Wolcott Selectboard Meeting Minutes
August 5, 2026

Held at Wolcott Town Office and via Zoom: 6:00 p.m.

All Minutes are draft until approved by the Selectboard: Please see August 19, 2026 Minutes for final approval.

Selectboard: Linda Martin, Michael Paradee, Allen Carpenter, Dolan Patrick, Kurt Billings

Guests:

Jack O’Wril [VLF|State Lands Forester, VT ANR], Brian Currier [President, VAST Gihon
Trak Packers], Brian Cohen [Resident], Jim Holton [Fire Chief, Wolcott Flre Department],
Tori Hellwig [Regional Planner, LCPC], Patty Collins

Present: Michelle Gudorf, Keith Cochran, Monica Cross

Watch the recorded meeting for the complete discussion: Visit or Subscribe to Town of Wolcott, VT on Youtube

Martin called the meeting to order at 6:03 p.m.

Adjustments to the Agenda: Due to recent scheduling conflict, request to move discussion for reuse of Westover
property to 7:30 in the agenda.

Approve Selectboard Meeting Minutes of July 15 and July 29, 2026: Motion by Carpenter to approve the Minutes of
July 15 and July 29, 2026. Seconded by Billings. Voting: 4 in favor (Paradee abstained).

Correspondence/Comments from the Community:

Correspondence:
e Email from Jim Roberts notifying Selectboard that Tim Metayer has resigned from the Planning

Commission (SB received the email). The Selectboard board accepted Metayer’s resignation.

® The state created a new special fund for municipal highway programs using PILOT special fund
single-year surplus. Wolcott’s allocation was an additional $2964.25.

e VT rabies wildlife vaccine bait drop begins 8/1/26 delivering ~ 915,700 rabies vaccine baits in 10 VT
counties (including Caledonia and Lamoille).

e LCPCJuly Newsletter has an article re Wolcott’s wastewater construction. News and Citizen covered it as
well in the July 23, 2026 edition.

Comments from the Community:
® None

Gate at Zack Woods/Lurvey Road: Jack O’Wril [VLF|State Lands Forester, VT ANR], Brian Currier [President, VAST Gihon
Trak Packers], Brian Cohen [Resident]: Issue presented by resident Brian Cohen to the FWS:

The Zack Woods pond area that is a part of green river reservoir, has become a hot spot for dirt bikes and 4
wheelers.

The maps for this area are incorrect, showing that the Zack woods rd connects to Baldwin Brook rd and so
people end up on and off the vast trail and on his property.

This area is never "quiet" anymore-with noise often until 2 in the morning: yelling and screaming and revving
the dirt bikes and 4 wheelers.

Cohen gated his property at the end of the vast trail but people turn from Zack woods and end up at his gate.
Last year they tore the gate out with a chain and a truck.

Requests a gate at the other end.

Cohen has called LC Sheriff several times but they can’t do anything.

Discussion: It might mean more to ask the state to request the Sheriff to patrol? O’Wril will walk the trails. All
use described is unauthorized and illegal. The differing trail types complicates this issue. It should be noted that
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the VAST members' use of the area is very respectful. O’Wril noted that off of West HIll Rd and accessing West
Hill (location #1) would be the best area to place a gate, but would require Town approval. Martin asked for
recommended type of fence that would hold up? Steel gates with steel I-beam, the standard FWR gate. FWR
could install if the VAST club has the funds for the gate. FW doesn’t have plans to install this year- O'Wril will talk
with John Medose if the Town approves it. Currier acknowledges the expense of these gates (~$8000). The club
just added two gates this year along their trails. Motion by Patrick that the Town of Wolcott is in favor of gating

Lurvey Rd at West Hill. Seconded by Carpenter. Voting: All 5 in favor. Currier can install a few “No motorized
vehicles” signs in that area. Gudorf will reach out to O’Wril in October after the budget is determined.

Wolcott Fire Department coin drop on VT 15 in the Village of Wolcott: Jim Holton [Fire Chief, Wolcott Fire
Department]: September 5th and 6th. Motion by Paradee to approve the Wolcott Fire Department to hold the annual

Coin Drop in the Village. Seconded by Carpenter. Voting: All 5 in favor.

