Wolcott Selectboard Meeting Minutes
July 15, 2026

Held at Wolcott Town Office and via Zoom: 6:00 p.m.

All Minutes are draft until approved by the Selectboard: Please see August 5, 2026 Minutes for final approval.

Selectboard: Linda Martin, Michael Paradee, Allen Carpenter, Dolan Patrick, Kurt Billings

Guests: Wolcott Community Trust Members: Tom Martin, Merri Greenia, Monica Cross, Belinda
Clegg, Nicole Gratton [Preservation Trust VT]

Present: Michelle Gudorf, Belinda Clegg (Town Clerk), Jackie Fehr

Watch the recorded meeting for the complete discussion: Visit or Subscribe to Town of Wolcott, VT on Youtube
Martin called the meeting to order at 6:00 p.m.

Adjustments to the Agenda: Wastewater Committee recommended change order

Approve Selectboard Meeting Minutes of July 1, 2026: Motion by Patrick to approve the Minutes of July 1, 2026.
Seconded by Carpenter. Voting: 4 in favor (Paradee abstained).

Correspondence/Comments from the Community:
Correspondence:

® LC Sheriff Department's June Report

® VLCT/LCPC Selectboard Member meeting on Thursday July 23 at 6:00pm at Morristown Office. Can
board members attend to discuss State Transportation funding and ways to increase it?

e Effective BCA Property Tax Assessment Appeal Hearings Training: July 22 6pm-7:30 PM virtual (VLCT)

® Thank you from LC Child Advocacy Center for Town appropriation

e Enphase monthly report: Solar arrays produced 1.3 MWh this month (11% higher), Town Office
consumed 603.3 kWh (12% lower). Grid imported 208 kWh and exported 911.5 kWh

e Lamoille Home Hospice Report (Summer 2026)

e Resignation letter from Wolcott Town Buildings Custodian

e Annual Internal Financial Controls Checklist for Municipalities: signatures required

Comments from the Community:
e Fuhr enquired when driveways and servers will be installed: next summer

e Fuhr stated that the bridge construction and the safety of VT Rt 15. SHe lives across from the bridge,
and the traffic situation is difficult. She requested a blind mirror or blind drive signs. They installed
Hidden drive signs. She has talked with the state asking for a light. Enquiring what the Selectboard can
do. Martin can ask for a temporary light. Fuhr will send State contact to Martin. Perhaps change hidden
drive sign is changed to blind drive. Maybe install the 35mph digital reminder sign on the west bound
lane side before the bridge.

Wolcott Community Trust: They have a draft MOU for Schoolhouse as a show of support for the work they are doing for
the Town. THis is a document representing partnership. They originally asked for 99-year lease, but since the cafe has
been moved to the depot it becomes a Town bulldog to host the Library so the town takes over the maintenance, and
utilities etc after construction is done. Trust will cover costs until the building restoration is done. After construction is
completed the building enters Municipal control. Willard Street Traditions (Craftsbury) will be restoring the windows.
The Trust met with the architect to go over next stage and invited Gudorf to represent the town in discussions regarding
heating and other utilities. Board will bring a clean copy to the next Meeting. The Wolcott Community Trust is accepting
donations :)



Set Tax Rate: Town taxes increasing $0.03/5100 this year. School taxes increasing $0.12/5100. Clegg will provide
delinquent tax list to SB. Tom Martin will use software to send out postcards for Homestead Tax. Clegg will post to PFP
reminding residents to file for Homestead. Motion by Martin to set tax rate at 2.7107 for the homestead tax rate,

non-residential tax rate is 2.8645. Seconded by Paradee. Voting: All 5 in favor.

2026-2027 Tax Rates Set by the Selectboard
& VT Department of Taxes
A

Voted Rate Set
TOWN OF WOLCOTT
1o % s s e s s et oo S $1,045,1347.64 0.4894
General .. iieonansisen i
i $846,617.64
HHEHWAY | cvnsss oo oo b witaa s SEa $847,736.00 0.4204
ighway Grant & Reven -120,485.00
Highway Grant & Revenue m
Veteran’s eXEMPtON . c.vvuvouoncnsasesss $ 3,869.55 : 0.0022
TOTAL TOWN TAXES $1,577,738.19 0.9120
Municipal Grand List $172.975.700
WOLCOTT TOWN SCHOOL DISTRICT
Homestead TaX Rate . .....cvvvinevvmmmnnnsinasetsinnerannn 1.7987
Non Residential Tax Rate . .. s i ws sih woasie s e oais s oo abio 50y 1.9525

TOTAL HOMESTEAD TAX RATE - 2.7107
TOTAL NONRESIDENTIAL TAX RATE - 2.8645

RFP award for Recreation Committee Asphalt RFP: Received 2 bids-both exceed grant funding so Senghis cancelled the
award. He will post another RFP with detailed specifications.

