
Wolcott Selectboard Meeting Minutes 
August 19, 2026 

 
Held at Wolcott Town Office and via Zoom: 6:00 p.m. 
 
All Minutes are draft until approved by the Selectboard: Please see September 2, 2026 Minutes for final approval. 
 
Selectboard:​ Linda Martin, Michael Paradee, Allen Carpenter, Dolan Patrick, Kurt Billings 
Guests: ​ Paul Cillo, Mark McCullough, Ryan Bates, Charlene Mayhew, Mike Green [Wolcott ACO],  
Present:​ Michelle Gudorf, Curtis Lanphere, Hellen Billow   
 
Watch the recorded meeting for the complete discussion: Visit or Subscribe to Town of Wolcott, VT on Youtube 
 
Martin called the meeting to order at 6:00 p.m. 
 
Adjustments to the Agenda:  none 
 
Approve Selectboard Meeting Minutes of August 5, 2026:  Motion by Patrick to approve the Minutes of August 5, 
2026. Seconded by Carpenter. Voting: 5 in favor 
 
Correspondence/Comments from the Community:  

Correspondence: 
●​ VLCT/PACIF reimbursement of $3,092.49 for workers comp. Partially due to the Town requiring 

contractors who don’t have workers comp insurance to sign non-employee agreements.  
●​ VT ANR Change in reporting requirements for transfer station. System transitioning to annual reporting 

covering the calendar year. Final report due 1/20/2027 for July 1, 2026 to Dec 31, 2026.  
●​ Letter of gratitude from Northern Rivers Land Trust for Wolcott’s one-time appropriation of $500 

toward Bear Swamp Stewardship fund. NRLT has reached their goal of $6500 to obtain a permanent 
easement with enough funds remaining to pay for ecological assessment and kiosk or other signage.  

●​ VLCT Town Fair: October 7 in South Burlington 
Comments from the Community: 

●​ Lanphere and Billow:  Have made progress removing junk vehicles from property: removed 3 cars today. 
Requesting an extension of time to remove all.  Haying equipment will be moved (tied up in a lawsuit). 
Requested they plant garden on town land again next year (garden partially crosses boundary line). 
Martin indicated we’d need to complete a permission form and submit to FEMA. Lanphere to reach out 
to town with this request in February so Town has time to fill out the paperwork. No raised beds. 
Camper will be moved. Martin asked that Lanphere develop a plan and contact Gudorf within 2 weeks.   

●​ Green  requested that the digital speed monitoring device located near the inbound lane on VT 15 
entering Village be moved to other end of Village (near East Hill Rd) where the 35 mph begins or if 
Sheriff has 2 units, palace both on each end. Gudorf will phone Marcoux and make the request. 

  
Habitat for Humanity Work in the Community Forest: [Paul Cillo, NRLT Board member]: Green Mountain Habitat for 
Humanity is looking for approval from Wolcott Selectboard (and subsequently NRLT and VHCB) to mitigate for upland 
ditches that drain into the building lot and located at 5204 Route 15 Wolcott, Vermont. Propose adding some stone to 
the ditches and to take some onsite rocks and boulder and shore up the edge of the ditch area that the water had 
jumped out of. Add 12" minus store to the flat areas of the ditches to slow the water and control the sediment and also 
use the 3' deep upland diversion swale to direct water back to the existing ditches if a flooding event happened that 
forced water down the slope towards the build site. Increase the culvert size to 2 feet (not 3’ as listed on the plan). The 
disturbance to the land would be minimal. The Vermont Housing and Conservation Board and NRLT are now in the 
process of reviewing the proposed work to determine if it is acceptable under the terms of the Conservation Easement. 
VHCB has asked what Wolcott’s engagement on this project has been and has noted that the approval request should 
come from the Town and not the adjacent landowner, Habitat for Humanity. It is not clear if there is a need for the right 
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to maintain the ditches in the future or assurance that the Town will do the work in the future. One possible clean 
solution might be the conveyance of a ROW from the Town to Habitat for Humanity  allowing them to do the installation 
and maintenance in the future. The Town would need to meet the statutory requirements for the conveyance of an 
interest in real property, and it may not be strictly necessary. If we did go this route, VHCB and NRLT approval would 
then be under Section II(3) of the Conservation Easement, and the standard we would be meeting is consistency with 
the easement purposes. Avoiding any disturbance to any intermittent stream. May require an Army Corps of Engineers 
permit (Project Engineer or Habitat for Humanity). Habitat for Humanity will be doing the remediation. Billings 
suggested based on previous flooding events they plan for 8” rainfall. Paradee asked if there was room to catch the flow 
lower once it crosses the boundary? Carpenter suggested Habitat for Humanity develop a solid plan and present to the 
Selectboard. Invite Jim Ryan, Jack Travelstead, and Habitat for Humanity rep. 
 
