extend life of vehicle for 2-3 years.

m Salt shed rebuild or at a minimum, new plywood walls to prevent loss of salt

h. Updates:

® BRIC grant providing 100% scoping study and 100% design for upsizing North Wolcott Bridge
(near Four Wheel Drive). Match is 10%. VEM has money and asked if we wanted to reapply.
Martin will get all info updated by Friday to resubmit. With increased cost, its an estimated
$13,000 match. Cost and match have increased. Motion by Billings to move forward with this
grant to do scoping study and 100% design and dedicate $13,000 toward match. Seconded by
Carpenter. Voting: All 5 in favor.

e State revolving loan program for wastewater (NOTE it's a grant). Updated Step 3 CWSRF
“loan” application — updated to include $10,000 in PC Grant request plus $1M in construction
subsidy (50% up to 2M due to disadvantaged community status). DEC recommended that we
re-submit the 2027 application be submitted with boxes on the form checked off for both a PC
Grant and Joint Loan/Pollution Control Grant Step III” box. Selectboard to sign the application
(Martin as authorized representative) again since the funding request has changed, rather
than relying on the signature page from ~April 15. Signature on the “Cost & Effectiveness
Certification Form” — now a required attachment to the application because we clicked a box
that says “loan” in ANR Online. Peter Lazorchak and Martin need to sign. Motion by Billings to
approve state revolving loan program. Seconded by Paradee. Voting: All 5 in favor.

e Community Garden: Martin enquired with State re status of the application to create a garen
on the buyout lands (Westover property). Victoria Arthur stated that everything will be
finalized shortly-just awaiting signatures on the approval letters. Martin advised Billings and
the Village Edible Garden Committee to develop the rules for garden.

Motion by Patrick to enter Executive Session at 7:56 pm for Cafferky Annual Employee Review with Cafferky in
attendance. Seconded by Paradee. Voting: All 5 in favor.

Motion by Paradee at 8:20 pm to exit Executive Session. Seconded by Patrick. Voting: All 5 in favor.

Motion by Patrick to adjourn at 8:20 p.m.

Respectfully submitted by Michelle Gudorf

The next regularly scheduled Selectboard meeting is June 17, 2026 at 6:00pm at Wolcott Town Office.
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