RFP award for East Hill Culvert replacement FEMA DR4810 #960052: Received 6 bids ranging from $323,211.00 to
$97,106.83. Bid opening committee (Lucien Gravel, Joey Wilson, Linda Martin and Michelle Gudorf) selected Bob
Edwards and Sons Excavating for $97,106.83. Eric Boozan (former Cambridge Road Foreman and Town Admin) will be
the project manager. Gudorf checked reference (glowing), Sam.gov , and Boozan successfully answered Wilson's
question regarding headwall construction. Bob Edwards and Sons Excavation is a legal LLC in the state of Vermont and
will provide Vtrans Prequalified status before a contract is signed. They are working on portal access to get a certificate.
They also are current contractors for the Department of Forest Parks and Recreation and have been for 11 years. Project
will be bonded. Motion by Paradee to award the East Hill Rd Culvert replacement (FEMA DR4810 #960052) to Bob

Edwards & Sons Excavating for the amount of $97,106.83. Seconded by Carpenter. Voting: All 5 in favor.

Selectboard Administratlve Assistant Report:

e Vending machine: Lucky 7 Vending (Power Donnelly) 802-433-3514came out to check out the site - under the
gazebo would be ideal for a water vending machine, but they will need power. Tabled until we get power to the
gazebo.

e 7/9/26: Submitted the Firehouse Subs Foundation grant for the Fire Department 4x4. No Town match ($28,642)

e LVRT Grant: Constructed an earthen ramp to the foundation and distributed the staymat. Ramp is long, wide,
and gentle and thus we may not install a handrail since the least expensive one came in at $3200. We will need
to see where we stand with the funds. Will add topsoil to the backside of the ramp that slopes away and fill the
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flower pots. Mowers will begin mowing it twice monthly. Will continue to open up the forested area between
the foundation and the gazebo in the fall.
Paradee volunteered time to add fill to slope water away from Town Office foundation at SW corner of building
to improve drainage. He is also assisting Tom Martin with the dirtwork for the Library front entrance
improvements. Gravel Construction may donate stone.
Waiting for security camera information (need recommendation of exact system to purchase) and then will
write a PACIF grant for highway department: 15 cones, high vis security, and wifi smoke detectors for garage;
security cameras for Town Office and garage. All items we need and budgeted for this year. Town Match is 50%.
Contacted Maintenance RFQ list for bids for E911 signs up to $3000.
Bradley Horstman would like to paint the wainscotting in Town Hall this summer. Seeking funding for 5 gallons
of paint and brushes. $365 for 5 gallons mid range interior paint + $100 in brushes and tape. Total $465. Order
Thursday, it will arrive Tuesday 7/21. Gudorf has paint color options. Motion by Paradee to purchase the paint
up to $465 to paint Town Hall. Seconded by Carpenter. Voting All 5 in favor.
Custodian resigned Saturday July 11 with two weeks notice effective Saturday 7/25. Next steps: Gudorf will post
Job Announcement in Thursday July 23 paper, on FPF, on website and hang posters. Rate of pay begins at
$20/hour. 6 hrs per week budgeted. Possibly raise with new budget next July. Transfer station employee
resigned due to health issues. Clegg had temporarily hired someone to fill in for him. Clegg will explore a
permanent hire.
MERP Grant: met with Bournes for quote for boiler. Received 1 bid-Awaiting bids from 3 vendors. Need to hire
someone to complete the ADA adjustments to the to Public bathroom. We have until September 30 to have all
work under contract. The Boiler decisions will need to be made soon. Holmes is handling the sprinkler system
install-we will pay for it from the grant.
Requested Bournes visit and design options for new propane tank and generator locations since they will need
to be moved for Schoolhouse drive and parking lot.
Attended Ordinance Adoption and Enforcement training presented by VLCT
Animal Control: issue with death of a duck. NCAL called Green asking him to remove dog from residents house
while resident attended to health issues. Green contacted father of resident (this has happened before where
animals were abandoned in home due to health issues). Father has the key to house (and is the owner of
house). Green placed the dog into fathers custody until resident could return home (this was the procedure in
the past). Green also removed a duck from the home thinking it would be safer outside with other ducks and
with access to food and water because he didn’t know when resident would be able to return. Duck died along
with another duck due to predation. Resident refused to accept personal responsibility and threatened to kill
Green. Sheriff's department was called. They indicated that Green did nothing illegal. They recommended the
ACO adhere to the following procedure moving forward with this resident and if it applies, with others:
o When taking a complaint, first contact the dog guardian and get permission (verbal or written or email)
before entering their property to assist with the animal.
o IF the guardian cannot be contacted OR if ACO feels the resident isn't capable of caring for the animal
(neglect or abuse), contact the LC Sheriff's Department for assistance. They will advise and/or assist
with next steps. If ACO is having trouble with a particular Sheriff, contact Det. Lehoe.

Highway:
o Mowing brush on School Street (Bjerke requested for visibility), Corley Rd, Keeler Pond Rd, Brook Rd,
and Gulf Rd

o Dealt with additional flooding on East Hill: new culverts, ditching, grading

o Scheduled repair work on North Wolcott Rd just south of 696 to stabilize the severe slumping of soil on
bank about 4 feet from asphalt.

o Took 2018 in for repairs to the body.