Animal Noise Complaint: [Ryan Bates and Charlene Mayhew, East Hill Rd], [Mike Green ACO]: ACO has received 3 
complaints in 2025 and 2 in 2026 from Bates about dogs barking on East HIll Rd. Noise has increased significantly 
recently. He has approached neighbors, but hasn't seen long-term results. Reports he hears barking  15 times per day 
for 20+ minutes each incident. ACO has spoken numerous times with the guardian of dogs that the complainant 
identified as barking. They have stated numerous times that their dogs are not barking and it could be other dogs on the 
hill. Tensions between these property owners has escalated and the resident with the dogs is now revving car up and 
down the road near Bates home in retaliation. Working sheep dogs have recently shown up and are barking at night. 
Town cannot prohibit working farm dogs from barking. Unless complainant finds a way to prove which dogs are barking, 
Town cannot do anything. Martin suggested documenting which dogs are barking longer than 20 minutes. Bates will 
record the dogs barking for evidence (and note time) and submit for the Town to issue warning and violation. 
 
School Street Water Rent Rates [Kurt Billings, Mark McCullough]: $2445.55 remaining in account. Have a solid balance 
in account for repairs. McCullough will talk with Clegg about the balance. Replace upper culvert. How to replace the 
existing sugar lines? Martin will contact the lease holder regarding the lines-possibly have disconnects on lines to allow 
for work around property. Water rents remain set at $300/year ($25/month). O'Driscoll's rent will cease being paid by 
town and will then be paid by homeowner once Town is on Wastewater system.  Motion by Patrick to set School St 
water users water rent at $25/month from July 1, 2026 to June 30, 2027. Seconded by Billings. Voting: All 5 in favor. 
 
Selectboard AdministratIve Assistant Report:  

●​ LVRT Grant: Trailhead at LVRT is nearly complete-all action items listed in the grant are done; grant is still well 
under budget - meeting with LVRT//VTrans staff September 21 to see what else we can do with the remaining 
funds. Likely put up signage directing to Forest, Community Gardens, Library/Depot, parking AND purchase 1-2 
bike racks for trailhead area. 

○​ Contacted Hardwick Electric: flags with Town logo or ? can be hung on up to five poles (maybe install 4 
on School St and 1 in the Village area near Town Hall)?  Install boltless banner clamps/brackets and 
Brian will  install them personally. 

○​ Walked the potential trails (identified on the planning map) within the Westover property (Riverside 
Park) to decide on what projects to attribute to which potential funding sources.  

●​ Champlain Oil parking lot title search completed 8/13/26. Champlain Oil sent the proposed closing documents 
to be executed once Sargent approves them. Closing date will be set soon. 

●​ Researched surveyors for 4760 North Wolcott Rd: Full boundary recommended survey needs to happen since it 
hasn’t been surveyed before.  The town parcel is made up of a few pieces of land that were purchased at 
different times so it’s hard to tell exactly how the pieces would fit together. The 4740 parcel has little to no 
recent title evidence so we would be working back in the records to find some historical information. Contacted 
6 surveyors (Gove, doesn’t have the time to take this on), one is deceased, one out of business, 2 submitted 
estimates: Reed bid came in at up to $4500, Day Land Surveying bid $4200; awaiting bid from Sunwise 
Surveying (Ginnett). Martin thinks it is a lot of money to spend, and as long as property owner is working on 
fixing the violations, we’ll not arrange for this survey until we have an active dispute.  