Use of excavator on weekends to install 3 dry hydrants for FD: Jim Holton [Fire Chief, Wolcott Fire Department]: FD has
lost dry hydrant on Brook Rd. Wants to use the dump truck and bucket loader to repair hydrant near intersection of
School St and VT 15. Motion by Patrick to allow Holton to use Town dump truck and bucket loader to move material and

revise Hydrant back into service. Seconded by Carpenter. Voting: All 5 in favor.

Reuse map for the Westover property for the Town: [Victoria Hellwig, LCPC] Last year we had a site walk and public
meeting for public to share ideas of reuse of the Westover property. As a result of this meeting and a survey of residents
taken at the 2025 Town BBQ, the LCPC created a plan for the property based on a list of prioritized uses. Carpenter and
Martin would like to see the signage and walking paths created once the School St Bridge is completed. Martin will
reach out to the sugar maker to walk the property re the location of the sugar lines and how they will fit into the
planning. Hellwig enquired if there is interest in adding a designated parking area on site. Martin: this is important if
FEMA will allow it. Billings suggested looking at the small lot near the sugar tank. Consider onstreet parking once bridge
is done. Billings asked Hellwig who has ROW at the intersection of the LVRT and School St? Bikers should stop-there are
stop signs. Martin likes the idea of painting the green stripe on the road to indicate crossing. Hellwig and Gudorf will
meet with Cassino to confirm the ability to create access to the LVRT.

Selectboard Administratlve Assistant Report:

® Morristown EMS service to Wolcott: Board member(s) to attend meeting discussing funding recommendation
regarding the development of an EMS service agreement between the Town of Morristown and the Town of
Wolcott for emergency medical services provided by Morristown EMS within the designated Wolcott response
area (primarily the area near Elmore). Gudorf sent email with questions:

o Using the 2020 Census population count for Wolcott, we have 1670 residents. The Morristown
agreement would serve ~130 of said residents.

m Per the Town of Wolcott's agreement with Hardwick Rescue, in FY 27 we pay $14.23/resident
(521,912 / 1540 residents).

m Per the proposed agreement with Morristown we would pay $115.38/resident ($15,000 / 130
residents).

o Hardwick Rescue is composed of volunteers which reduces costs. However, the issued report doesn't
really account for a discussion of the variance in per person pricing -it merely provides the amounts of
the services provided and the proposed services. What is the justification for this huge difference? Can
we see the percentages of the split of expenses between all towns involved? Clarify the error in the
Sheriffs dept dispatch budget.

e Advertised for Planning Commission board member (8/5/26). Can be a non-resident.

e Forest Road RFP: Pre-bid meeting: the bid evaluation was discussed. There were questions about evaluation
number four (Cost of bid does not exceed current project budget). Since the contractors are not privy to the
budget it was requested that item number four be changed to "bid amount is commensurate with work".
Martin will get Gudorf the language.

e Board award for railing installation for LVRT Depot ramp: Unbroken Metal $3203. Grant has the funds to pay for

this railing. Motion by Martin to contract with Unbroken LLC for the creation and installation of the metal
guardrail/handrail at the LVRT trailhead ramp. Seconded by Patrick. Voting: All 4 in favor (Paradee abstained).




PACIF Grant (highway dept for new cones and reflective tees, and wifi smoke alarms) plus security cameras for
town. Need someone to tell me what cameras to purchase before Monday 8/10 or | can’t include that item in
the grant. Patrick will give list to Gudorf.

Meet with States Attorney Aleina Gerhard to cover any issues or concerns?

Received $250 from MSI for Wolcott Community BBQ. Gudorf mailed acknowledgement.

MERP Grant:

o Gudorf phoned and emailed all listed propane and heating installers in 35 mile radius hoping to get a
price range (8 total: Freds, Bournes, County Plumbing and Qil, Perfect Temp, StoneRidge, BND Plumbing
and Heating, Enlisted HVAC, Lloyds). Received bids from 3 and awaiting three more. Will award contract
Aug 19. Hopefully will have $28,000 remaining in MERP grant to put toward this purchase, if tax credits
are filed.

o  Still working with CPA to file energy tax rebate (30% of $28,500 for solar credits = $8550)

696 North Wolcott Rd roadside embankment support/repair: work is scheduled to be completed Monday 8/10.
Police and public have been notified (FPF and website)
FEMA DR4810 (2024 flood):

o East Hill Rd Culvert replacement will begin Wednesday 8/12 (Project #960052); sheriffs department
phoned and public notified (via PFP/website).

o Prepared RFP for engineering designs for Marsh Rd culvert 5-25 and Town Hill Rd culvert 9-6. Bid opens
8/6/26.