Worked on repairing Corley Rd from flooding (ditching, finding a new iron pipe culvert-first free pipe

didn’t fit)

Grading

Chloriding

Hauled sand

Picked up sign order (posts and cones)

Vacation, bereavement time used
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Select Board Review/Action:

a.

Appointment of Sewer Commissioners: Consists of 2 Selectboard Members: Allen Carpenter and
Michael Paradee; 3 Wolcott residents: Brad Ecret Motion by Blllings to appoint Brad Ecret to the Sewer
Commission. Seconded by Paradee. All 5 in favor. Still looking for 2 community members for this
Commission.

Construction Change to Wastewater Contract: The Wastewater Committee voted to recommend sod
installation in the dispersal field zone closest to the play area. The installation of sod on the one drip
dispersal zone that wraps around the school playground will be helpful to minimize impact to school
outdoor activities immediately after construction of the dispersal field. This will ensure adequate
vegetation is ready for the school when it starts on August 26" and go a long way to start off the
relationship between the school. Use either a change order or small purchase mechanism that adheres
to town purchasing policy. Martin recommended we pay for it and seek reimbursement. There will
likely be a change order from Manosh unless we deem that it makes more sense to do a small purchase
order. The request is only one of the 3 zones that was previously included in the Add Alt item on the bid
sheet. Estimated cost between $15,000 to $20,000- will work with Manosh to ensure we reduce costs
as much as possible. Manosh has the manpower to get all six zones done this summer -this is good for
the overall schedule of the project as well as the longer-term establishment of vegetation.

Motion by Paradee authorizing Martin to sign change order or small purchase order for the installation

of sod on the one drip dispersal zone that wraps around the school playground as recommended by
ne an 1 n rpenter. Voting: 4 in favor (Martin in

Motion by Paradee authorizing Martin to receive Wastewater change orders and email to Selectboard
for email vote. Selectboard will ratify the email vote at the following Selectboard meeting. If Martin

does not receive email approval from a majority of the board within the given timeframe, Martin has
authority to sign change orders. Seconded by Carpenter. Voting: 4 in favor (Martin abstained).

2023 BRIC Award for 30% design (Flat Iron Rd abutment removal): town match

of $7500 that the town budgeted for in 2023 but has since spent and did not budget for since this grant
was declined at that time. Town has applied for a Congressional District spending grant for this project
which has been recommended but not awarded yet. Martin does not have any source for this funding
except Capital Reserve fund (Currently at $152,000)._Motion by Paradee to move forward with the 2023
BRIC grant with a match of $7500 paid with Capital Reserve Funds. Seconded by Carpenter. All 5 in
favor.

Next steps for removal of vehicles and junk owned by the residents at 4740 North

Wolcott Rd who are using Town property for storage of vehicles and junk.

e Will require a lawyer to assist with 4740 North Wolcott Rd re: town property being used for
personal storage (vehicles, junk). May require a survey. Billings and Gudorf will visit to explain
the situation.

e Update: Certified letters returned undelivered for 277 Flat Iron and 3711 North Wolcott Rd.

e Gudorf has authorization to issue Municipal violation tickets. Selectboard needs to appoint an
Enforcement Officer to enforce the provisions of the “Disposal of Solid Waste and the Outdoor
Storage of Junk and Junk Vehicles” Ordinance and authorize this person as an Authorized
Signatory to issue Wolcott/VT Municipal complaints. Proof of this appointment (minutes) will
need to be presented in any court situation. Martin designated Gudorf as VT Municipal Issuing
Authority in a letter issued 8/7/24 to Judicial Board. Motion by Paradee to appoint the
Selectboard Administrative Assistant as the Enforcement Officer for the Disposal of Solid Waste
and the Outdoor Storage of Junk and Junk Vehicles Ordinance. Seconded by Patrick. Voting: All
5 in favor.

e 277 Flat Iron Rd. Warnings have been made: contact was made by Mike Green in person, by
Gudorf in person, and letter of Junk violation delivered by Sheriff on 9/20/25. Additionally,
letters of violation mailed 11/4/2025, 12/10/25, 12/19/25, 1/20/26, and the 6/23/26 certified




letter they didn’t pick up.

e. Updates:
[ Forest Committee clean water grant-Martin has authorization to sign the Site access license

agreement-good for 10 years and describes annual maintenance to meet AMPs. Motion by

Billings to allow Martin to authorize Site Access License agreement. Seconded by Carpenter.

Voting: All 5 in favor.
° Contract was awarded to SLR for 30% design of stream restoration on North Wolcott Rd by

Town and Country Sheds.

Motion by Martin to adjourn at 8:20p.m.
Respectfully submitted by Michelle Gudorf

The next regularly scheduled Selectboard meeting is August 5, 2026 at 6:00pm at Wolcott Town Office.
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