●​ Grow Grant for Village Edible Garden: Gudorf and Billings met to discuss grant options. Possibly applying for 
tilling, ditching, seeds and trees. Seed program up to $1000 or Grow Grant up to $4000. Billings getting 
estimates for tilling, trees and seeds. Gudorf getting estimates for ditching.  

●​ Training:  Cultivating a Culture that Keeps: Employee Engagement and Retention: interesting principals and 
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suggestions for Stay Interviews and Psychological safety at work (defined as a shared belief held by members of 
a team that it’s okay to take risks, to express ideas and concerns, to speak up with questions, and to admit 
mistakes - all without fear of punishment or judgment). 

●​ MERP grant: 
○​ Met with Bournes for propane tank and generator location recommendations: bury the tank in back of 

garden beyond the proposed parking lot and place the generator there as well. Both need to be a 
specified distance from the buildings. He didn’t feel the tank or generator would be a  good fit on south 
side of building nor in front due to distance of carrying wires. Scheduled Bournes to lay the lines from 
the existing propane tank for Oct 9, 2026. Work needs to be under contract by Sept 30, 2026. Cost to lay 
the lines if Town excavates the pit is $1400).  If we have funds for a Heat pump, ensure we get estimates 
for electrician. 

■​ Note for future placement of propane tank (once School house project parking lot requires we 
move tank and generator): recommended we bury tank if possible. Dimensions of hole: 
4’deepx4’widex8’long. Mike Churchill recommended we move these to the back of the garden 
where the valve that sticks out of ground would not get hit by vehicles or  snowplow nor piled 
with snow, would not have the weight of vehicles on top of tank, and would be exposed with 
access for Bournes to fill (they could bring the line in through the front of garden if a path is 
shoveled). Reasoning for this recommendation of placement: proximity to existing wiring and 
plumbing of offices. Mike reviewed all other potential sites and found they’d be costly to install 
or impractical .  

○​ Need to contract/complete the ADA work on the public restroom at Town offices before Sept 30.  
○​ Clegg successfully filed the IRS info to receive the account number the CPA needs to file for energy tax 

credits for $28,500 of solar installation (up to $8550 in return). 
●​ FEMA:  

○​ #960052 (East HIll Culvert replacement): construction began 8/17/26. FEMA will have it passed through 
EHP within two weeks and will then obligate the remaining funds.  Received $13,875.26 10/23/25 for 
the engineering design. Total to receive is $189,578.40.  (FEMA pays 75% or $142,183.80 and the state 
pays an additional 12.5 % or  $23,697 (likely before October 2027). Total payment to town will be 
$165,880. To date, we’ve spent $17,903.76 + 97,106.83 (Bob Edwards and Sons construction)= 
$115,011. Note that we will have additional bills from the engineer (possibly $6000).  May have excess 
funds of ~$35,000. 

■​ Important note that FEMA and VEM have confirmed Wolcott can keep any funds we don’t use 
on this project IF we provide proof that the project was completed as designed and stipulated 
by FEMA Haz Mit. Those funds must be used on other projects that reduce potential flooding. 
For audit purposes, those projects should be documented in a manner similar to FEMA projects. 
Cafferky and Gudorf are discussing possible projects to use excess funds on: East HIll Rd work 
done in June 2026 (stone lining ditches and asphalt repair).  Or purchase a 72" culvert for Corley 
Rd for placement next summer? 

○​ #798673 (work to be completed): Cafferky and Gudorf met with 8 engineers for a pre-bid meeting for 
Town Hill culvert 9-6 and Marsh Rd culvert 5-25 engineering designs. Bid opening 8/31. Designs would 
be due Nov 20, 2026.  