Reminder to Billings that School St Water Rent rate is due at 8/19 meeting

7/28/26: Billings and Gudorf visited the 4740 North Wolcott Rd property owned by Lanphere to discuss the 3
ordinance violations. Re junk vehicle ordinance: Lanphere is removing the vehicles in violation; will keep the pull
along campers as they aren’t in violation of ordinances. This will also resolve the ROW violation. Re:
encroachment of items onto neighboring town land: Lanphere indicated he had received prior approval from
the Selectboard in past to store items and place a garden on abutting Town property. Gudorf searched
Selectboard minutes back 12 years (through 2014) for evidence of an agreement and concluded that IF a lease
was signed (we cannot find evidence it was), that it was revoked following the 7/30/14 meeting and Lanphere
was ordered to remove all buildings on town property:

o Minutes 6/4/14: Amendments To The Agenda: Prepared Lease between the town and Curtis Lanphere:
Belinda read the lease. Discussion. Belinda will contact David Polow, esquire to review for liability
purposes.

o Minutes 7/30/14: Lanphere and Lombardi — Bull Dispute: Curtis Lanphere and his partner Helene Billow
appeared before the Board regarding the continuation of complaints and now a claim over Curtis’
housing his bull on town land that abuts his property. Curtis made the Board aware that the animal is
actually a steer. Belinda explained to the couple that, per the advice of the town’s lawyer, the steer be
removed from the property and the lease be terminated. The Board asked Curtis to attend next week’s
meeting, as he will be placed on the agenda in hopes that Mrs. Lombardi’s attorney provide the photos
and explanation of damages that she alleges have resulted from the steer. Mrs. Lombardi was unable to
attend tonight’s meeting. Discussion. Curtis agreed to this request.

o Minutes 8/6/14: Old Business: Curtis Lanphere — Steer: Belinda updated the Board that Curtis has
moved his steer back to his property and plans to move fence. Discussion with Bernard. Belinda spoke
with David Polow regarding the sale of the property. If the town were to sell, it would need to be
posted in three public places for 30 days and public comment would need to be taken.

o Minutes 11/1/17: Curtis Lanphere not in attendance- Shed Possibly on Town Property: Belinda and
Bernard explained that Curtis has constructed a shed on the town’s property where the town has
allowed him to keep his animals. Discussion. The Board will invite Curtis to attend the next meeting.

o Minutes: 11/15/17: Curtis Lanphere: Curtis was a no show for tonight’s meeting. Discussion. The
Board will send a second letter requesting Curtis to remove the shed that he has constructed on town
land along with a formal agreement regarding his pasturing of animals. Belinda will forward the letter
to the rest of the Board before she sends it.

o Minutes 1/3/18: Curtis Lanphere: Curtis informed the Board that he has 2 horses, a goat and a steer
grazing on the town’s property that is adjacent to his. He feels that the out building that he built to
shelter the animals is close to or on his property. He explained that he did come to the town office to
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get approval to build the out building, but the office was closed, so he got the specifics for the building
from his neighbor who had the lister’s standards for a permit. The Board stated that due to the
weather, they are not asking Curtis to remove the shed at this time, but they will ask the listers to visit
his property to locate the boundary for his property and will go from there regarding the approval of
the site of his out building. Grazing for the animals on the town’s adjacent lot was discussed. The
Board informed Curtis that they will speak with the town’s attorney, David Pollow regarding Curtis
possibly leasing the land for his animals to graze on since it has improved the sight of the lot. The Board
will send Curtis a letter asking him to be put on an agenda for a future Selectboard meeting.