●​ Highway: 
○​ Vacation time used 
○​ Filled potholes  
○​ Cafferky dug 6 test pits at School house 
○​ Grading post storms 
○​ Tree removal post storms 
○​ Hauling winter sand and gravel 
○​ Started Keeler Pond Rd (FEMA 2024 funds) 
○​ Started Better Roads grant on Elmore Pond Rd/Courchaine Farm Rd (likely 2 weeks of work). Courchaine 

Farm Rd closed Thursday 8/20 from 8-10am; Elmore Pond Rd closed 8/20 from 10-2 pm for culvert 
replacements. Wolcott residents on Courchaine Farm Rd were phoned and Elmore TC was notified and 
asked to notify their residents on the road. LC Sheriff and Hardwick Rescue notified, posted online , on 
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FPF and TextmyGov.. 
○​ Planned work for remaining summer: grant work for Morey Hill (Grant in Aid) and FEMA (2 culverts on 

Marsh Rd, Flat Iron Rd). Likely 4 weeks for these projects. 
 
Select Board Review/Action:​  

a. ​ VLCT/PACIF Highway grant submission authorization: Tabled until 9/2/26 so eye wash station can be 
added to grant.  
b.​ Award propane boiler bid: Gudorf contacted 8 companies within 35 miles that were listed online or we 
had used in past for propane boiler bids (wanted installer locally so they can service boiler). Received bids from 
4 companies. Paradee and Gudorf reviewed the bids for price, fuel efficiency rating of the proposed boiler, and 
future servicing. Recommended bid be awarded to: Enlisted HVAC based on lowest price, increased BTUs, and 
previous excellent service. Motion by Patrick to award the Propane Boiler installation contract to Enlisted HVAC 
for the amount of $9750 to be paid for with MERP Grant remaining funds. Seconded by BIllings. Voting: All 5 in 
favor. 
c.​ Wolcott Community Trust MOU for schoolhouse lease: Martin asked what  the insurance amount be 
set.  Martin will phone VLCT to get the amount. Tabled until 9/2/26 meeting. 
d.​ Updates:  

●​ BRIC grant for Flat iron Rd river abutment removal:  Martin met with grantors to go over details. 
LCPC applied for grant to administer grant for us. They will issue an MOU with Wolcott to assist 
with the tech support for that grant.  

●​ Morristown Rescue MOU for services provided to Wolcott residents bordering Elmore (and not 
served by Hardwick Rescue): Martin met with the Morristown Selectboard on 8/17/26 to 
discuss Morristown's new fee structure for the EMS rescue services provided to ~130 Wolcott 
residents (this number needs to be verified by Morristown). The Morristown Selectboard is 
looking for $5000 in January 2027 as an ease-in payment for this fiscal year. The larger fees will 
be set for FY 28 (July 1, 2027). This amount is still being negotiated-Martin asked again for 
documentation and counts that support 1) the number of total residents per town being 
served, 2) the number of Wolcott residents being served, 3) the amounts charged for services 
to Elmore, Wolcott,  and Morristown (per resident). Jim Roberts who volunteers with Hardwick 
Rescue will ask his board the following: 1) determine if the VT EMS regional service line can be 
changed,  2) understand how Hardwick Rescue estimates its fees for each town, 3) learn what 
Hardwick Rescue has planned for rate increases and increases in services, 4) determine if 
Hardwick Rescue has the capacity to serve our entire town (add in the ~130 residents 
neighboring Elmore) and if so, how to go about establishing that service. Gudorf is reaching out 
to VT EMS to also get their thoughts on changing service area boundaries. ​  

●​ Gudorf received a call from Jeff Holmes (Trail Master, VAST Gihon Trak Packers). The gate near  
Brian Cohen's property was pulled down again (second time in 1 year). Holmes was installing 
large concrete blocks where the gate once stood. He will remove them once VAST trails open up 
for winter.  

 
Motion by Patrick to adjourn at 8:15 p.m. 
 
Respectfully submitted by Michelle Gudorf   

 
The next regularly scheduled Selectboard meeting is September 2, 2026 at 6:00pm at Wolcott Town Office. 
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