Minutes 5/16/18: Comments from the Community: e Bernard wished to follow-up on the status of
Curtis Lanphere housing and grazing his animals on Town property that is adjacent to Lanphere’s. At the
January 3, 2018 meeting, the Board asked that the Listers determine the boundaries of the properties
involved. The out building could be moved if necessary or a discussion could be had regarding his
leasing the Town land. Lanphere never responded to the letter sent by the Listers. Motion by Kim to
draft another letter to Lanphere stating he has 45 days from receipt of the letter to remove the out
building and animals from Town property or enter into a lease of the property for S10 per year that
would address out buildings and hold the Town harmless. Said letter to be sent

certified mail and also hand delivered to Lanphere by Bernard. Seconded by Michael. Voting: 4 in favor.
0 opposed.

Lease was on the agenda for the following but Lanphere didn’t show up to meetings: Agendas 7/18/18,
8/15/18,9/19/18, 10/3/18

o 6/20/18 Minutes: no attendance; Lease Agreement for Curtis Lanphere - Matter tabled to the
July meeting.

o 7/18/18 Minutes: no attendance: Lease Agreement - Curtis Lanphere: Issue tabled to allow
Curtis time to secure insurance for his property prior to entering into the lease. Eric will follow
up on wording of the lease with the Town attorney.

o 9/19/18 Minutes: no attendance; Old Business: Motion by Eric to table the matter of the
Lanphere lease until the next meeting. Seconded by Richard. Voting: 5 in favor, 0 opposed.

o 10/3/2018 Minutes: Old Business: The matter of the Lanphere lease was tabled.

How does board wish to proceed? Gudorf recommended we deliver this information in a letter. Send
notice of encroachment and FEMA restrictions. Martin will look at the deed. Paradee suggested we get

that boundary line surveyed. Motion by Paradee to hire a survey of the boundary line between the
Lanphere property and Town property. Seconded by Blllings. Voting: All 5 in favor.

Contact Lawyer re 277 Flat Iron and North Wolcott Rd properties.

Select Board Review/Action:

a.
Sewer

Appointment of Sewer Commissioners: Patty Collins expressed interest in serving on the Wolcott

Commission. Collins has lived here for years and would love to serve in it. Motion by Martin to appoint
Patty Collins to the Wolcott Sewer Commission. Seconded by Carpenter. All 5 in favor. Still looking for 1
community member for this Commission.

Appointment of Jackie Fehr to Library Trustee Board: The Library Board of Trustees has nominated
Jackie Fehr to the Board of trustees. See email from Lloyd. She was a Trustee in the past. Motion by
Billings to appoint Jackie Fehr to the Wolcott Library Board of Trustees. Seconded by Paradee.Voting: All
Sin favor.

Community BBQ: volunteers to set up tents and canopies, grills, clean up. Patrick can arrive between
9-1. Paradee, Tom Martin, and Blllings (3pm)

Champlain Oil property donation: Shall the Town request a title search? Costs around $1,000.00 but
less if there isn’t much to the search. Sargent thinks search would be simple with one owner who has
been in place for a very long time. Martin feels a title search is necessary in due diligence for town
properties. This gives us ROW, mineral rights, etc information to avoid unexpected expenses for tax




payers. To be paid for with the Reserve fund set aside to purchase this property (in assigned fund
balance). Motion by Patrick to request a title search for Champlain Oll property (using Tim Sargent)
funded with the Reserve fund set aside to purchase this property (in assigned fund balance), not to
exceed $1000. Seconded by Paradee. Voting: all 5 in favor.

e. Updates:

e LCPCreceived a CDBG-DR - Lamoille County Long-term Flood Mitigation & Resiliency Planning
& Project Development grant for $1,000,000. Wolcott receives a 30% design for the Wolcott
Fire and Highway Facility Relocation. The goal of this work is to advance relocation of the facility
through the identification of suitable alternative locations and progressing a viable plan towards
shovel-readiness. Further, it will investigate post-removal floodplain restoration and mitigation
opportunities, if and where suitable. This work will be carried out in partnership between LCPC,
consultants, municipal officials, property owners, stakeholders and the community. Need to
schedule an initial meeting between the Selectboard and LCPC (Melissa and Seth). Available
times: 1° Wednesday of the month from September through December. We can meet other
dates and times as well. Keep this separate from SB meetings possibly on the second
Wednesday in October (10/14)?

Motion by Martin to adjourn at 8:10 p.m.

Respectfully submitted by Michelle Gudorf

The next regularly scheduled Selectboard meeting is August 19, 2026 at 6:00pm at Wolcott Town Office.
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